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Spiritual State of Our Yearly Meeting

THE SPIRITUAL STATE OF THE YEARLY MEETING
REPORTED TO ANNUAL SESSION

AT FREDERICK, MARYLAND
8TH MONTH, 2019

No gift arose in our sessions more apparently than the gift of silence. That which
unfolds in silence is the very substance of what turns our hearts toward the Spirit.
Corporate silence is what strengthens our attention to Spirit in Meeting for Worship.
It gives respite, brings renewal, and reveals direction in divided times. We are blessed
by this silence. (York)

From every quarter we hear that worship is “deep, shared, and peaceful.” Across the Yearly
Meeting there is a sense of the importance of deeply centered worship, the expectant wait-
ing in silence which creates a safe place, a sense of refuge. Many report that worship gives
more than a sense of peace, it rejuvenates and prepares us for facing challenges with grace.
Meetings which previously questioned the quality their of worship, report that there is a
“deepening” of the silence in worship and an intent to take on the “care needed to protect
these green shoots.” Several Meetings noted the attention paid to maintain “good order”
in Meeting for Worship. “We strengthen the Spirit in Meeting by protecting the worship
environment. The Worship and Ministry Committee provides guidance on vocal ministry
individually and collectively.” “Our quality of worship is like music—that the sound [vo-
cal ministry] is beautiful, but also crucial are the silent rests between the notes.”

Arising from the silence, grace is found so that Friends can be responsive rather than reac-
tive to challenge. This seems to be a common theme, that while worship is a refuge, it also
sources the capacity to face challenges with an open heart, “to be present, minister with a
generous spirit, and keep listening with sensitivity,” to “be encouraging of the good and
to trust in the Lord.” “Worship helps us respond to friends and family who differ dramati-
cally in their political and social views,” by providing the still point to be with those things
which challenge us.

Having said all that, living in a climate of values which deeply challenge our own and
facing conflict and discord on a daily basis are still hard for us. Numerous Meetings re-
ported the tendency to “hold back so as to not engender tension,” or to end conversations
too quickly due to discomfort. There is a realism in recognizing that “while we strive for
integrity and truth in our world of turmoil,” not everything will be settled tomorrow. And
several Meetings alluded to the reality that many of our Meetings are small, and “fragile
communities may be risk-averse.” Still Friends persist: “we strive not to avoid the most
contentious issues to ‘keep peace’ and “while grateful for refuge, [we] seek more than
shelter from the storm. “A lot of what we do here is about holding. We hold in the Light, in
our listening, we are held by the Spirit...The ability to hold allows us to hold the tensions
in life and living together. I see a capacity to hold a great deal of tension. We are all called
to be holders of tension whether we like it or not!”
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Another theme threading through the tapestry of the Yearly Meeting is the strong and
widespread desire to address the issue of diversity. Meetings identified both their existing
diversities of demographics and beliefs while simultaneously calling out their lack of di-
versity along cultural and racial lines. While we embrace our roots, we also recognize that
much of our history is complicit in perpetuating injustice. Meetings are working at these
issues in many ways: seeking to understand the difference between pluralism and diversity;
reading and studying the story of African Americans and indigenous peoples; unpacking
the impact of racism, white privilege, and unconscious bias; trying to learn what we don’t
know. Delving into these issues is often a fraught process of missteps and even backslid-
ing. As to how well we welcome this discord, one Meeting stated, “Discord sometimes gets
messy. If we pay attention to the Light, we establish a bridge of trust strong enough to bear
the weight of discord.”

One such “bridge” grew out of engagement with Michelle Alexander’s The New Jim Crow
among Friends in the Annapolis area. They were instrumental some years ago in founding
Maryland Alliance for Justice Reform (MAJR) which had another year of strong presence
in the state legislative process advocating for criminal justice reform. While MAJR still has
broad support among Maryland Friends, it has grown well beyond its beginnings among
Quakers to become a truly state-wide and multi-cultural justice organization. Yet another
effort, supported by Baltimore Friends, is “Cease Fire” which seeks to raise consciousness
to the toll of violence in all its forms, but particularly gun violence, and minister in tender
compassion to all affected.

Our Young Adult Friends model for all of us the “intention to discern how our Meetings
at all levels can be more inclusive and welcoming to all.” And they challenge us: “If we
[in BYM] want to engage with young people, we must work with them on dismantling the
implicit bias in our communities.” These young adults, busy in their early working years,
make tremendous commitment of time and energy to implement these values through the
Strengthening Transformative Relationship in Diverse Environments (STRIDE) program.
Though this work they are “building relationships in four urban communities and raising
money for camp scholarships... The powerful, transformative nature of the STRIDE pro-
gram both sparks anticipation for the future of Friends and encourages us to undertake the
significant efforts required of us.”

There are numerous other ways Friends are working for and with those in need and in
efforts to pursue justice. Individuals visit prisons, help resettle refugees, write letters, or-
ganize, march, volunteer, and train in efforts to provide relief and create social change.
Meetings take on issues as a group, many are working on actions related to climate/envi-
ronmental concerns, such as efforts to reduce the carbon footprint of their Meeting Houses,
replacing old furnaces, installing solar panels, and even providing for green burials.

Several Meetings note the rich blessing of meeting in historic Meeting Houses, celebrat-
ing a sense of immersion in a journey with Friends throughout history as they care for
old buildings and burial grounds they have inherited. They speak of both the joy and the
burden of this care. Some also celebrated a sense of new life, even community outreach,
found through the commitment of taking on the renovation of their historic buildings. Still
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other Meetings witness to an appreciation of the freedom they find to serve one another
and their wider communities in being free of bricks and mortar, meeting in rented space
or members' homes. On a broader level, the Intervisitation Working Group, a committed
community of energetic Friends, continue to work beyond the bounds of BYM to share the
vision of reconnecting and strengthening bonds within the worldwide Quaker fellowship.
This past year they shared their encouraging “Ministry of Presence” with 30 communities
in six countries, and facilitated the continuing presence of Friendly visitors from other
Yearly Meetings to our Annual Sessions.

Undergirding all of this is an impressive array of efforts to develop avenues for nurture and
spiritual deepening at the heart of the local Meeting community. BYM’s Spiritual Forma-
tion (SF) and Women’s retreats continue to grow and bear rich fruit. Friendly Eights were
oft mentioned either as ongoing or resurging ways of building stronger, more resilient
communities, an impact also seen in the function of the small groups within the SF pro-
gram. As Friends in these ways come to know one another more deeply “in that which is
eternal,” they expand their capacity for deep listening, the Spirit is quickened among them,
and unity may be found with greater clarity. There is a sense that, as the times have chal-
lenged us, we have found refuge in one another and finding refuge we have been strength-
ened to meet these challenges in greater love.

“We are mindful of the need to be both patient and steadfast. Trying to be patient, we
find help in the words of Dr. Martin Luther King, Jr., ‘the arc of the moral universe is
long but it bends toward justice.”” (Goose Creek)

Ministry and Pastoral Care Committee is very grateful to the many voices of Friends
across our Yearly Meeting community whose prayerful discernment and faithful work
is represented herein. We carefully read each of the Spiritual State of the Meeting
Reports (SSoM). Minutes from Interim and Yearly Meeting and Epistles arising from
Annual Session 2018 were also considered. After a small group created a first draft,
the Committee seasoned it at our June Interim Meeting. The quotes in the body of the
report, mostly from local Meeting SSoMs, are not attributed here for ease of reading.
A copy with attribution is available in the Yearly Meeting office.
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THE EPISTLES
REPORTED TO ANNUAL SESSION AT FREDERICK, MD

8TH MONTH 4TH DAY, 2019
To Friends Everywhere,

As we gathered for Annual Session in Baltimore Yearly Meeting’s 348th year to consider
the theme, “Quaker Tools for the Journey,” we heard many messages that BYM Friends
have been laboring in the garden. Previous years included turbulent periods when we did
not know what ground lay ahead and we labored to stay in community with one another.
It was revealed that this hard work has yielded us fertile soil. We were reminded by Sean
Hickey, Opequon Quaker Camp Director, that: “Gardening is doing the work to create
conditions for a seed to do what it already knows how to do.”

For the last few years the call has been clear: we must grow in order to be whole. We
must grow by creating conditions that make our Meetings more inclusive and welcoming
to all, by encouraging participation and leadership among all Friends, and by building an
anti-racist, multicultural community. Young Adult Friends (YAFs) have been urging this
growth by pointing out connections among these concerns. As reported in our 2018 Epistle,
they pressed us, saying: “If we [in BYM] want to engage with young people, we must work
with them on dismantling the implicit bias in our communities.” It is early yet, and garden-
ing can be hard, uncomfortable work. In some places, we have only prepared the ground.
In others, some seeds are just going into the ground.

Examples of this fertile soil include that our ad hoc Growing Diverse Leadership (GDL)
group has become a standing committee. This new committee has taken the Strengthening
Transformative Relationships in Diverse Environments (STRIDE) program under its care
and a permanent staff position has been approved to coordinate and support the four local
STRIDE groups. Following the strong leading of a Young Adult Friend, we have begun
discussions of reparations to African Americans and indigenous native peoples.

The GDL committee proposed to declare BYM an anti-racist faith community. This dec-
laration consolidated statements of our past convictions and offered a series of queries to
test our decisions, taken in every setting, to ensure they reflect our intention to be, in fact,
an anti-racist faith community. The declaration and its queries will be made available to
our local Meetings as an invitation to discern how they can be useful in the life of those
communities.

Young Adult Friends led our Wednesday all-age plenary, “YAF Talks about Talking about
Racism” to build on their prophetic message. Drawing from the work of Amanda Kemp,
they gave us tools to create space for transformation and to plant seeds of new ideas when
having uncomfortable discussions.

Some seeds are starting to sprout. We have spent time and attention on increasing at-
tendance at our annual gathering. This year the opening retreat, led by Marcelle Martin,
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author of Our Life is Love, had record participation (over 60), which improved attendance
across the week. Quotes from early Friends considered during the retreat were referenced
throughout the week to “seed” the soil of Annual Session efforts. Another consideration
germinating under the care of the Program Committee is an alternative model to fund An-
nual Sessions in order to increase participation from all income levels, ages, and family
sizes.

We have been tending to some concerns for many years and the shoots and leaves of
growth are visible. Through support groups and travel minutes, our Intervisitation Program
currently sustains a variety of individuals who made visits to 30 Quaker communities in
six countries. Many are repeat visits that serve to strengthen connections across the Quaker
world. This year over 30 visitors joined our Annual Sessions, the most in recent memory.
The roots of this program are spreading as other Yearly Meetings look to this model to
grow their own programs of intervisitation. In addition, we welcomed members of the
Baltimore-based Kenyan Friends Church and celebrated the connections that are growing
between us.

Our camping program has been tended for many years, extending roots in all directions
and producing bounteous blooms. We basked in the presence of campers who hiked in
from nearby Catoctin Quaker Camp. Several expressed their enthusiasm and joy for the
camp experience, including a young woman who came to Catoctin through the STRIDE
program, is now a counselor, and who convinced her cousins to come to camp, too!

Care of the earth is another mature concern whose flowers result from our tender attention.
The Working Group on Right Relationship with Animals has encouraged extending our
circle of love to animals and making conscious food choices. We heard moving testimony
from Kallen Benson, a teen from Annapolis Meeting who held a 90-day vigil and “fast of
words” during the Maryland General Assembly session in support of meaningful action on
climate initiatives. A visit from a Bolivian Friend, Emma Condori, brought powerful wit-
ness to the disappearance of the Andes mountain snowpack, dry rivers, and whole commu-
nities with severely limited access to water, which are swept away by floods when it rains.

Yet, there are untended corners of our garden. More work is needed to nurture and support
our meeting communities in addressing hurts that have happened to our own members,
in particular, those most directly involved in crisis situations, such as child abuse, family
violence, and contentious divorce. As Meetings and individuals we need to learn how to
provide safe spaces and tender care for those in the midst of crisis or suffering in silence to
be heard and supported.

And, in order to fully nurture our cares and concerns, we must draw on another resource:
money. This year our aspirations and commitments have been met through apportionment,
friendly loans, and donations. Next year the budget will be balanced, thanks to careful,
selective pruning and depending on the increased generosity of individual contributions.

At our opening plenary, Patricia Nesbitt enumerated the resources we each have in our
spiritual toolbelt to prepare us to work at the edges of our comfort zone. Patti highlighted
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the value of her Travel Minute from BYM in making connections across the Quaker world
and beyond. During our closing Carey Lecture, Quaker author, activist, and teacher, Eileen
Flanagan presented us with three challenges to better nurture the seed within: to closely
discern true leadings from habitual or wishful pursuits; to build our “courage muscles” so
that we may follow true leadings strongly; and to call out the support we need from our
communities. Eileen closed by saying: “There is so much richness in this community. I
truly believe that if you follow your leading you will have everything you need.”

The Spiritual State of the Meeting Report reminds us that “living in a climate of values
which deeply challenge our own and facing conflict and discord on a daily basis is still hard
for us.” But we are aware that we are richer for it—richer from our more diverse composi-
tion, perspectives, and strengths, and richer from the truth and love we have grown and
used in the process. Today, although we know we have prepared fertile soil and we know
we have seeds—and some sprouts—we don’t know what this garden will grow into or
what fruit it will bear. Only with the continued care of the conditions of the land will we
see our seedlings germinate, sprout and flower. Gardening takes love and attention: feeding
the soil with our open hearts, weeding to discern our innermost voice, both pruning and
growing our resources so that our goals will flourish, and making it ready for the applica-
tion of living water.

