



BYM Interim Meeting, November 15 2025
Stony Run Friends Meeting


I2025-35 Opening and Welcome.  Friends gathered into worship at 12:30 pm.  Gene Baron welcomed us on behalf of Stony Run Friends.  He spoke of how glad they are to have BYM meeting here again, in a meetinghouse that has now served the meeting for 75 years,

Clerk Tom Webb read our land acknowledgement, honoring the peoples and cultures of the many past and present Native Nations in our geographic area.

Tom Webb introduced himself and the others serving the meeting today: Recording Clerk Deborah Haines (Alexandria) and General Secretary Sarah Gillooly (Adelphi) who will be our technical host.  He invited Friends who are willing to serve as prayerful presences to sit on one of the facing benches.  Their work is to care for the spirit in which we conduct our business.  He explained the technology we will be using and reviewed guidelines for participation in this hybrid gathering.

Tom Webb encouraged us to remember that business done in the manner of Friends is conducted in worship.  We are not here to share opinions, but rather to share messages of the Spirit, and discern what we are corporately led to do. He posed a series of advices for us to consider when we are discerning if we are led to speak, or when we are listening to what others are led to say.  He read the Anti-Racism queries that will undergird our discernment today. 

I2025-36 Nominating Committee. Clerk Debbi Sudduth presented the report.  Susan Thompson (Shepherdstown) has resigned from Unity with Nature; Eric Nelson (Alexandria) has resigned from Indigenous Affairs. These resignations will be recorded.  She brought forward the name of Bob Rhudy (Patapsco) to serve as a BYM representative to Friends World Committee for Consultation.  She asked that we forego a second reading so that he can begin his service right away.  Friends agreed to a single reading and approved this nomination with gratitude.

I2025-37 Search Committee. Clerk Meg Meyer presented the report.  She noted that Jim Riley (Hopewell Center) will be stepping down as Treasurer at the end of his term this year.  Friends expressed deep appreciation for his outstanding service.  She brought forward the name of Terence McCormally (Herndon), who is currently serving as Assistant Treasurer, to serve as Treasurer effective January 1, 2026.  This nomination was approved with gratitude.  

Meg brought forward the names of James Webner (Stony Run; Staff at Sandy Spring) and John Yost (Eastland Preparative) to serve on Nominating Committee. Friends agreed to forego the second reading and approved these nominations.

She announced that Search Committee will be bringing forward the name of Ted Heck (Richmond) for Presiding Clerk at a future meeting.


I2025-38 Naming Commiittee. Gloria Victor Dorr presented following report:

Naming Committee Report

I bring the name of Ann Riggs, Annapolis Friends Meeting, to serve on Search Committee from 2025 - 2028, with her term beginning effective today. 

Meg Boyd Meyer (Stony Run) 2022-2028 
Gene Throwe (FMW) 2023-2025 
Josh Riley (Hopewell-Center) 2024-2027 
Deirdre Foley-Citro (Patapsco) 2025-2028 
David Etheridge (FMW) 2025-2028 
Ann Riggs (Annapolis) 2025-2028 

With gratitude, this will be my last Naming Committee report and concludes my service on Naming Committee. 

Respectfully Submitted,
 
Gloria Victor-Dorr 
Sandy Spring Monthly Meeting

Friends expressed their deep gratitude to Gloria Victor Dorr for her faithful service, and approved the nomination of Ann Riggs to serve on Search Committee, with her term beginning today.

I2025-39 Faith and Practice.  Ken Stockbridge presented the report.  He spoke of how a recent committee retreat revitalized and renewed the committee, and encouraged other committees to make time for such gatherings.  He reviewed the issues the Faith and Practice Committee is exploring as it discerns how best to do its work, including how to encourage Friends throughout the Yearly Meeting to engage more actively in the process of updating Faith and Practice.  The written report is inserted here.

Faith and Practice Committee Report
Interim Meeting of Baltimore Yearly Meeting
November 12, 2025

The Faith and Practice Committee of Baltimore Yearly Meeting welcomed four new members at Annual Sessions. Work began with seven members gathering either in-person or via Zoom in August. All seven members gathered at a retreat in October spending time together building community, visioning the work ahead, and setting objectives for the year. 

Committee members explored ways to bring conversations and discussions about updating Faith and Practice to members throughout the Yearly Meeting, broadening involvement, interactions, and perspectives about what the Yearly Meeting’s faith and practice is in the moment in which new sections are written and added to the manual. The committee agreed to directly turn its attention to the updating of the following topics: “Historical Sketch” and the section now titled “Prejudice and Discrimination.” 
The committee considered a request from a Friend that the Faith and Practice of Baltimore Yearly Meeting will no longer use the terms “oversight” and “overseers” in its text. The committee sees this work as more complex than changing archaic words or inserting explanations. However, it understands the concern and agrees with the request. In response after further consultations, we decided to make an editorial change, as the YM empowered us to do without seeking approval of the YM body, in which “pastoral care” will replace “overseers” and “oversight.” These changes will be reflected in the forthcoming printing of the 2025 revisions.

With one resignation in early November, committee membership dropped to six members. The committee plans to report again at the next Interim Meeting in March 2026. 

Faith and Practice Committee Members 
Karen Cunnyngham, Linda Goldstein, Paul Jacobs, Kathryn Pettus, Bob Rhudy, Ken Stockbridge.

I2025-40 STRIDE.  Rai Carter presented the report.  They reviewed the wonderful work the STRIDE program is doing, and spoke of how much this work is needed in today’s world.  There were STRIDE campers in all four camping programs this past summer, including returning campers who feel rooted in the camping community. STRIDE is seeking to build relationships with more inner-city service organizations, and looking for ways to expand financial support for the families they are partnering with.

