Spiritual Formation Working Group Annual Report

The Spiritual Formation Working Group (SFWG) continues to care for the Baltimore Yearly Meeting (BYM) Spiritual Formation Program (SFP) in partnership with the BYM staff and the many Friends who participate in the program’s annual retreats, Local Meeting groups, and the monthly program offered via the Zoom videoconferencing platform. In all its manifestations, the SFP continues to connect Friends across BYM and within Local Meetings through the sharing of our spiritual journeys and experiences of personal spiritual deepening in, with, and for community. We endeavor, as George Fox encouraged, to “know one another in that which is eternal.”

During the 2025-26 program year, we offered our fall and spring retreats at the Shepherd’s Spring Retreat Center in Sharpsburg, Maryland. Our September retreat drew 41 Friends from 15 Local Meetings. In May, we welcomed 37 Friends from 14 Local Meetings for a weekend of worship, personal reflection, sharing in spiritual friendship, singing, and time in the beautiful natural setting. Some Friends participate annually in the retreats; others return periodically for the refreshment they experience on retreat; we have first attenders at each of our retreats. We are grateful that the retreats are serving the needs of so many Friends; and we continue to wonder how we can widen the Spiritual Formation circle even further. To lower one barrier to participation, we remain able (in partnership with both Local Meetings and BYM) to provide spiritual nurture funds for any Friend needing support to participate in the retreats. In another effort to provide reduced-cost registration options, we offered both camping and cabin accommodation options at Shepherd’s Spring. We wonder about how to lower other barriers to participation to ensure that the program is one where we all feel a sense of belonging.

Beyond these twice-annual retreats, many Local Meetings support Spiritual Formation groups for their members and attenders. Informal reports from Friends who participate in the retreats affirm that these Local Meeting groups are often thriving, but we also know that some struggle to sustain focus and participation. We did not engage in any active outreach to Local Meetings in this program year, but plan to do so in the next. In past years, Local Meetings have invited us to do on-site (or Zoom-based)
“mini-retreats” to help launch or renew their programs. We hope to revitalize this ministry.

In June, we celebrated the close of the fifth year of our monthly program offered via Zoom to Friends across–and beyond–the geographic reach of BYM. Given the widening interest in this program format, we formed two program cohorts this year. Each met from October through June on a given night each month, gathering Friends in worship sharing around a brief reading and query. Through an
end-of-year survey, Friends report experiencing a deep sense of connection and community through this program. We are pleased to continue it for the foreseeable future.

We have a growing working group caring for the SFP, drawing upon the gifts of many Friends who sustain this ministry. Working Group members affirm how important this work is for their own spiritual deepening and sense of connection; the preparation for and hosting of retreats serves for many of us as a spiritual practice and provides deep grounding for our own lives. In all this work and the continuing connections it makes possible we are grateful for the support we receive from the General Secretary and the entire staff of Baltimore Yearly Meeting.