EPISTLE OF YOUNG ADULT FRIENDS

ACCEPTED 8TH MONTH 4TH DAY, 2019
Baltimore Yearly Meeting Young Adult Friends are a small but ferocious group. In this
past year we had two conferences, an additional training session, and our gathering at
Annual Session. Our theme for this year has been the continuation of last year’s leading,
where Young Adult Friends have worked to confront our own racism and to bring anti-
racism work to the greater Baltimore Yearly Meeting.

Our Winter Conference was held at the home of several Young Adult Friends, a place
fondly referred to as House of Couch. We met with the Working Group on Racism in order
to begin training activities. Other activities of the conference included a walk around Lake
Artemesia, electronic and paper-based games, dinner out, and community building.

Our Summer Conference was held at the same home, whose inhabitants we express im-
mense gratitude to. At the conference, we continued developing our plenary, hosting a
conference call and an in-person session with the Working Group on Racism. We shared
similar community time together, and enjoyed a trip to the local thrift store.

At the end of June, Young Adult Friends arranged a workshop with Amanda Kemp in
preparation for our upcoming plenary at Annual Session. YAFs discussed methods to ad-
dress racism both within and outside of the Yearly Meeting, and discussed ways to bring
those methods into the collective knowledge of the Yearly Meeting.

Our Annual Session activities were intensive. We started at full speed to get our plenary
completely prepared. Thursday included dinner with all of the Young Adult Friends at the
local park, followed by bubble blowing at the All Age Celebration. Friday celebrated rest
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and recovery as a community, as well as upcoming August birthdays. We also participated
in the annual Coffeechouse. Saturday we shared time and joy with Young Friends in a spa
session, with time to connect to rising Young Adult Friends.

We are appreciative of the community we have maintained and supported amongst our-
selves, and of the time we have spent bringing crucial messages to the greater Yearly Meet-
ing. We look forward to a year of continuing to be in community with each other and with
new rising or otherwise incoming Young Adult Friends.

In the light,
Young Adult Friends

EPISTLE OF YOUNG FRIENDS

ACCEPTED 8TH MONTH 4TH DAY, 2019

Young Friends held our first conference of the year at Homewood Meeting House. Wel-
coming new members into our community, we used Con 101 to help teach the basics of
what our Conferences are. We enjoyed a workshop learning about cartography and got to
practice our mapmaking skills. Friends held a game of hide and seek after business meet-
ing. Then, on Saturday, the conference took a trip to the local art museum, which we went
through as small groups, to get to know each other better. After that, we went to a park
and played large group games, such as Big Wind Blows and Frisbee. Finally, it was time
to clean the meeting and hold a Thank-You Circle, where Friends can thank each other
and share stories from the conference. Young Friends attended Meeting for Worship with
Homewood. The meeting was a great place for our first conference of the year, and we
thank the Friends at Homewood for allowing us to use their space.

We next gathered at Langley Hill Friends Meeting, for our November Conference. The
workshop for that con was Sexual Education, a very important topic for our age group.
Friends played in the playground together and enjoyed a game of Ultimate Frisbee. The
outdoor space was very accommodating to our community and was much enjoyed. On
Sunday, Friends cleaned up the space and held a brief Thank-You Circle. After that, we
joined Langley Hill in worship, before saying goodbye. Thank you to Langley Hill Friends
for welcoming us so warmly into their Meeting House.

We held our February Conference at Adelphi Friends Meeting. We hosted our Love-Prom,
which is a new tradition that has proved more inclusive to the Young Friends Community
and a positive addition. Friends had a workshop on meditation, where we learned to focus
our spiritual energy to better ourselves. We made brownies and hors d’oeuvres for our
dance party. After a lot of cleaning up, we held our Thank-You Circle and joined Adelphi
in worship before leaving once again. We enjoyed this conference very much and thank the
meeting for opening their space for our use.

In April, we had our Service Conference at Goose Creek Friends Meeting. Our project
was making posters and signs to support HR-763, a bill to combat climate change. This
workshop was led by Jamie Demarco, and we thank him for allowing us to help on such an
impactful project. Friends went on a walk and played many indoor games. Before leaving,
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we cleaned the Meeting House and then shared worship with Goose Creek Friends. The
space was very open and welcoming to our community, and we thank Goose Creek for that.

Young Friends attended Grad Con at Sandy Spring Monthly Meeting. We enjoyed the
new building and space, particularly the kitchen. Young Friends held a water balloon fight
and played many other outdoor games. We attended a fascinating Yoga Workshop, where
Friends learned to stretch ourselves and our spirits. Then, we held our traditional Grad-
Circles, where memories and thoughts about the graduating seniors are shared. Bittersweet
as always, we are glad to support the 2019 class as it moves on in life, but we will miss
them in our community. After cleaning the community house, we walked over and had
worship with Sandy Spring Friends. Then we said goodbye to our seniors and held one last
thank you circle for the year. We thank Sandy Spring Meeting for allowing us to use its
wonderful space for our conference.

Annual Session this year has been a great opportunity for Young Friends to come together
and begin the process of welcoming new attendees to our regular conferences. We attended
a workshop on how climate change has been affecting Bolivia, and Friends were able to
help plant a garden bed at Fox Haven. Young Friends joined JYM and JYF for games of
Capture the Flag and Four-Square. We held a Produce Department, a get-to-know-you
activity open to the wider community of BYM at Annual Session. Friends also had the op-
tion to attend the Carey Lecture. Our Coffee House went well and was a great opportunity
for every age group to have fun. Young Friends went on a ghost tour through Fredrick, and
while sadly no friends saw any ghosts, it was still a fun group activity. On Saturday, Young
Friends hit the streets for dinner on the town and enjoyed our meal. On Sunday, it was
time to pack and clean up, and say goodbye. Our community will next meet at September
Con for the 2019-2020 school year, on September 27-29th. Anyone of High School Age
is welcome to attend.

The Young Friends program is one that brings light to many peoples lives, but it could
never function without all the work that goes on behind the scenes. We want to thank
our Friendly Adult Presences from this year, all the Meetings for allowing us to use their
spaces for the weekend, and the parents that allow us to come back again and again. Last
but certainly not least, Young Friends want to thank Jossie. Jossie puts so much work into
our community (and many weekends), and we are so grateful for everything. Not only does
she make our conferences possible, but she is always such a fun and cheerful presence. For
our program to continue, it takes work and support from the whole BYM community. We
thank you all for granting that year after year.

Love and Light
Young Friends

EPISTLE OF JUNIOR YOUNG FRIENDS

ACCEPTED 8TH MONTH 4TH DAY, 2019
On Tuesday we got to know each other with games like mafia and sardines. It was fun to
get to know each other in such an active way. We also silk-screened shirts on that day.
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There were many things on Wednesday. First of all, we went to the plenary session. There
was Capture the Flag, and some rules to be made. The first rule assessed whose fault it was
when someone died in the game, and the rules went on from there.

On Thursday we planned what we were going to do during the All-Age Celebration. In the
morning we made things with drills. One of the favorites was a chicken doing push-ups.
After lunch, we went swimming and had a lot of fun. That night we made a Labyrinth for
the All-Age Celebration. There was lots of sugar involved.

On Friday, we started the day with going to Business Meeting. Then we decide on what to
eat during the the sleepover. Some of the top choices were lemons, cherries, veggie straws,
and gluten-free pretzels. We still got candy somehow. We planned things for the coffee
house in the afternoon. Beckie and Allie did the sheep dance and Ob had Balloon farting.
We then had our sleepover. We played capture the flag with the YFs and then watched The
Princess Brideand went to sleep.

On Saturday we wrote our epistle, cleaned up, and made thank-you cards for JYF, JYM,
and cafeteria staff. The week was a fun experience and we had a lot of fun together.

EPISTLE OF 2019 WOMEN'S RETREAT
Women'’s Treasure—honoring our time and talents
To Friends everywhere:

In the bleak midwinter, women seeking refuge, rest, reconnection, and rejuvenation look
forward to the annual Women’s Retreat. Over the weekend of January 25 - 27, 2019, 135
women gathered at Pearlstone Retreat Center in Reisterstown, Maryland to explore the
theme of “Women’s Treasure—honoring our time and talents.”

For the first time, the planning committee was comprised of individuals representing six
different Meetings. The committee felt supported by other women who arrived early to
help get them set up.

This year, many women felt concern from the 5 weeks of the furlough weighing on them.
They were concerned about spouses, loved ones, and strangers who were struggling. We
were relieved to hear that the shutdown had ended, and breathed a collective sigh of relief.

The familiarity of the retreat brought peace to those who have attended before. This helped
to create a peaceful environment and open space to first time attenders.

Upon arriving, some women found their rooms and put away their belongings, others set
up their pop-up shops with handmade wares, and others went to dinner.

Chanting and singing brought us together where we were lovingly reminded to tend to
the needs of our own spirit this weekend. We felt hopeful and excited for the weekend’s
experiences.
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Accompanied by the sunrise on our stroll to breakfast, the song rose up: “Yonder...day is
breaking; sunlight is rising on my soul.”

For mealtimes, we found sustenance from colorful food prepared by the Pearlstone Retreat
Center’s staff. Their ethic, printed on the dining room wall, states: “It is our honor to nour-
ish our guests in body, mind and soul. Pearlstone Food honors the bounty of our seasons,
the traditions of our ancestors, & the integrity of sustainable agriculture. We strive to pro-
vide consciously sourced, wholesome, delicious food inspired by crops grown on our farm
and prepared with love. We always aim to improve, and we are proud to share our food
journey with you. Enjoy!”

This Retreat Center aligns with our heart values of Simplicity and right relationship with
the Earth. People, especially those with dietary restrictions, feel appreciated, embraced,
and cared for. At mealtime, joy and enthusiasm are paused by hand raising, in silent grati-
tude for the food, the seeds, plants, chickens, and goats and also for the people who pre-
pared and serve it.

The morning session began with chanting. “Come now Peace, Fill us with thy spirit...” led
us into worshipful silence.

Out of the silence, the delightful theater troupe called District Community Playback re-
flected many of our different experiences. They conveyed emotions and stories of individ-
ual women amongst us by using improvisational theater techniques. They played back our
stories, accompanied by violin. They used actions, fluid movements, and our own words.
They dramatized our stories. They viscerally acted out emotions. It opened us up to seeing
our own paths in a new light. Their drama style opened our hearts to our own needs for
acknowledgements and affirmations for ourselves.

We realized the almost universal experience so many of us have: feelings and emotions of
not feeling seen, feeling prideful, or selfish. Then they gracefully moved into helping us
recognize our own strengths and value. We explored our inner light and the importance of
recognizing and shining our own light outwards.

The violinist of the group led us in a new version of the song, This Little Light of Mine,
with the words:

This little light of mine Hide it under a bushel “NO”
I’m going to let it shine Be Fabulous and let it shine
This big light of ours Let it shine
It has magic powers Let it shine

Let it shine!

The plenary session felt: magical, true, weepy, inspirational, refreshing, revelatory, en-
couraging, funny, awesome, vulnerable, and “gave me courage.” The troupe invited all to
specifically name each other’s treasure.
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The workshops offered us the space to reconnect with parts of ourselves we may have for-
gotten, and provided us paths to follow going forward.

The retreat offered several different modes for healing in our bodies and hearts. There was
a healing corner where women gave and received neck and shoulder massages. There were
moments for women to find healing while chanting, singing, and dancing. Women found
refuge in pockets of safety during worship sharing. The fireplace in the main building
provided a spot for vibrant and chatty women. Upstairs, women could be found collaging,
decoupaging, talking about poetry and sharing quiet laughter.

Saturday evening gave us the opportunity to enjoy the annual coffee house where women
share their talents including music, poetry, and prose with a sincerely appreciative audi-
ence.

May we all leave this weekend feeling that the light has poured into our hearts; our load
lightened, so that we may go out in to the world continuing to honor our treasures and tal-
ents. May we walk in the light and share boldly with others who cross our path.

With love,
The Baltimore Yearly Meeting Women’s Retreat
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INTERIM MEETING
TENTH MONTH 20, 2018

SANDY SPRING FRIENDS MEETING

12018-43 Opening. Baltimore Yearly Meeting’s Interim Meeting gathered on 10/20/2018,
hosted by Sandy Spring Friends in Sandy Spring, Maryland. A list of affiliations of those
present is attached.

We thanked Sandy Spring Friends for their hospitality. Linda Garrettson (Sandy Spring)
welcomed and oriented us; Sandy Spring Friends are delighted to be in their newly reno-
vated community house.

Claire Hannapel (Atlanta) of Quaker Voluntary Service (QVS) briefly described the group’s
work in five United States cities; Claire sees eleven-month internships with the program as
a potential extension of the camping experience of youth in our Yearly Meeting.

Marcy Baker Seitel (Adelphi), Clerk of Interim Meeting, briefly reviewed recent business
of the Yearly Meeting and other matters, mentioning diversity, inclusion, budgeting, Faith
and Practice, and a Friends Journal new item on Interim Meeting discernment regarding
transgender rights.