Friends expressed their deep appreciation for the work STRIDE is doing, and for Rai’s gifted leadership.  The complete report is attached.

I2025-41 Camp Properties.  David Hunter presented the report.  He spoke of the Big Think the BYM staff engaged in this fall to explore the challenges the camping program is facing.  Many changes will be coming, and many individuals are working very hard to finding the right path forward.  He thanked Sarah Gillooly for their extraordinary effort in developing the 2026 budget.  He noted that the capital fund that has supported investment in our camping properties will have been depleted by the end of 2026, and we will need to find new sources of funding.  He noted an encouraging increase in the off-season rental income generated by the camps. He spoke of what a joy it has been to work with our camping program for the last 22 years, making it possible for more Friends to spend time experiencing the healing energy of the natural world.

The complete report is attached.

I2025-42 Camping Program Manager Annual Report.  Zora Tucker presented the report.  She explained that camper enrollment data and camper payments were miscalculated over the past several years due to problems with the configuration of the registration page. This contributed to the financial deficits the camping program experienced in 2024 and 2025. She and others have been working hard to correct the problem, so that the registration data we collect in 2026 will be as accurate as possible.  She noted, however, that the financial challenges facing the camping program will not be resolved by fixing this problem.  She has been invited to stay on for another year as Interim Camping Program Manager and expressed appreciation for the offer.  She cares a great deal about the BYM camping program and wants to see it set on a solid footing.

Friends expressed their deep appreciation for Zora Tucker’s guidance and insight.  The complete report is attached. 

I2025-43 BYM Quaker Camps Governance Study Group Report.  Clerk Tom Webb introduced the report by explaining that the study group was organized a year ago, presented an initial proposal to annual session, and has since held a series of threshing meetings to collect responses from Friends.

Betsy Roush (Sandy Spring) presented the minute the Study Groups is asking us to approve today.

To ensure that the beloved BYM Quaker Camps can thrive long into the future through efficient governance, the Camp Governance Study Group recommends that the Yearly Meeting create a wholly owned LLC to be called BYM Quaker Camps LLC. The study group is requesting approval in concept of the creation of the LLC. We also ask that the study group’s draft operating agreement be referred to Trustees to finalize and approve, once it has been reviewed by legal counsel. We propose that the study group continue working through the next Interim Meeting to assist with the creation of the initial Board of Directors and to draft a resource manual on matters to be considered by the new board.

Greg Tobin (Frederick) introduced the members of the Study Group, who represent all the BYM committees with responsibility for some aspect of the camping program.  He presented a slide show that explained why change is needed at this time, what the study group is proposing, and what the relationship will be between BYM and the camps once the new structure is put in place. The entire written report is attached.

Sarah Gillooly read a letter from Dyresha Harris, longtime participant and staff member in the camping program, expressing warm support for the proposed new governance structure, and describing her understanding of why it is important to implement it as soon as possible.

In response to a question, it was explained that the board of directors of the new camping LLC is envisioned as having 7 to 9 members.  Once the board is in place, the current Camping Program and Camp Property Committees will be laid down.  The Board would be able to form its own committees as needed.  A Friend asked about what the financial relationship will be between BYM and the new LLC.  Sarah Gillooly explained that nothing will change right away.  BYM will continue to provide administrative services and fundraising support, until or unless the LLC decides this is no longer necessary.  Contributions to the camping LLC will go through BYM, which means that contributions will still be tax deductible.  

A question was raised about whether the LLC will be governed by its own board of directors, and just what authority that board would have to make decisions independent of BYM Trustees.   It was explained what we are being asked to do today is to approve the concept of establishing an LLC, with the details still to be worked out once the structure is in place.  Discernment about how best to balance effectiveness, accountability and participation is ongoing.  A concern was raised about how we will ensure that the STRIDE program continues to be a high priority in the camping program, and whether Friends of color have been involved in developing this proposal. Sarah Gillooly explained that the STRIDE program will continue under the care of BYM, not the new LLC.  They explained that our current governance system has failed.  It is untenable to require the camping staff to seek permission from six different volunteer committees to address problems and concerns as they arise.  Unless we put in place a more effective system of governance, our camping program is in extreme jeopardy.  

Betsy Roush explained that we need to approve the LLC in concept before we can put in place a group of people who have the authority to make the very difficult decisions confronting us. At the moment, no one has clear decision-making authority, which means that we are frustrated and drifting.  A Friend asked whether an LLC is the right structure for what we are trying to achieve, or whether it would recreate the problem we are having now—that those in charge lack clear authority to do what needs to be done.  

A Friend pointed out that the document presented in August does not appear to have been changed or fleshed out in response to issues raised in the subsequent threshing sessions.  This has given rise to a trust problem that needs to be addressed.  The harm is made worse because Friends of Color were among those raising concerns and asking for more information during the threshing session, and they have felt silenced and disrespected.  We agreed that we need to send an apology to those who have been wounded by our insensitivity.  We need to follow the example a Friend offered us today of “noticing” and speaking out in love when words have caused harm.  To make the apology real, we need to provide answers to the questions that have been raised, and make sure that the Friends who raised them are invited to participate in future decision-making.

Friends expressed deep appreciation for the work done by the Study Group, and by those who have raised concerns.  We agreed to ask the Study Group to disseminate the information they have collected and may collect in an additional listening session to help heal the problem of broken trust.  We encouraged the Study Group to consult with other Friends to help refine the proposal regarding formation of a camping LLC.  We will hold a called meeting in January when we would expect to make a decision.

I2025-44 Closing. After a period of silent worship, the meeting closed at 4:35 pm.





