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I am Terence McCormally, Herndon Meeting, an ex-officio member of the Stewardship and Finance Committee.  In that capacity I am presenting this second reading of the 2027 non camp budget.  As a reminder, the Camp budget will be finalized after the end of the camping season and brought to Interim Yearly Meeting in the fall.  

We reported that Stewardship and Finance had received a budget request from the working group on racism too late to incorporate into this budget. Our plan is to review  that with the working group and consider bringing a revision to the budget to interim meeting.  After that, a Friend asked if there were other budget requests which were not incorporated into the draft of the budget.   There were not. 

We posted the full financial reports, and David Diller, noted a discrepancy in the non camp budget to actual report. Due to an excel spreadsheet formula error, the report missed $174,000 in expenses in the non-camp administrative budget in the 2025 column.  This error was just in this report of 2025, so it doesn’t affect the current recommendation for 2027 and it didn’t affect our 2025 audit or tax return. Thanks to all of you who made the effort to review the numbers.  That’s why we put them out there.  The corrected report will be the one in the year book.

The 2027 non camp budget supports 5 full time and one half time employee (including cost of living increases) and provides for our youth programs, the spiritual formation program, our committee work, the women’s retreat, paying for annual session, an expanded STRIDE program, publishing the year book and Faith and Practice, paying for insurance, updating and maintaining the website, subscriptions, accounting software, audit expenses and making gifts to organizations like FWCC.  The budget  predicts revenue of $1,008,000 and expenses of $1,030,000 requiring $22,000 from reserves.

You may recall that the 2026 budget—which was a combined camp and non camp budget—forecast a $47,000 deficit, and when we approved the budget we approved taking that $47,000 from our unrestricted reserves.

Now our unrestricted undesignated reserves at the beginning of 2025 was $766,000, and keeping in mind our target of keeping 25% of our budget as an “emergency fund” we had about $66,000 available to spend.  Contrast that to this year when the budget forecasts needing $22,000  from reserve but our reserves are nearly $300,000 above our target “emergency reserves”.  Recognizing that we can’t rely on reserves forever, and that the camp budget in 2027 may require an additional drawdown of reserves, Stewardship and Finance recommends this as a prudent budget, particularly as we transition the management of camps.  