12018-44 .Program Committee. Barb Platt (Sandy Spring), Program Committee Clerk, re-
ported; the written version of the report is attached. Program Committee has been led to
maintain the current length of the Annual Session; some events within the session are to be
rescheduled to make weekend attendance more attractive.

12018-45 Peace and Social Concerns. Phil Caroom (Annapolis), Peace and Social Con-
cerns Committee Clerk, reported.

Phil announced a networking day at Sidwell Friends School on 4/6/2019.

Jean Athey (Sandy Spring) announced an 11/17/2018 Back from the Brink conference at
Goucher College on the threat of nuclear war, cosponsored by several of Baltimore Yearly
Meeting’s local Meetings.

Darcy Lane (Sandy Spring) reported on behalf of the Working Group on Civil and Human
Rights of Transgender and Non-Binary People. Eight people are currently serving on the
Working Group; the Working Group has made posters and literature available.

Victor Thuronyi (Adelphi) and Patti Nesbitt (Sandy Spring) reported on behalf of a pro-
posed end of life concerns working group. Victor shared a Homewood minute (attached)
on end-of-life legislation in Maryland; Victor encouraged other Maryland meetings to
adopt similar minutes. Patti reported that eight people currently make up the proposed
working group; they hope to bring a proposed charge to our next Interim Meeting session.
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Phil announced that Peace and Social Concerns’ Right Sharing of World Resources Work-
ing Group has been laid down; we accepted laying down this Working Group. We AP-
PROVED having the Yearly Meeting name a Right Sharing of World Resources Liaison,
with details to be determined.

Phil presented a proposed minute on immigration; the written version of the minute is
attached. The minute originated with Peace and Social Concerns Committee’s Working
Group on Refugees, Immigrants, and Sanctuary. We heard a desire for a flexible minute
in view of continually changing government actions and proposals. We heard a desire to
call on and help local Meetings and individuals to engage in legislative advocacy. We AP-
PROVED the final paragraph of Peace and Social Concerns Committee’s minute, adding
refugees to the list of those for whom we seek just treatment; we leave it to Peace and
Social Concerns to work out an action plan.

Phil advertised for help for the Peace and Social Concerns Committee, noting in particular
the Committee’s need for a new Clerk next year, a need which might best be met by having
an apprentice Clerk this year.

Vinnie DeMarco (Homewood) presented a resolution from the Maryland Citizens’ Health
Initiative on the Prescription Drug Affordability Initiative; the written version of the reso-
lution is attached. The initiative would create a Prescription Drug Affordability Board.
Vinnie noted that Chesapeake Quarterly Meeting has endorsed the initiative. Legislation
proposed by the initiative would be considered by the Maryland state legislature at the start
of next year.

We APPROVED this: we endorsed the Maryland Citizens’ Health Initiative resolution on
the Prescription Drug Affordability Initiative.

We heard a concern that the initiative does not address the situation of those living outside
Maryland.

We thanked Phil Caroom for Phil’s reporting and Arthur David Olson (Takoma Park) for
Arthur David’s recording.

12018-46 Growing Diverse Leadership. Donna Kolaetis (Menallen) reported on behalf of
the Ad Hoc Growing Diverse Leadership Committee and the Working Group on Racism.
Donna noted that we have come to recognize our institutional racism, given that we are
part of a racist culture. Donna stressed that racism is an issue for all of us, regardless of
location. Change groups in local Meetings, typically meeting on a monthly basis, are a way
of addressing racism. Donna characterized now as a time of transformation for the Yearly
Meeting.

12018-47 Development Director’s report. Ann Venable, Development Director, reported;
the written version of the report is attached. Ann noted Ann’s move to the Atlanta area and,
with it, the end of Ann’s service to the Yearly Meeting near the end of the year. Ann was
heartened by a continuing year-by-year increase in the number of donors (single people,
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couples, or families) to the Yearly Meeting. Ann noted a recent difficulty in finding acorns,
taken as a sign that our Yearly Meeting is beyond the seeding stage. Ann told of a child
care provider who encouraged burping by continuously chanting “do something” to babies;
Ann called on us to do something.

12018-48 Development Committee report. Liz Hofmeister (Bethesda), Development Com-
mittee Clerk, reported. Liz read aloud Development Committee’s minute of appreciation
for Ann Venable and Ann’s four years of service as Development Director; the written
version of the minute is attached. We APPROVED this: we endorsed Development Com-
mittee’s minute of appreciation for Ann Venable. Scotty Scott (York), Camping Program
Committee’s Co-Clerk, announced the Committee’s fund-raising effort to allow a com-
posting toilet to be named to honor Ann.

Liz noted that Ann is now teleworking and will continue to do so. Development Committee
plans to send out a notice for the position of Development Director shortly; the Committee
is reviewing the job description; the Committee hopes that a new Director can be hired by
the end of the year, and is open to the possibility of an Interim Director.

12018-49 Nominating Committee report. Deborah Haines (Alexandria), Nominating Com-
mittee Co-Clerk, reported. On this first and only reading, we APPROVED this: we named
Lauren Brownlee (Bethesda) to serve a second term on the Sandy Spring Friends School
Board of Trustees through 2021 and named Adrian Bishop (Baltimore, Stony Run) Right
Sharing of World Resources Liaison through 2021.

12018-50 Pastoral Care Working Group charge. Melanie Gifford (Adelphi) and Rebecca
Richards (Gunpowder), Ministry and Pastoral Care Co-clerks, presented the charge for the
Pastoral Care Working group; the written version of the charge is attached. Melanie noted
two changes: dropping the phrase “and can serve as long as they are led to” from the end
of the second paragraph; and changing “maintained” to “held in confidence” in the list
item numbered “5.” The Committee is not proposing that the Working Group work with
individuals. We accepted Ministry and Pastoral Care Committee’s charge for the Pastoral
Care Working Group.

12018-51 Quaker Religious Education Collaborative. Marsha Holliday (Washington) re-
ported on behalf of the Quaker Religious Education Collaborative (QREC); Marsha spoke
from a written report; the written report is attached. QREC seeks the Yearly Meeting’s in-
stitutional membership and a representative; Religious Education Committee is to consider
these requests.

12018-52 Friends United Meeting. Georgia Fuller (Langley Hill), Friends United Meet-
ing (FUM) General Board member, reported; the written version of the report is attached.
Georgia corrected the name of Rosalie Dance (Baltimore, Stony Run) in the report. Geor-
gia mentioned that the report has made one person uncomfortable and that we can expect
discomfort in some of the work ahead of us. Georgia foresees that financial challenges
may require cuts in FUM programs. Georgia suggested that the Yearly Meeting and local
Meetings could provide funding for the head of Ramallah Friends School; we referred this
suggestion to the Presiding Clerk and the Clerk of Interim Meeting.
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12018-53 Camp Property Manager’s annual report. Gloria Victor Dorr (Sandy Spring), on
behalf of Camp Property Committee, presented the annual report of David Hunter (Fred-
erick), Camp Property Manager; the written version of the report is attached. Gloria high-
lighted family camp weekends and opportunities to rent the camp in off-season times for
Meeting events.

12018-54 Camping Program Manager’s annual report. Jane Megginson (Frederick),
Camping Program Manager, presented an annual report; the written version of the report is
attached. Jane told of a reunion at Opequon Quaker Camp, marred by flooding; the flood-
ing is another reason to try to find a new home for Opequon. Jane thanked local Meetings
and individuals who, over the years, have said “yes” to requests to help children attend
camps, providing funds and rides.

We heard a desire to have inclusion efforts reach out to indigenous peoples and Muslims;
we heard a sense that individuals can help the Committee with outreach efforts; outreach
materials are available.

We heard appreciation for Jane Megginson, the Strengthening Transformative Relation-
ships in Diverse Environments Working Groups, and Hopewell Centre Monthly Meeting.

12018-55 STRIDE. Ned Stowe (Sandy Spring), General Secretary, and Rosie Eck (Home-
wood), Strengthening Transformative Relationships in Diverse Environments (STRIDE)
Working Group Co-clerk, reported on STRIDE; the written version of the report is at-
tached. With the end of the service of an Outreach and Inclusion Coordinator; the STRIDE
Working Groups have lost dedicated staff support. Ned and a group are developing plans
to support STRIDE groups on both an interim and a permanent basis; the goal is to have
a well-seasoned proposal prepared for our next Interim Meeting session. The group is
considering whether ways of supporting STRIDE can also support equity, inclusion, and
diversity efforts for the Yearly Meeting as a whole.

12018-56 Treasurer’s report. Tom Hill (Charlottesville), Treasurer, reported; the written
version of the report is attached. Tom corrected the written report’s reference of 2008 to
2018 and of $17,000 to $27,000. Tom is encouraged by this unaudited, interim report
which shows increased cash, an increased operating surplus year-to-date, and increased
net assets. Tom noted that the sharp decrease in “Property & Equipment Purchased from
Operating” is due to bathhouse construction being done in 2017 and not in 2018.

We heard a question about the year’s high goal for contributions; we heard a sense that the
goal was recognized as ambitious by Development Committee and by Stewardship and
Finance Committee when it was set and subsequently approved; the goal was set in part to
enable bathhouse construction loans to be repaid.

We learned that Shiloh Camp was purchased in 1991 and loans were finally paid off in
2007 or 2008; more than $400,000 was involved; we can expect a new home for Opequon
would cost more.
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12018-57 Stewardship and Finance. Karen Cunnyngham (Annapolis), Stewardship and
Finance Committee Clerk, reported. Karen reported on Annual Session discussions about
funding diversity and inclusion efforts in the budget; Karen hoped that such discussions
in that and other areas might occur year-round. Karen noted that the Committee is con-
sidering sustainability over five and ten years as it prepares budgets; funding of capital
replacements, which is not in the budget now, is a particular concern. In response to a
question, Karen stated that the Committee is awaiting a proposal on support of STRIDE
efforts before dealing with its monetary costs. Karen noted that we may at times need to be
aspirational in funding programs for work we feel is important.

12018-58 Yearly Meeting Presiding Clerk. Ken Stockbridge (Patapsco), Yearly Meeting
Presiding Clerk, reported. Ken has recently been focused on STRIDE discernment; Ken
also took part in Program Committee’s consideration of Annual Session scheduling.

12018-59 Closing. We heard, improved, and APPROVED these minutes. We adjourned,
to gather next on 3/23/2019 hosted by Annapolis Friends, or at the call of the Clerk of
Interim Meeting.

Marcy Baker Seitel, presiding Arthur David Olson, recording

ATTACHMENT 12018-43
AFFILIATIONS OF FRIENDS IN ATTENDANCE

Adelphi, Alexandria, Annapolis, Baltimore, Stony Run, Bethesda, Charlottesville, Deer
Creek, Eastland, Floyd, Frederick, Friends Meeting of Washington, Gettysburg, Goose
Creek, Gunpowder, Herndon, Homewood, Hopewell Centre, Langley Hill, Little Britain,
Menallen, Patapsco, Richmond, Sandy Spring, State College, Takoma Park, Williamsburg,
York.

ATTACHMENT 12018-44
PROGRAM COMMITTEE REPORT

Report to BYM Interim Meeting from Program Committee
10/20/18

The Program Committee (PC), through the work of a sub-committee on Schedule, spent con-
siderable time over the last year examining the current schedule of events at Annual Session
(AS). The sub-committee charge was to review the AS schedule, with an eye towards ad-
dressing comments from evaluation forms, as well as issues identified by PC members. We
were concerned, in particular, with the decline in weekend attendance. We ended up looking
at almost every aspect of the current AS schedule.

We made changes to the 2018 schedule to address some of these concerns (including adding
a time for all-community meeting for worship and adding a 3rd time slot for interest groups).

Collecting information and ideas, we:
* Reviewed AS schedules over the last 20+ years;
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*  Designed and promoted a short survey (online and paper) and began a wider conver-
sation about the AS schedule at the March 2018 Interim Meeting;

¢ Consulted with many individuals, including BYM staff;

* Began a review of past business meeting agendas to analyze how we spend our
time (Required decisions? Hearing reports and concerns? Celebrating our work to-
gether?);

*  Devoted significant Program Committee time to a discussion of various proposals
to shorten AS, including consideration of impact of changes on many aspects of AS
program (the retreat, JYM, etc.);

*  Held two interest group “listening sessions” at AS in August.

Discernment and conclusions

For quite a few months we leaned heavily towards shortening Annual Sessions by at least a
day, and shared that idea at June Interim Meeting. By late summer, however, after thoroughly
reviewing all the feedback we received, and reflecting on the great value felt by many of time
together at Annual Sessions, the sub-committee recommended NOT shortening Annual Ses-
sions at this time. Program Committee concurred with this discernment. We decided to “flip”
the Friday and Saturday evening schedule, with coffee house on Friday, and the Carey lecture
on Saturday. Program Committee will continue to work with the AS schedule, incorporating
new ideas and programs as way opens.

Annual Session 2019 will be held Monday, July 29 (beginning with retreat), through
Sunday, August 4. The opening night plenary will be on Tuesday, July 30, and the Carey
Lecture will be on Saturday, August 3.

Barb Platt, clerk
Program Committee

ATTACHMENT 12018-45
PEACE AND SOCIAL CONCERNS COMMITTEE:
END-0OF-L1FE MINUTE OF HOMEWOOD FRIENDS MEETING

BYM draft minute, as amended* and approved by Homewood Friends Meeting on
October 7, 2018:

Homewood Friends Meeting of the Religious Society of Friends (Quakers) encourages
individuals to consider decisions about end-of-life planning in a spirit of clearness, atten-
tive to the Spirit within. While Friends do not always agree on our moral choices, we agree
on the importance of being open to each other and to the Light within on an ongoing basis.

