One Page Summary of 2026 BYM Budget
	What Are The Goals For the 2026 Budget

	Continue the Programs and Spending for the Non Camp Work of BYM Unchanged
	Provide for BYM Camps With Necessary Changes Towards a Sustainable Camp Program
	Continue to enact our values:  Be a responsible employer, continue anti-racism work             

	Examples:
Annual Session, Spiritual Formation, Youth Programs, Anti Racism Work, Educational Grants, Services to Monthly Meetings (Faith and Practice, Intervisitation, Directory, Web Site)
	Examples:
Right Sizing of Staff
More Effective Camper Recruitment
Creative Camp Programming
Realistic Revenue Projections
Refinements of Sliding Scale
	Examples:
Cost of Living Increases
Full Benefits
Managing Staff Reductions Responsibly
Fund Anti racism Activities



New paradigms for the budget process
· Clearly Separate Camp and Non Camp Revenue and Expenditures
· Clarify Releases from Temporarily Restricted Reserves
· Transparency about use of unrestricted reserves to meet expected deficit in 2026
· Depreciation is represented “below the line”.  It’s still in the full budget and audit documents
· 2026 budget is a transition to a sustainable budget in 2027
· The 2027 Camp Budget will most likely not be available for approval at Annual Sesson

	The Bottom Line

	Total Including Fund Releases
	2024 Actual
	2025 Budget
	2026 Budget

	BYM Non Camp Income
	$929,749
	$942,780
	$977,055

	BYM Non Camp Expenses
	$971,665
	$926752
	$961,954

	Revenue Over Expenses
	
	
	$15,101

	BYM Camp Income
	$1,749,952
	$1,739266
	$1,773,500

	BYM Camp Expenses
	$2,106,064
	$1,814,360
	$1,820,500

	Revenue over expenses
	
	
	-$47,000

	Trustees have authorized use of $47,000 to balance 2026 revenues and expenses




Problems that remain
· Camp property funds are projected to be adequate to meet the essential maintenance for 2026, but are far short of what is needed beyond that
· Camp Governance must change to sustain a vigorous sustainable camping program
· That lets BYM focus on other service areas  - our anti racism work (including reparations), more intervisitation, services for monthly meetings, and emerging needs
Revenue over expenses
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