Homewood Friends Meeting also supports appropriate legislation that would allow a
terminally-ill patient with full decision-making capacity the option to obtain a prescription
for life-ending medication for self-administration, along the lines of laws enacted in the
District of Columbia, California, Hawaii, and several other states, as long as similar rules
are included to safeguard against abuse.

*Changes are in bold.
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ATTACHMENT 12018-45
PEACE AND SOCIAL CONCERNS COMMITTEE:
MINUTE ON IMMIGRANTS

The BYM Peace & Social Concerns Committee
brings the following minute
to Interim Meeting on October 20, 2018

Friends believe there is that of God in every person. This leads us to advocate for a humane
immigration policy that is welcoming to those facing adversity. We call for immigration
reform with a pathway to citizenship for those who have been in the U.S. for a substantial
time.

We recognize that war, civil conflict, economic inequality and climate change are primary
factors driving more than *65 million people from their homes. These displaced people are
the faces of international injustice.

Friends helped to found the Sanctuary movement which provided a safe place for refugees
fleeing the wars in Central America in the 1980’s. The “New Sanctuary Movement” calls
on people of Faith to “provide support and solidarity to neighbors, friends and families who
fear being detained, deported and/or profiled.”

We call on Congress to:
* Reject increased funding on immigration detention centers whose practices are harm-
ful to migrant parents, women and children and tear families apart.
* Freeze funding for ICE/Immigration and Customs Enforcement (which operates in-
side the country) and CBP/Customs and Border Protection (which patrols the border)
and replace them with a humane oversight system.
* Pass a CLEAN Dream Act and reverse the administration’s proposal to eliminate
TPS/Temporary Protection Status.
* Maintain a refugee admissions goal of at least 75,000 annually.

We, the Baltimore Yearly Meeting of the Religious Society of Friends, agree to work
for the just treatment of immigrants, migrants and asylum seekers. We call on Friends
to become active in local immigrant rights networks and help implement the Sanctu-
ary Everywhere movement as proposed by the American Friends Service Commit-
tee. Together, we affirm our commitment to protect targeted communities from state
violence and discrimination.

*The latest figures from the UN Refugee Agency, UNHCR, show that at least 65.6 million
people—1 of every 113 members of the human _family—have been forcibly displaced within
their own countries or across borders. www.unhcr.org
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ATTACHMENT 12018-45
PEACE AND SOocCIAL CONCERNS COMMITTEE:
PRESCRIPTION DRUG AFFORDABILITY INITIATIVE

MARTUAAD CITINORS SLALYY ITIT

Prescription Drug Affordability Initiative

WHEREAS, to protect our lives and our well-being, every family in Maryland requires access to
affordable prescription drugs;

WHEREAS, skyrocketing costs are making some medicines virtually inaccessible to our families and
neighbors;

WHEREAS, overall drug prices increased almost 9% in 2016 while general inflation increased just over
2% in the same period, and since 2013 drug prices have risen an average of 10% annually but inflation
has only increased 1.2% on average since 2013;

WHEREAS, prescription drug spending accounted for over 22% of each health insurance premium dollar
in 2014, and nearly a quarter of people in their deductible period never picked up their prescriptions from
the pharmacy, presumably because of the cost;

WHEREAS, over half of Medicare beneficiaries who did not fill at least one prescription reported
prohibitive costs as the reason, and that nonadherence results in an estimated $100-$300 billion of
avoidable health care costs annually;

WHEREAS, Maryland should continue to lead the Nation in addressing the affordability of prescription
drugs, building on the State’s landmark 2017 legislation banning price gouging by manufacturers of
generic and off-patent drugs.

THEREFORE, BE IT RESOLVED that the undersigned organization supports creating a new
Prescription Drug Affordability Board to determine how best to make prescription drugs more affordable
for Marylanders, including by: examining the entire drug supply chain, including the role of drug
manufacturers and Pharmacy Benefit Managers (PBMs), and establishing payment rates for expensive
drugs that create significant affordability problems for Marylanders, building upon Maryland’s successful
tradition of health care cost scrutiny.

Organization:
Address:
Phone Number: (0) (c) Email:

Representative (Print Name):

Title/Role with Organization:

Signature: Date:
By signing this document, you imply that you have the authority to represent the listed organization.

Please mail, fax, or email completed form to:
Maryland Citizens’ Health Initiative, 2600 St. Paul St., Baltimore, MD 21218

Fax: 410-235-8963; Email: catherine@healthcareforall.com
Or fill it out ONLINE at: healthcareforall.com/RxResolution
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ATTACHMENT 12018-47
DEVELOPMENT DIRECTOR'S REPORT

BYM Fall 2018 Interim Meeting Development Report
Sandy Spring Friends Meeting — October 20, 2018

Dear Friends:

It is with a heavy heart that I notify you that I will leave my position as Development Direc-
tor for Baltimore Yearly Meeting in early 2019. I consider my time working for you as one
of my most memorable and rewarding personal and professional experiences. To that end,
I would like to express my deep gratitude to the entire BYM community for the richness of
this experience. You share an extraordinary faith community.

I have come to find that the generosity of spirit is rich here. You have continued to grow
and stretch your capacity. I leave confident you will continue to share in the great work
of Friends. This year you have set your fundraising goals historically high. Many have
expressed concern that this is unrealistic. I submit to you that it is not only realistic for the
membership to sustain the current budgetary requirements but that you have the ability to
grow to fit the needs and leadings of this community.

I feel privileged to have personally witnessed the passion for the vital work of Friends
here in BYM. Ideas, concepts and programing have grown from your deep desire to “do
something.” I am in awe of the courageous spirit of Young and Older Friends who boldly
face the challenges of today. I know they stand on the shoulders of generations of Friends
before them. I have yet to meet a Friend who was afraid to speak boldly. It is inspiring to
witness.

Thank you for welcoming me into your community over the last five years. I am grateful
for the amazing staff here at BYM who tirelessly support this work. I am grateful to the past
and current members of the Development Committee who have successfully shepherded
the fundraising process. I am grateful to all the amazing Friends I have shared time with on
this journey. Thank you.

On a personal note, I would like to share my future plans, realizing some Friends might be
curious. After much consideration and thoughtful reflection my husband, Jim and I made
the decision to move. We are in the process of moving to the Atlanta area to be closer to
family. I plan to continue my Development work in that area.

Warmest Regards,
Ann Venable
BYM Development Director

P.S. I will not be leaving for several weeks and would appreciate it if you all would
contribute generously to the stretch fundraising goals set for BYM this year to sup-
port the work and programs that are important to Friends.
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Fundraising Summary — October 20, 2018

Fundraising Comparison Summary (January 1-October 18)

2018 2017 2018
Fundraising
Fund Donors Total Donors Total Goal
Annual Session 29 $2,221.25 27 $2,933.75 $5,000.00
Barry Morley Scholarship 9 $716.00 3 $160.00 $10,000.00
Camp Property Capital 19 $54,156.92 75 $30,264.66 *$329,000.00
Camp Property Operating 1 $205.00 2 $240.00
Camping Program 113 $45,145.00 83 $17,288.00 | **$165,000.00
Diversity 83 $43,017.27 65 $29,897.90
Educational Grants Fund 0 $0.00 1 $1,654.00
General Fund 122 $119,666.69 105 $43,536.95 $159,800.00
Gifts in Kind 1 $52.63 5 $3,893.53
Indian Affairs 1 $500.00 0 $0.00
Shoemaker Fund 0 $00.00 1 $75,000.00
Spiritual Formation 19 $2,493.00 15 $710.00 $2,000.00
Women’s Retreat 45 $3,731.00 8 549.94 $4,000.00
Youth Programs 3 $250.00 0 $0.00 $36,000.00
353 $272,154.76 331 $206,128.73 $710,800.00

*Includes Friendly loan repayment, new projects and replenishing reserves.
**Includes Camping Program, Diversity and Camp Property Operating.

NOTES:

»  The $66,026.03 increase in gifts does not include the $75,000 we had last year for
the Shoemaker grant.
»  This total does not include the pledge payments made in 2018 toward the Bath-
house project of $23,255.
* RMD (Required Minimum Distribution) inquiries and gifts have increased, 7
since Annual Session
* In the last Quarter of the year we average (over the last 3 years) $192,000 in gifts.
* In 2017 we received gifts of $346,219.50 from 607 giving units (can be a single
person, couple or family).
»  The Yearly Meeting has been notified of 8 new Planned Gift intentions thus far

in 2018.

ATTACHMENT 12018-48
MINUTE OF APPRECIATION FOR ANN VENABLE

Even as we are saddened by the departure of Ann Venable, we are grateful for the gifts she
has given us as Baltimore Yearly Meeting’s Development Director over the last five years.
Ann has provided us with a new appreciation of how, as our Vision Statement declares,
“the Yearly Meeting knits Friends from the Chesapeake to the Appalachians into the larger

Page 22



Tenth Month 2018 Interim Meeting

Religious Society of Friends.” She has traveled tirelessly to Meetings large and small in
our far-flung region, her presence helping those she meets to recognize that they are part
of a larger whole.

Ann came to us in early 2014 from Wilmington College, a Quaker institution in Ohio,
bringing with her a deep background in fundraising. Early on she worked with those con-
cerned that BYM be more inclusive, to secure a substantial grant from a Quaker funding
institution to address this concern. These funds have been key to the efforts of a group of
Young Adult Friends in bringing more campers of color to BYM’s Camping Program. As
a consequence, in recent camping seasons, both program staff and campers have better
reflected the ethnic and racial composition of the larger society.

Ann also undertook the daunting task of raising funds for the new environmentally-friend-
ly, handicapped-accessible, and gender-inclusive bathhouse at Catoctin Quaker Camp.
With a combination of individual and local meeting contributions and “Friendly” loans,
the project was funded and the bathhouse completed and ready for use at the beginning of
the 2017 camping season. Three of the loans already have been “forgiven” and the Yearly
Meeting expects the balance of the loans to be paid off and the project debt free by the end
0f 2022.

Camp staff agree that Ann has been a joy to work with. “She has an incredible work ethic.
She understands and shares in the enthusiasm for the Camping Program and its value to the
Yearly Meeting,” said Jane Megginson, Camp Program Manager. For David Hunter, Camp
Property Manager, Ann’s “competence in her area of expertise has inspired all of us to be
confident in our work. Her gentle and persistent nudging to develop a clearer mission and
vision for our work has inspired us all.”

During her five-year tenure, there has been a steady increase both in the number of donors
and in the total amount contributed. In the first nine months of this year, new donors grew
to 353, compared to 331 in the same period in 2017. The amount contributed increased by
just over $66,000.

Ann’s relentless optimism that “the support is out there” has helped assure both the staff
and committee members with whom she works that contributions for particular programs
and projects and general Yearly Meeting support will be forthcoming. But she is also a
realist and acknowledges that those who support BYM need to feel they are a part of the
Yearly Meeting, and that this larger body is of intrinsic value to them. And importantly that
the Yearly Meeting is worthy of their support!

Ann leaves all of us—but particularly those here today like you and me, who regularly
attend Interim Meeting, Annual Session, and BYM programs—with the realization that
showing up is not enough. We all need to convey to Friends in our home meetings that
they are a part of BYM and through Yearly Meeting, part of the larger Society of Friends.
With the support of such engaged Friends, the Yearly Meeting surely will grow and thrive.
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ATTACHMENT 12018-50
MINISTRY AND PASTORAL CARE COMMITTEE:
CHARGE FOR PASTORAL CARE WORKING GROUP

Charge to the Pastoral Care Working Gorup Under the care of the Baltimore Yearly
Meeting Ministry and Pastoral Care Committee

October 2018

Pastoral care is a necessary function of a healthy Local Meeting community. While some
Local Meetings may have a committee formally charged with this work, pastoral care is
the work of all members of that community. Foundationally, pastoral care is how we at-
tend lovingly to one another’s lives and needs, how we stay in touch and stay connected.
Friends offer pastoral care to one another in times of illness or grief, in times of transition
and preparation for life changes, or when seeking clarity in discernment. Pastoral care is
how we attend to the emotional, psychological, physical, and spiritual needs of one another
in spiritual community. At times, the Local Meeting as a whole may need pastoral care if,
for example, a divisive or disruptive issue is causing distress within the community.

The Pastoral Care Working Group (PCWG) under the care of the Baltimore Yearly Meet-
ing (BYM) Ministry and Pastoral Care Committee (M&PC) will provide support and nur-
ture to Local Meetings so that they can provide pastoral care to individuals within their
community. The PCWG will comprise Friends from across BYM with gifts and leadings
for this work. Friends on the PCWG are not nominated to this work through the BYM
Nominating Committee; rather, Friends who wish to serve will let M&PC know of their
interest and can serve as long as they are led to do so.

The PCWG will work proactively to develop and identify resources for use within Local
Meeting communities. Resources might include readings, workshops, or other learning op-
portunities for individuals in the Local Meeting or for the Meeting as a whole. Resources
might also come in the form of experienced individuals (from within or without BYM or
the Religious Society of Friends) who can provide direct support or counsel to Local Meet-
ings. The PCWG might also host learning or networking opportunities on pastoral care
issues at BYM Annual Session or other times throughout the year.

While proactive engagement will help Local Meetings to maintain resilient and healthy
communities, in times of challenge or crisis Local Meetings do request support from BYM.
Such support will be carefully coordinated between BYM (Staff and Presiding/Interim
Meeting Clerks), M&PC, and the PCWG. The following process is designed to best ensure
timely communication and coordination of support for a Local Meeting:

1. The initial request for support from a Local Meeting will come to the BYM Gen-
eral Secretary (or her/his designee), who will inform the clerks of M&PC of the
Meeting’s needs.

2. Together, the BYM staff/clerks, and M&PC clerks will decide how best to re-
spond to the Meeting’s needs.
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3. A response will most likely include a visit to the Meeting to listen with Friends
and discern more fully the needs of the Meeting.

4. This visiting group can then connect the Meeting with the resources of the PCWG
that might best minister to the need present.

5. Arecord of Meetings served and needs identified will be maintained by the BYM
General Secretary and staff.

This process is also intended to honor the understanding expressed in this document that
it is Local Meetings that provide pastoral care to their members. BYM, M&PC, and the
PCWG can provide resources, counsel, prayerful presence, and experienced facilitators or
mediators to help strengthen a Local Meeting’s capacity to do this vital community work.

ATTACHMENT 12018-51
QUAKER RELIGIOUS EDUCATION COLLABORATIVE REPORT

ADVANCE REPORT FROM THE QUAKER RELIGIOUS EDUCATION
COLLABORATIVE
The Quaker Religious Education Collaborative (QREC) is a grassroots network of Friends
interested in Quaker religious education (RE). We are from all branches of our Quaker
family, and we are international. We have a website and an online library of Quaker RE
materials and resources, which is free for anyone to use.

In April 2014, four of us from four different Yearly Meetings, who were concerned about
the future of Quaker religious education, began talking by telephone conference call. We
realized that most unprogrammed Yearly Meetings as well as Friends General Conference
had decided not to have paid staff for religious education. We decided to offer a gathering
at Pendle Hill to address the future of Quaker religious education. We invited every Friend
that the four of us knew who had been involved in Quaker RE.

When 34 Friends from 7 Yearly Meetings showed up in August 2014, we began our com-
munity of practice by sharing resources, skills, gifts, questions and insights in support of
this Quaker ministry. Since then, we have had a conference every year, and we have moved
our conference location every two years in order to provide as much access as we can. Af-
ter our second year at Pendle Hill, we moved our conference to Quaker Hill in Richmond,
IN. This past summer, we were at Powell House in upstate New York, where we will be
next year. Our plan is to move to yet another location in 2020, probably in the southeast.

In 2016, we held our first Meeting for Worship with a Concern for Business and became
a 501¢3. Our goal is to be theologically, geographically, and internationally inclusive. At
our conference this past summer, we hosted two Friends from Kenya, three from Mexico,
one from Bolivia, and one from El Salvador. As all Quakers are teachers and learners, we
address religious education for all ages, all sizes, and all locations of Meetings.

Our work includes year-round Conversations Circles with on-line audio-visual discussions
on a variety of RE topics. Our online newsletter, QREC Connections, highlights education-
al resources and opportunities to strengthen Friends RE programs. We have a Facebook
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page (www.facebook.com/quakers4re), an email account quakercollaborative4re(@gmail.
com, and even a Twitter account @Quakers4RE.

Launched early this year, our QREC website (www.quakers4re.org) hosts a collaborative,
searchable, online library of RE materials, such as books, curricula, and videos. Friends
who use the materials are invited to share their experience. Our library is free and available
for anyone to use.

We organize our Collaboration around Circles of Friends who participate in different as-
pects of our work. Our Steering Circle is an administrative Circle. Each year we form a
new Planning Circle for our next conference. We have a Website Circle, and many Con-
versational Circles on a variety of topics. Except for our annual conference, all of our work
and meetings are online.

Becoming a member of QREC is easy. Anyone who attends a conference pays a $5.00
membership fee, or one can become a member online. We accept donations. We have no
paid staff. Our work is done by volunteers.

We have applied for and received generous grants from Shoemaker, Obadiah Brown, Sue
Thomas Turner, New England Yearly Meeting, Friends World Committee on Consultation,
Quakers Uniting in Publications, Texas Alternatives to Violence Project, and First Friends
of Indianapolis. These grants have made parts of our work possible, such as the editing,
printing, and distributing to yearly and monthly meetings a children’s booklet, “Quaker
Meeting and Me.” Our expenses include scholarships to our annual conference, postage,
our on-line audio-visual conference call fees, educational video projects, and banking fees.

QREC asks Baltimore Yearly Meeting (BYM) and all other Yearly Meetings to support
religious education through voluntary Institutional memberships with annual donations
to our budget. We would also like to have an official representative to QREC. We ask the
BYM Religious Education Committee to consider this proposal and report back to our
March 2019 Interim Meeting.

Quaker religious education is important work. The future of Quakerism is at stake. Meet-
ings that have inadequate First Day Schools are not likely to attract families. Meetings
that are not educating their adults in Quaker history, testimonies, and theology will not be
vibrant or be able to provide Quaker religious education for their children.

We are asking BYM to support QREC and Quaker religious education.

ATTACHMENT 12018-52
FRIENDS UNITED MEETING REPORT

Report from the Friends United Meeting
General Board and Executive Board meetings on
October 11-13, 2018, Richmond, IN
Georgia E. Fuller, Langley Hill, BYM Representative to FUM

Page 26



Tenth Month 2018 Interim Meeting

In this report I have shared several concerns that merit more lengthy discussion than is pos-
sible at a business meeting of either Interim Meeting or Annual Session. Because these are
important concerns, I think the best way for us to begin discerning these issues is to make
myself available to your Monthly Meeting. Please send me an email and we’ll talk about
a date, time and format that will work. Right now because of the mid-term elections in
Virginia—a critical swing state—I’m inundated with email, so if I don’t get back to you in
five days, please email again or call. georgiafuller@gmail.com home phone, 703-5787578

A-Attendance

The Executive Board of Friends United Meeting gathered in the morning of Oct. 11 in
Richmond, IN. The General Board Meeting began at 7:00 that evening. Georgia attended
both meetings. BYM representative Walt Fry (West Branch) attended the FUM Trustees
meeting in the afternoon of Oct. 11 and the General Board Meeting. BYM representative
Ann Riggs (Annapolis) attended the General Board meeting and also serves on the com-
mittee for African Friends in North America.

BYM members from Stony Run, Adrian Bishop and Rosalie Dance, serve as Living Letters
to Belize Friends School and also as the FUM representatives to the Belize Friends School
Advisory Board. The gifts of Adrian, an experienced building inspector, and Rosalie’s gifts
in education and proposal writing are greatly appreciated by Friends in Belize, the FUM
staff, and the General Board. BYM Stony Run members, Meg Meyer and Arthur Boyd just
began their service as Living Letters to Ramallah Friends School in Palestine. Arthur is
working with the Ramallah Development and Communications staff and helping to plan
the 150th anniversary of the School. Meg is coordinating the renewed emphasis on Quak-
erism and launching a school choir. Their service has elicited praise and thanksgiving from
Friends in Ramallah and Richmond, IN.

B-News from the General Board Meeting
1) FUM has just launched a fabulous on-line bookstore! Check it out! https://
friends-united-meeting.myshopify.com/
The store has contemporary Quaker writings, early Quaker writings, Quaker history,
journals, letters, art, music, fiction and humor. Books on peace and nonviolence from
Fox to Ghandi and from Ramallah’s Jean Zaru to Bethesda’s Dave Zarembka are
included. The section on prayer, inspiration, and spiritual growth includes old clas-
sics like the works of Howard Thurman and new books like Following Jesus Without
Embarrassing God. Friends serving on religious education committees should check
out the books and workbooks for adults, youth and children.

2) The Executive Board is working on a new arrangement with Everence, a Men-
nonite financial institution.

Everence wants to offer financial services to Friends regarding responsible investment,
estate planning, wills, and trusts. As a plus, they also want to help us to remember
Baltimore Yearly Meeting in our estate planning. More news on this later.

3) FUM’s Finances are again problematic despite the success of the recently
ended Combined Campaign.
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This is partially because the new auditing firm has asked us to correct entries that the
former auditing firm had insisted we make. Also summer is a down-time in giving and
no one is sure how the new tax laws and the ballooning economy are going to affect
income. Even considering these possible negative influences, it is clear that there are
some systemic problems. Our new General Secretary, Kelly Kellum and our finance
staff are committed to finding the problem. As a General Board, we can expect to make
some difficult decisions, perhaps at our March meeting.

Other factors to consider: Over the decades FUM has inherited numerous little pots
of restricted funds and other gifts. These line items make understanding the budget
difficult, especially for me. I talked with an experienced FUM Board member and
learned that he also has trouble understanding the budget. While this made me feel
better, I came away from our discussion thinking that we may have to curtail some
programs or change funding strategies. Many programs had their start when Indiana,
Western, North Carolina, and Wilmington (Ohio) Yearly Meetings were booming in
membership and finances. However, economic and demographic changes in the last 50
years have decreased this giving base. Their endowments still exist but membership is
down. During our conversation the experienced Board member bluntly said that FUM
is struggling to survive “on the money of dead people.”

C-A financial and spiritual challenge to BYM Friends
One change in funding strategies would be to ask Yearly Meetings to adopt a program.

Ramallah Friends Schools have been near to the heart of many of our members and Meet-
ings. FUM is an association, not a denomination. Presbyterians, like other denominations,
charge their congregations assessments or dues, which include funds for their field staff.
Associations, like FUM, follow the old missionary model in which a member with a call-
ing depends on other members, many of whom are personal F/friends, for their financial
stability. However the Head of Ramallah Friends Schools does not fit this traditional mis-
sionary model.

The RFS Head is a specialized educational position—responsible for cross-cultural educa-
tion, which includes the entire three-level International Baccalaureate program and a spe-
cial education program. Perhaps more importantly RFS practices on-the-ground environ-
mental stewardship in a dry land and practices peace and nonviolence in an occupied land.
The current Head is an experienced, international educator who does not fit the traditional
missionary model. Adrian Moody is a Roman Catholic from Australia

As a Yearly Meeting and as Monthly Meetings, could BYM contribute $1,000 a month
toward his annual salary and benefit package? For 150 years RFS has been a sign of hope
and an oasis of peace in a war-torn land. RFS has been very important to the people of
Palestine. How important is it to us that this Quaker witness continues? You can find infor-
mation on their website at http:/www.rfs.edu.ps/ and like their Facebook page at https://
www.facebook.com/FriendsRamallah/

D-Friends in Kenya challenge us culturally and spiritually
Are we up to the challenge of Christian African Friends? Quaker Christianity became
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rooted in Kenyan soil over 3 generations ago. For many of us, when we think of Christi-
anity we think the Spanish Inquisition, the Salem Witch Trials, and the current pedophile
scandals in the Roman Church. For many Kenyans, Quaker Christianity means hospitals,
schools, and opportunities for women’s leadership through the United Society of Friends
Women International.

Here is a challenge to our thinking that was overheard at the latest meeting of the Friends
Historical Association: An east-coast Friend and historian claimed that Christianity had
been forced down the throat of Kenyans and they don’t really understand it. Was this a
racist put-down?

Here’s another example of challenge. I was having a discussion of the peace testimony
with a weighty Friend for whom our peace testimony was practically a creed. I said that I
thought the Quaker peace testimony would have difficulty being affirmed by BYM today
because of the Christian language. He waived his hand and dismissively said, “Oh, that old
language, I just translate it.” Thousands of first generation Friends were imprisoned, losing
some or all of their possessions. Hundreds of first generation Friends went to prison and
many lost their lives as a result. Do we really think they suffered all this just for the sake of
“old language?” Or was Christ a personal, transformative, and living Power in their lives?

As 1 said, Quaker Christian faith and practice was rooted in Kenya 3 generations ago. It
was grown and blossomed in new and different ways. Can we be open to this?

Over 40% of the world’s Quakers live in East Africa. They will be the dominant influence
on the future of Friends for the 21st century. At Annual Session, I challenged us to begin
discerning what part we want to play in the future of Quakerism. As I said, now is the
time to gather data for our discernment. We can begin by periodically checking the FUM
website https://www.friendsunitedmeeting.org/ In addition we can sign up for the weekly
and monthly e-news at the website’s contact page. https://www.friendsunitedmeeting.org/
contact-us.html

Let’s also think about going to the next the Triennial meetings in Kisumu, Kenya, July
12-18, 2020.

E-Many Friends in FUM, especially those in Africa, challenge us in ways that are deeply
personal and spiritual

Are we able to work, in mutual respect, with Friends who have different understandings
of sexual ethics? At our summer Board Meeting we had a dialogue about homosexuality,
followed by small group discussions.

Two weeks ago I arrived at the fall General Board early and had lunch with a Quaker
from southern Indiana. About an hour into our conversation he said that he had two mar-
ried sons, living nearby with their wives and children. The next part of the conversation
went like this: he said he had a daughter...pause...living in North Carolina...pause...with
a...and then he said the L-word. But for him the L-word was “lady.” He told me that the
“lady,” with whom his daughter lived, had a son.
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I responded that one of the reasons I wanted my Yearly Meeting to remain a member in
good-standing of FUM was so we could be present to children like his. Then my lunch
companion said that he had realized there were no pictures of his daughter with the lady
and her son in his living room. There were pictures of his sons and their families. So he had
made a conscious decision to put a picture of his daughter’s family in his living room. I re-
alized later that our presence in FUM is also important to parents like my lunch companion.
And I wondered if I couldn’t have been a better Friend to him.

When I'm teaching in Kenya, I’'m very conscious of my status as an authority figure. So
when the subject of homosexuality comes up, I’'m careful not to abuse my position. I most-
ly listen and when asked I describe different points of view among Friends. It’s become
clear to me that like the slave owners in American, the colonialist gained a reputation for
sexual exploitation and deviance. Was it deserved? I don’t know. But the result is that any
idea about sexuality that comes from the West is viewed with suspicion. Just think about
some of the movies we send overseas. According to Friends who lived in Kenya for a time,
it’s not that Kenyans don’t have practice of homosexuality; it’s just that they don’t name it.
And they sure don’t talk about it publicly.

ATTACHMENT 12018-53
CAMP PROPERTY MANAGER'S ANNUAL REPORT

Staff Report of the Camp Property Manager
to Baltimore Yearly Meeting
David Hunter
October 2018

In spring of 2018 a group of 35 or 40 of us gathered at Opequon Quaker Camp for a Family
Camp Weekend. We had a nice dinner Friday night and enjoyed sitting around the fire and
snacking until it got dark. That night the rain was loud on the cabin roofs but by morning
the rain had slowed to a damp drizzle. More Friends arrived over the course of the morn-
ing and we hiked, explored, painted, built bunk beds, cleaned gutters, cleaned, cooked, put
together jigsaw puzzles, played Scrabble, made jewelry, raked leaves, talked, made new
friends and generally had a great time. The drizzle continued and there were a few periods
of rain, but we were determined not to let a little rain bother us.

Saturday night it rained hard. The sound of the rain on the roof was loud and we were all
drummed deep into restful, oblivious sleep. We got up Sunday morning, had breakfast and
a few who had to leave early said their goodbyes and headed down the hill... It wasn’t long
before they reappeared at the top of the hill. It seemed that there was water flowing across
the driveway at the bottom of the hill and they were not sure if it was safe to cross. Several
friends walked down to check it out. They found that the creek was high and getting higher
and it was definitely not safe to cross. At least for the time being, we were staying at camp.

One might think that despair and frustration would have been among the emotions floating
around the camp, but one would have been mistaken. Folks quickly settled into more Fam-
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ily Camp fun and we went on hiking and exploring, painting, building bunk beds, cleaning
gutters, cleaning the kitchen, cooking, putting together jigsaw puzzles, playing Scrabble,
making jewelry, talking, making new friends and generally having a great time. Through-
out the day on Sunday the water continued
to rise and it became clear we would not be
leaving. As I talked to folks I realized that
these people had some important things to
do. One Mom was supposed to be host-
ing a retirement party at her place of work
which the U.S. Secretary of State would
be attending. Another was coordinating a
conference which several members of the
UN General Assembly would be attend-
ing. There were plenty of reasons for folks
to be anxious about leaving but all pres-
ent chose to enjoy the time together rather
than be upset about things that were beyond our control. To me it was another miraculous
camp moment — having our well laid plans rendered meaningless and everyone choosing
to lay their frustration and disappointment aside and allow themselves to truly enjoy our
time together. It was a perfect camp adventure and we left Monday, grateful for the extra
time together.

While we were grateful for the extra time together and the lesson on the foolishness of the
plans of men and women; it was also a warning of times to come. It was not the first or
last time that the driveway at Opequon was impassable in 2018. Construction of the new
cabin at Opequon had already been halted for several days when the creek rose. The day
before pre-camp was to begin the driveway flooded again and Pre-camp had to be delayed
for 24 hours. There was also at least one interval of time during camp when the driveway
was impassable. With climate change bringing us more and more extreme weather pat-
terns we can rest assured that wet summers like this one will be more frequent. We have
a long term lease for the site at Opequon which has allowed us to make some needed im-
provements there. Now we are
coming up against the need for
more costly improvements to
the property and it is difficult
to justify such improvements
on a site we do not own. The
family who we lease the site
from has a deep connection to
the property that has been in
the family for generations and
they have made it clear that as
much as they love having us
lease the property, they have
no interest in selling it.
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Having a safe and useful site for the program at Opequon is important to us all and in the
coming months we will be intensifying our exploration of possibilities for providing such
a site. A joint committee with members from the Camping Program Committee and the
Camp Property Management Committee has been formed to look at options for a new site
for the program at Opequon. Friends can look forward to recommendations from that com-
mittee in the future.

Other News from Opequon

This spring we completed the replacement of the last of the old cabins at Opequon. We now
have 8 camper cabins there that can house up to 12 people each and they have all been built
since 2004. It is great to be able to check this task off the list and we are grateful to all the
Yearly Meeting members and camp families that made this work possible. Campers and
counselors all need a safe, dry place to sleep while they are in camp and it is great to know
that we are able to provide it for them.

Plans for the Future
For many years we have been aware that the bathrooms at Opequon need to be improved.
Knowing how expensive bathrooms can be and that we are not going to be able to purchase
the property where Opequon is located, we have been working on creative solutions to the
problem. This year we finally settled on a practical solution that will address the problem
without putting us in a difficult financial position. This year we will purchase a shower
trailer, similar to the temporary shower trailers used at wild fire fighting base camps and
other situations were temporary showers are needed. These shower trailers are functional
and attractive to use and hold their value well, allowing them to be re-sold when they are
no longer needed. This will allow us to reconfigure the current bathhouses, removing the
showers, move the sinks and cre- ] :
ate badly needed space for mov-
ing around in the buildings.

Catoctin Quaker Camp

We continue to enjoy the new
bathhouses and it is difficult to
describe what a difference they
have made to the property. Trees
planted after the project was com-
pleted are beginning to grow and
the meadow mix planted around
the building came into full bloom
this year. The bathhouse was re-
splendent in a sea of Black-eyed Susan, Quaker Ladies (Queen Anne’s Lace), Asters, Var-
iegated Beebalm and Cornflowers.

This year

This fall we will replace the 9th of the 12 camper cabins. We continue to be grateful to
Peter Bugler for all the care and remarkable craftsmanship that he puts into each cabin at
Catoctin. The traditional timber frame technique used to build these cabins brings func-
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tionality and beauty to the design and construction. Locally sourced materials are the last
ingredient in creating structures that embody simple elegance and are built to last.

The kitchen at Catoctin is also in need of
our attention. This fall we will repair a
section of the wall on the west side of the
building. As we do this work we will also " | %
be able to replace the cabinet that sup- &8
ports the handwashing sink. This work ¥4
will ensure the building remains structur- i
ally sound and functional well into the &
future.

It has become clear that the roof on the
infirmary will also need to be replaced
this fall.

Plans for the future

Some unexpected work this year means that some 2018 projects needed to be deferred. In
2019 we will replace a shed at the Caretakers Cabin that collapsed under a heavy load of
snow a few years ago and the floor in the lodge and kitchen will be resurfaced. We also
look forward to replacing the 10th of the 12 camper cabins.

Shiloh Quaker Camp

The fourth of 10 camper cabins was replaced at Shiloh this year and another cabin was torn
down to make room for the fifth cabin to be replaced in 2019. We also completed replacing
the roof at Shiloh last spring.

The battle against invasive species such as Kudzu, Bittersweet and Honeysuckle continues
at Shiloh and this fall a large area was cleared where 24 of the Quaker Oaks were planted.
Each of these trees is planted in honor of an individual who has made a planned gift to the
Yearly Meeting by remembering the Yearly Meeting in their will or dedicating some part
of their estate to Baltimore Yearly Meeting. Planned gifts are an easy and highly effective
way for individuals to ensure that the BYM Camps and the Yearly Meeting continue to
have a voice well into the future.

Plans for the future

In 2019 we will build our 5th (of 10) cabins at Shiloh. It will be one of the cabins that
overlooks the rest of the camp and we will be excited to see it go up. In the past we have
occasionally had the well run dry at Shiloh. We had hoped to dig a new well in 2018 but
it was necessary to postpone it until 2019. We look forward to having a more secure and
reliable source of water for the future.

Family Camp Weekends
Family Camp Weekends continue to grow, offering BYM Friends a chance to come and
enjoy the properties; prospective camp families and new campers a chance to come and
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see what the camps are like, and seasoned campers a chance to get together when camp is
not in session. We offer one Family Camp Weekend at each of the camps each spring and
fall. Over the last few years we ensured that each family camp has a person responsible for
having some programs and activities ready for any young people in attendance; a person
responsible for shopping for food and making sure that things run smoothly in the kitchen
and a person on site to help coordinate service projects. The Camping Program Committee
and the Camp Property Management Committee have been diligent about making sure that
members attend the weekends and it has made a stupendous difference.

These weekends have turned out to
be a great recruitment tool for the
camps. Young people who are ner-
vous about being away from home
for camp have an opportunity to
come with their families and get
comfortable on the camp site before
committing to be at camp. Some-
times it is the parents that need re-
assuring. The weekends have also
been a great way for camp alumni,
BYM Friends and camp families to
connect. As a bonus, we find that we
are still getting a lot of badly needed

work done at the camps.

Everyone is welcome to learn more about Family Camp Weekends at bymcamps.org/pro-
grams/family-camp-weekends/ and when you are ready to sign up send an email to camp-
property(@bym-rsf.org and let us know when you will arrive, when you will depart, who
will be in in your group, the ages of any young people in your group and any dietary restric-
tions members of your group might have.

We can’t wait to see you at camp!

Participation at Family Camp Weekends

Fall 2015 | Spring | Fall2016 | Spring | Fall 2017 | Spring | Fall 2018
2016 2017 2018
Catoctin | 45 20 30 35 25 60 35
Opequon | 15 15 25 45 35 35 TBA
Shiloh 30 30 25 60 50 55 45

Off Season Rentals

Do you long for camp when camp is not in session? Well, we are here to tell you that camp
does not go away in the off-season. Furthermore, for much of the year they are available for
your use. All of the camps are available to be rented at very reasonable rates from the end
of camp until the end of October and from April 1st until the beginning of camp. Space for
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smaller groups is also available at Catoctin (The Studio) and Shiloh (The Retreat) when-
ever camp is not in session. Camp is there all year long. All that is missing is you, your
family gathering, a celebration, a reunion with your friends, your in-service day for work
or a retreat for your Church or Meeting. More information is available at: bymcamps.org/
camp-rentals/general-information/

Caretakers

We are fortunate to have two fabulous caretakers at our camp Properties. After nearly
seven years of service (not to mention several years of service in the 1990’s) Jake Butler
retired as Caretaker at Shiloh this spring. Fortunately, the hiring process went smoothly
and we had several exceptionally qualified candidates to choose from. After difficult delib-
erations the hiring committee settled on Michael Reed. Mike is well acquainted with the
job and the property since he has been helping previous caretakers (including his Uncle
Ralph Reed and his close friend Jake Butler) since he was a teenager. He has an extraordi-
nary skill set for the job and had a great summer enjoying and participating in life at Camp.
Please welcome Mike to the new position the next time you are at Shiloh.

Jesse Miller continues as Caretaker at Catoctin as well as in his role as Co-director of Cato-
ctin Quaker Camp in the summer months. He is a warm and welcoming presence at Camp
and thoroughly enjoys the solitude of the off-season the joy of welcoming visitors to camp
and the hard work that goes along with being caretaker.

Jesse has been able to balance the demands of his two jobs only through the assistance of
some very important volunteers. Harry “Scotty” Scott has been at Catoctin for the last two
summers serving as bus driver, maintenance coordinator and primary miracle worker! He
is an unstoppable and tireless worker and it is hard to imagine how we ever made camp
work without him! Nick Funkhouser has been our greatest Friendly neighbor at Catoctin
for as long as most of us can remember and in recent years he has always been there when
we needed help with at recycling run or another set of hands to dedicate to the work before
us. We all should feel a deep sense of gratitude to these two Friends and all of the F/friends
who work tirelessly to make our camps possible.

Finally

It is a joy and an honor to be a part of Baltimore Yearly Meeting and to have the opportu-
nity to help care for these sacred places that serve such special programs. Helping to create
a vision of how we want to make the necessary improvements at the camps has been chal-
lenging and exciting work. I look forward to seeing these projects move forward as way
opens.

Gratefully submitted,
David Hunter
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ATTACHMENT 12018-54
CAMP PROGRAM MANAGER'S ANNUAL REPORT

Camp Program Manager Report 2018

Camps across the board were 88% full, slightly below our average of 90%, but within our
normal range of 86-94%. About 30% of our campers are Quaker, and 28% are campers of
color. Of our 156 campers of color this year, 24 (15%) came from the STRIDE program.
It is important to note that STRIDE is just one part of our efforts to increase diversity at
our camps

BYM Camps gave out over $99,800 toward fees for 110 campers from our Financial Aid
Fund, Grants, and Diversity Funds this past summer. The Monthly Meetings contributed
another $45,213 to assist 63 campers this summer. Thanks to all of you who donated to
BYM and/or your Monthly Meeting to help support camper attendance this past summer!
One of the things that makes my job really worth doing is making sure campers get the help
they need to attend camp.

This past winter, I got a call from a mother whose daughter had attended Opequon through
a program sponsored by Langley Hill Meeting partnering with Bridges 2 Independence
(B2I), which helps homeless families get back on their feet. Langley Hill Meeting has
been sponsoring a couple of campers from B2I for more years than I have been in this
job — that is more than 14 seasons! Because the whole point of this organization is to move
families from homelessness into shelter and jobs, we do not usually get campers return-
ing from this program and partnership with Langley Hill. But this winter, out of the blue,
this mom called to ask if there was any possibility of her daughter being able to attend
Opequon again. She explained that they lived in a subsidized apartment, and she was able
to work part time for $10 an hour. Her daughter kept talking about Opequon and what a
big impression it made on her. So the mom reached out to see if it was at all possible that
her daughter could come back. She admitted to me that she probably could not contribute
toward fees, and she had no car to get her daughter to camp. I asked what her daughter
remembered about Opequon that motivated the mom to call. She said, “My daughter could
not stop talking about the food — how good the food was.” That just about broke my heart.
I have heard a lot of reasons for campers wanting to return to camp before; I have read lots
of evaluations talking about how camp contributed to spiritual growth, confidence, lifelong
friendships, resiliency, how campers come home from camp singing and doing chores, but
I never heard a camper say the number | reason they wanted to come back to camp was the
food. Don’t get me wrong, I think we serve great food at camp, but that is just not the first
thing cited by campers. At any rate, I knew that I would make it happen for this camper to
return to Opequon this year. It took a lot of courage for this mom to ask for her daughter —
to find us, to call me, to ask. So I said “Yes” to this mom and this camper. As it happened,
it was not hard at all to find the help I needed to send this camper back to Opequon. I got in
touch with the Langley Hill Meeting volunteers who work to get the B2I campers to camp,
and asked if they would be willing to help this camper come to camp again. They said
they would try, and in fact, they found the money, and got her the rides she needed. BYM
Camps supplied the gear. Over the years I have done this job, I can tell you many similar
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stories of pairing a camper in need with a Meeting passionate to help. So thanks to all of
the Meetings, and individuals, over the years who have said “YES!” when I call wondering
if they could help out. Those “Yeses” and being able to say “Yes!” when a family in need
calls, is what keeps me going.

This past year, as part of our annual planning weekend with the Directors and Camping
Program Committee, we added a day and had a workshop with Brooke Carroll, of Brooke
Carroll Consulting, on mental health and our campers/youth. The Directors of our camps,
Jossie Dowling, BYM Youth Secretary, and I all spent a day with Brooke to learn more
about working with campers/youth struggling with mental health challenges. Over the past
decade or so we have noticed a sharp increase in the number of our campers who are fac-
ing mental health challenges. This reflects the same challenges we are seeing throughout
our culture. Brooke consulted with many past and current health workers associated with
our camps and came up with a great day of discussion and training around mental health at
camp and how to help us better support our campers. We learned that anxiety was the most
common co-factor in most mental health challenges facing youth, and it is one that we can
impact with some careful management. As a result of the training, the Directors and I were
better prepared to face the summer. We made some changes to our procedures for check-in
day, adding a Director Welcome with question-and-answer period for parents, checklist for
check-in day, and greeters. In addition, we changed visiting day policy for campers in the
middle of the session — we got rid of it, as we had observed over the years that it contrib-
uted to homesickness and the premature departure of many campers. We promised to have
campers send more letters home and to provide our once-a-session updates from each camp
for parents. This resulted in far fewer campers leaving camp early due to homesickness.
Another item we discussed at our training was campers and staff alike getting more sleep,
as adequate sleep is a major contributor to good mental health. I am quite pleased with the
training and the good information we were able to take away from it. My thanks again to
Brooke Carroll for planning and executing such a helpful training, and for her follow-up
help!

A looming issue on the horizon for our Program is the increase in flooding that particularly
impacts Opequon Quaker Camp. The recent increase of storms, with higher rainfall con-
centrated in the same location, creates a potential problem at Opequon. In order to enter
the camp, one must cross a low bridge over a tributary to the Opequon Creek. Several
times this late spring and summer, the creek flooded, closing access to the camp for 24-
48 hours at a time. All summer I kept a watchful eye on weather patterns over Opequon,
particularly during “changeover” when campers come and go for the session. Luckily, the
floods this summer missed the changeover weekends. If the creek were to flood on one of
those weekends, we would have a logistical nightmare. Not being able to get campers in
and out of camps on the scheduled dates would create problems for every camper’s family.
In addition, there are safety concerns — emergency vehicle access, while still possible via a
neighboring property, is less than ideal. So in addition to needing new bathhouses at Ope-
quon, the increased risk of flooding is making the current site of Opequon problematic. A
sub-committee made up of members of the Camping Program Committee, Camp Property
Committee, the Development Director, Camp Property Manager and I are actively looking
for a camp property to purchase for Opequon.
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ATTACHMENT 12018-55
STRIDE WORKING GROUP REPORT

Report from the STRIDE Working Group to Interim Meeting
10/20/18

Background Introduction
BYM is in the third and final year implementing the grant from the Shoemaker Fund to sup-
port BYM’s “Growing Diverse Leadership” initiative. The primary goals of the $225,000
grant have been:
» To increase diversity at our camps, in our local Meetings, and throughout BYM;
» To increase attendance at local meetings by people who have developed a Quaker
identity at BYM camps; and
* To increase participation and leadership in local Meetings and BYM by young
adults and people of color.
The Shoemaker grant has been used to support both the STRIDE program (“STRIDE” =
Strengthening Transformative Relationships In Diverse Environments), which focuses on
advancing equity, diversity and inclusion (EDI) in the camps, and the activities of the ad
hoc Growing Diverse Leadership (GDL) Committee, which focuses on advancing EDI
throughout BYM. This report focuses primarily on the STRIDE program.

Using funds provided by the grant, BYM established the Outreach and Inclusion Coordina-
tor (OIC) position, which Dyresha Harris filled most ably from November 2015 through
May of this year. The main purpose of this position was to advance EDI at BYM camps and
to support young adult leadership development through the STRIDE program.

The first group of what was to become the STRIDE program was started in Philadelphia
several years ago by a group of enthusiastic BYM camp staff and alums who wanted to
provide the BYM camp experience to children of color in Philly who otherwise would
not have that opportunity. They saw increasing diversity at camps as a win-win for ev-
eryone—toward building the Blessed Community. Since then, new core groups have been
established in Baltimore, Washington, DC, and Charlottesville.

STRIDE groups seek to advance EDI in all of BYM’s camps by funding, outfitting, pre-
paring, and transporting campers and counselors of color to camp. Core group members
develop relationships with families and community groups in their cities, learn about social
justice and inclusion, develop community organizing and fundraising skills, engage with
local Meetings and BYM, and become part of a change community.

About two dozen young adult volunteers were involved carrying out the work of the
STRIDE core groups leading up to the 2018 camping season. Thanks to their efforts (and
the generosity of many Friends and community foundations across BYM), in the 2018
camping season, 24 STRIDE campers attended BYM camps. In addition, with support
from the Shoemaker grant, a two-day EDI training was provided for more than 60 camp
staff during skills week and additional training was provided for all camp staff at each of
our four camps during pre-camp training week. To complete the circle, many of the young
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adults who are involved in STRIDE during the year, also work as staff or volunteers at the
camps during the summer.

What’s next?
The Shoemaker grant was intended to help BYM get its change process started — to give
BYM a boost. No one expected that our work would be finished by the end of the grant. As
such, the Shoemaker Fund and BYM have proceeded with the understanding that, after the
grant funds are exhausted, BYM will develop its own resources to continue the work and
build upon the progress that has been made.

The STRIDE vision and program are just getting started. The core groups are enthusiastic
and excited about their work. They have begun building relationships in urban communi-
ties of color with families and community foundations. They have raised tens of thousands
of dollars to support camp scholarships. They have laid a foundation upon which the pro-
gram may grow. However, as volunteers they are over-stretched. Burn-out is a concern.
They need more core group volunteers, and they need dedicated staff support to continue.
The question now is whether and how BYM will make this important work a continuing

priority.

What’s new since Annual Session?

At Annual Session in August, many members of the Yearly Meeting voiced strong sup-
port for continuing the STRIDE program and staffing it as needed. However, the specific
plan, job description, and funding proposal still needed to be developed with input from
the STRIDE groups, people who had been involved in the Shoemaker grant process, the
Camping Program Committee, and many other committees. And, we needed to develop
strategies and support to help sustain the STRIDE groups for the interim without a dedi-
cated staff person.

That is the work that we started this fall.

In September, the General Secretary (GS) reached out to each of the four STRIDE core
groups to assess their status, needs, and priorities and to begin the discussion about how
we could work together and sustain their programs in the interim until a new staff position
has been created and filled. All reported the loss of core group members over the summer,
the need to recruit more volunteers, the need to follow up with camp families about how
camp was for the kids, and the need to get fundraising efforts underway to raise funds for
the next year.

In early October, the GS convened a meeting of the STRIDE Working Group to begin
planning for the long-term future of the STRIDE program. This was the first ever meet-
ing of the STRIDE Working Group as a whole, inviting participation from all four cities.
Participants included representatives from STRIDE core groups, the Presiding and Interim
Meeting Clerks, the GS, and representatives from the Camping Program and ad hoc Grow-
ing Diverse Leadership committees and the Working Group on Racism. In advance, the
GS assembled an extensive list of STRIDE program achievements, challenges, and lessons
learned over the past three years’ experience. The idea was to incorporate what we had
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learned into our plans moving forward.

At a second STRIDE Working Group meeting in October, an interim plan to support the lo-
cal STRIDE groups was presented, along with a draft position description for a permanent
staff position to support STRIDE.

The group approved moving ahead with the interim support plan. This will involve hiring
individuals who are intimately familiar with the BYM camping program and STRIDE on
short-term, part-time, hourly contracts to provide key support to the local STRIDE core
groups in critical areas such as volunteer recruitment and fundraising. We will also explore
opportunities to bring in resource people to provide core group members with continuing
EDI leadership training. Funds remaining from the Shoemaker grant will be used to sup-
port this work. The General Secretary (and other BYM staff as needed) will work with the
STRIDE Working Group to manage and carry out this effort.

The Working Group will continue seasoning the draft position description for permanent
staff support for STRIDE. When the Working Group reaches clarity on its plan moving
forward, the proposal will be sent to the Camping Program, Supervisory, Stewardship and
Finance, and Development committees for review and comment. We intend to present a
well-seasoned proposal, job description, and funding request at the next Interim Meeting
in March.

As part of its discernment, the STRIDE Working Group (which was joined by members of
the GDL Committee) also discussed the importance of advancing EDI efforts throughout
BYM (through the work of the GDL Committee) and the need to provide staff to support
this work, as well. All are united on the importance of both programs. However, the ques-
tion of whether the staffing for both programs can or should be combined in one position
or requires two separate positions remains unsettled.

ATTACHMENT 12018-56
TREASURER'S REPORT

BALTIMORE YEARLY MEETING OF FRIENDS
October 2018 Interim Meeting
BYM Treasurer's Report
This interim Treasurer's report as of 30 September consists of two financial reports extract-
ed from our accounting software. First is a balance sheet, called a statement of financial
position or “SFP”. While the Balance Sheet is of course unaudited and a number of minor
adjustments will be necessary before the year-end audit, I think the Balance Sheet gives a
good view of how BYM finished the third quarter.

The two columns compare 30 September 2017 with 30 September 2008. Line 5 shows that
Cash and Cash Equivalents are up $93K over 2017, which largely reflects that the General
Secretary and the Trustees moved $143K of cash from Morgan Stanley to the Operating
Account in February 2018 and to a lesser extent an improved surplus in the Camps. Line
6 shows that the meetings are about $12K behind 2017 in apportionment payments, not a
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major shortfall on a $500,000 total. Line 11 shows that total Current Assets are up $73K.
Line 14 shows Long-Term Investments are about $14K higher than in 2017, even after the
transfer of $143K to the Operating Account. The Liabilities start at Line 18, and the line 1
particularly note is Line 26, Friendly Loans. The balance of Friendly Loans is $70K below
last year, reflecting $25K forgiven in the 4th Quarter of 2017 and another $45K of pay-
down and loan forgiveness so far in 2018. I find the Yearly Meeting's stability heartening.

Moving on to the Income Statement or “Statement of Activities”, Page 1 has all the Operat-
ing activities. Here we again compare 30 September 2018 with that date in 2017, separated
by the 2018 Budget adopted in October and November 2017. Line 5 shows that Apportion-
ments paid declined by $17K so far in 2018. Line 10 shows that unrestricted Contributions
increased by $27K.

Focusing on the Camps, Line 14 shows that Attendance Fees (mostly but not entirely from
the Camps) declined by less than $10K even after deducting the $37K in fees shown in
Line 15 for paying down Friendly Loans. With all summer Camp expenses now entered,
Margo calculates that the Camps have a surplus so far of $85K plus the $37K that paid
down Friendly Loans. Of course, BYM does not allocate overhead to the Camps and there
will be another three months of year-round personnel costs, so that is not a final calculation.

Moving down to Line 42 shows that Operating Expenses through the first nine months
dropped by over $300K, which is more than accounted for by our having spent nothing so
far from the Operating Fund for Property and Equipment. Most of the other expense lines
are roughly the same as last year.

Turning to Page 2, Line 51 shows we have spent a net of less than $1K on Property &
Equipment in 2018, and Line 53 shows that the 9-month net surplus in unrestricted funds,
both Operating and Long-Term, was $100K. Starting at Line 55, the Donor-Restricted
Funds show income about $2K less than 2017, while Line 62 shows a reduction in expen-
ditures of $110K. So our restricted-fund activity improved by $167K. The net surplus for
all accounts this year shown on Line 66 is $11K better than September 2017.

Tom Hill, Treasurer.

Baltimore Yearly Meeting
Balance Sheet

As 0f 9/30/2018

A B C
1
2 As of 9/30/17 As 0f 9/30/18
3 | Assets
4 Current Assets
5 Cash & Cash Equivalents 135,285 228,781
6 Apportionment Receivable 153,984 167,699
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A B

7 Student Loans Receivable 35,045 18,603

Pledges & Grants Receivable 54,285 28,050
9 Other Accounts Receivable 37,281 41,277
10 Prepaid Expenses 39,349 44,116
11 Total Current Assets 455,229 528,526
12 | Long-term Assets
13 Property & Equipment 2,723,933 2,707,764
14 Long-term Investments 1,440,846 1,471,014
15 Total Long-term Assets 4,164,779 4,178,778
16 Total Assets 4,620,008 4,707,304
17
18 | Liabilities
19 Short-term Liabilities
20 Accounts Payable 32,477 44,080
21 Deferred Revenue 115,370 182,081
22 Other Short-term Liabilities 40,488 43,433
23 Total Short Term Liabilities 188,335 269,594
24
25 Long-term Liabilities
26 Friendly Loans 340,000 269,825
27
28 | Total Liabilities 528,335 539,419
29
30 | Net Assets
31 Beginning Net Assets
32 Net Assets
33 Unrestricted 293,012 306,262
34 Fixed Assets 2,723,933 2,707,764
35 Designated 500 2,936
36 Temp Restricted 628,368 686,349
37 Perm Restricted 386,646 393,772
38 Total Net Assets 4,032,458 4,097,083
39
40 Total Beginning Net Assets 4,032,458 4,097,083
41
42 Total Current YTD Net Income 59,215 70,802
43 Total Net Assets 4,091,673 4,167,885
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A B C
44
45 | Total Liabilities and Net Assets 4,620,008 4,707,304
Baltimore Yearly Meeting
Unaudited Statement of Activities
30 September 2018
A B C D
1
3 | Description Thru 2018 Thru
9/30/2017 Budget 9/30/2018

4 | Operating Revenues

5| Apportionment

6 Apportionment 340,010 495,000 312,821

7 Apportionment Adjustments 0] (10,000) 0

8 Total Apportionment 340,010 | 485,000 312,821

91 Unrestricted Contributions
10 Contributions 60,731 372,775 87,965
11 In Kind Contributions 773 0 365
12 Total Unrestricted Contributions 61,504 372,775 88,330
13| Attendance Fees
14 Total Attendance Fees 994,602 | 1,008,200 985,068
15 Camp fees designated for loan repayment 0 37,300 37,300
16 | Sales
17 Book Sales 4,548 9,500 3,738
18 Clothing Sales 9,739 10,400 9,104
19 Other Sales 0 400 0
20 Total Sales 14,287 20,300 12,842
21
22| Other Income
23 Property & Vehicle Rental 8,734 20,600 9,545
24 Investment Income 8,675 6,000 27,754
25 Released Funds 119,196 163,425 123,526
26 Gain (Loss) on Sale of FA (5,903) 7,500 0
27 Other Income 9,466 9,000 116
28 Total Other Income 140,167 206,525 160,940
29
30 | Total Operating Revenues 1,550,570 | 2,130,100 1,597,300
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A B C D
31
32 | Operating Expenses
33 Administrative 318,830 | 577,200 362,356
34 Annual Session 80,196 101,500 62,754
35 All Other YM Program 41,232 51,900 47,180
36 Combined Camp 860,737 | 1,085,700 864,954
37 Committee 9,682 20,400 6,071
38 Development 80,543 145,600 78,665
39 Youth Programs 37,853 62,100 40,931
40 Outreach & Inclusion 43,221 82,700 34,936
41 Property & Equipment Purchased from 331,344 3,000 0
Operating
42 Total Expenses 1,803,638 | 2,130,100 | 1,497,846
43
44 | Net Operating Activity (253,068) 0 99,455
45
46 | Property & Equipment
47 Net Assets Released From Restriction 240,559 130,596 66,852
48 Timber Sales & Other Designated Income 0 0 0
49 Property & Equipment Purchased from Operat- 331,344 0 0
ing
50 Less Depreciation Expense (63,235) 0 (66,278)
51 Net Change in Prop. & Equip. 508,668 130,596 574
52
53 | Total of Operating and Prop. & Equip. 255,600 130,596 100,029
54
55 | Restricted Transactions
56 Restricted Contributions 55,639 329,000 96,391
57 Interest & Dividends on Restricted Funds 20,241 0 19,790
58 Unrealized Gain (Loss) 71,032 0 44,655
59 Realized Gain (Loss) 16,359 0 314
60 Total restricted income 163,270 | 329,000 161,150
61
62 Expenditures to meet restrictions 300,680 233,000 190,377
63
64| Net Restricted Activity (196,485) 96,000 (29,227)
65
66 | BYM Income Over (Under) Expenses 59,115 226,596 70,802
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INTERIM MEETING
THIRD MONTH 23, 2019

ANNAPOLIS FRIENDS MEETING
12019-01 Opening. Baltimore Yearly Meeting’s Interim Meeting gathered on 3/23/2019
at the Annapolis Friends Meeting House in Annapolis, Maryland. A list of affiliations of
people present is attached.

We held the family and circle of Susie Fetter (Gunpowder) in the Light; Susie passed away
on 3/21/2019.

Martha Baer (Annapolis) welcomed and oriented us. Martha noted the recent gift of a
Zimbabwean statue to the Meeting and the Meeting’s seven-year-old solar panels, now
supporting seven vehicle charging stations. The Meeting’s traditional 13-bean soup contin-
ues to be available; a non-traditional Parachutes For The Planet program has been started.

Marcy Baker Seitel (Adelphi), Clerk of Interim Meeting, provided a brief Yearly Meeting
update; a written “Report on Change Groups” is attached. Marcy mentioned a Friends
Journal article by Debbie Churchman (Washington) on peacekeeping efforts at a political
rally, Change Group training sessions held both in person and online, and the work of Patti
Nesbitt (Sandy Spring) in New Zealand and Australia.

12019-02 Faith and Practice Committee report. Davis Balderston (Alexandria), Faith
and Practice Committee Co-Clerk, reported; the written report is attached. Davis thanked
Wayne Finegar (Sandy Spring), Associate General Secretary, for help with the Commit-
tee’s work. Helen Tasker (Frederick), Faith and Practice Committee Co-Clerk, mentioned
the Committee’s decision to change the 2013 draft Faith and Practice’s title to The 2013
Resource for Faith and Practice, reflecting minuted decisions made by the Yearly Meet-
ing in 2013 and 2017; an introduction is to be included to make the status of the docu-
ment clear. In revising Faith and Practice, the Committee plans to first address the topic
of marriage. Folks with insights on Faith and Practice can contact committee members
Davis Balderston (Alexandria), Helen Tasker (Frederick), Sarah Bur (Homewood), Diane
Bowden (Richmond), or Arthur David Olson (Takoma Park).

12019-03 Religious Education Committee report. Ellen Arginteanu (Richmond), Religious
Education Committee Clerk, reported. Ellen briefly described the Quaker Religious Educa-
tion Collaborative (QREC); the collaborative seeks to enrich religious education, in part as
a way to help local Meetings attract and serve families. At Religious Education Commit-
tee’s recommendation, we APPROVED naming a Yearly Meeting representative to the
Quaker Religious Education Collaborative; as with other Yearly Meeting representatives,
the QREC representative would be eligible for financial support from the Yearly Meeting
for travel. At Religious Education Committee’s recommendation, we APPROVED mak-
ing an annual Yearly Meeting contribution of $200 to the Quaker Religious Education
Collaborative, starting in 2020. We directed our Manual of Procedure Committee to add
material on the QREC representative to the manual. We encouraged Religious Eduction
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Committee to suggest a name or names for QREC representative to Nominating Commit-
tee.

Ellen noted that a curriculum developed under the leadership of Windy Cooler (Sandy
Spring) and Marsha Holliday (Washington) is now available online. The Committee hopes
to make virtual “lesson boxes” available online. The Committee, now of two, would wel-
come additional members.

12019-04 Peace and Social Concerns Committee report. Phil Caroom (Annapolis), Peace
and Social Concerns Committee Clerk, reported. Phil announced a 4/6/2019 networking
day to be held at Sidwell Friends School in Washington, DC.

Lauren Brownlee (Bethesda) reported on work of the Working Group on Refugees, Im-
migrants, and Sanctuary.

Phil reported on the work of the Back From the Brink group seeking to reduce the risk of
nuclear war.

Victor Thuronyi (Adelphi) reported on end-of-life legislation in Maryland; an amended
version being considered limits its effectiveness.

Mackenzie Morgan (Adelphi), on behalf of the Working Group on Civil and Human Rights
of Transgender and Non-Binary People, presented a “Letter on Trump’s proposed policy
on transgender people in the military;” a copy of the letter is attached. Mackenzie noted that
the military is the largest employer of transgender people and that the military’s employ-
ment practices influence those of society at large. We heard a suggestion that the first sen-
tence of the letter might be strengthened and clarified. We APPROVED this: we endorsed
our Working Group on Civil and Human Rights of Transgender and Non-Binary People’s
“Letter on Trump’s proposed policy on transgender people in the military,” changing a
reference to “Religious Society of Quakers (Friends)” to “Religious Society of Friends
(Quakers),” and adding the sentence “While the peace testimony calls us to protest violent
military action, the equality testimony calls to acknowledge that of God in all soldiers and
in all transgender persons.”

Phil Caroom mentioned that Peace and Social Concerns has agreed to have a working
group exploring establishing a Maryland equivalent of the Friends Committee on National
Legislation; such an equivalent might be exclusively Quaker or might be interfaith; other
equivalents might be considered for other Baltimore Yearly Meeting states and districts.
We accepted our Peace and Social Concerns Committee having under its care a working
group exploring establishing a Maryland equivalent of the Friends Committee on National
Legislation. We asked Peace and Social Concerns Committee to bring a working group
charge to our next Interim Meeting.

12019-05 Travel minute. Jolee Robinson (Adelphi), on behalf of our Intervisitation Work-
ing Group, presented a travel minute from Adelphi Friends Meeting for Jolee; a copy of
the travel minute is attached. Jolee briefly outlined travel plans. We APPROVED this: we
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endorsed Adelphi Friends Meeting’s 3/10/2019 travel minute for Jolee Robinson.

12019-06 Unity With Nature Committee report. We saw slides and videos soliciting one-
or-two minute nature videos for “Ten Steps to Nature” being started by our Unity With
Nature Committee. Karie Firoozmond (Baltimore, Stony Run), on behalf of Unity With
Nature Committee, described the Committee’s hope to make use of the videos at our up-
coming Annual Session; details of the project are to appear in the Interchange.

12019-07 Nominating Committee report. Deborah Haines (Alexandria), Nominating Com-
mittee Co-Clerk, reported. At the Committee’s recommendation, on this first and only read-
ing, we APPROVED this: we named these people to serve the Yearly Meeting: Bethanie
Bruninga Socolar (Annapolis), American Friends Service Committee Corporation through
2021; Meg Meyer (Baltimore, Stony Run), Friends House Retirement Community Board,
through 2022.

12019-08 Naming Committee. Dave French (Menallen), on behalf of Naming Commit-
tee, reported. At the Committee’s recommendation, on this first and only reading we AP-
PROVED this: we named Anne Bacon (Hopewell Centre) to serve on Search Committee
through 2021.

12019-09 Trustees report. Ned Stowe (Sandy Spring), General Secretary, reported. Ned
asked us to hold a survivor of rape and abuse at Friends Community School twenty years
ago in the Light. Greg Tobin (Frederick), Trustees Co-Clerk, reported; the written version
of the Trustees’ report is attached. We heard a desire to hold all those involved in the law-
suit reported on by Trustees in the Light.

12019-10 General Secretary’s report. Ned Stowe (Sandy Spring), General Secretary, re-
ported; the written report is attached. Ned noted that Ann Venable is staying on as Devel-
opment Director through the end of 4/2019. A Friendly Adult Presence training session
for those working with Young Friends and Junior Young Friends has been scheduled for
9/8/2019, most likely at Sandy Spring. We minuted our appreciation for Ned’s work, calm
demeanor, focused attention, and skill in capturing Friends’ insights in sensitive words.

12019-11 Growing Diverse Leadership Committee, and Strengthening Transformative Re-
lationships In Diverse Environments (STRIDE) program. Marcy Baker Seitel (Adelphi),
Clerk of Interim Meeting, presented a document on the Strengthening Transformative Re-
lationships In Diverse Environments (STRIDE) program and needed discernment regard-
ing the program; the document is attached. Marcy noted that grant funding of the program
will be exhausted this year; developing a way forward has been complicated by the pro-
gram’s current loose connections with Yearly Meeting committees.

Sarah Dean (Adelphi), Anna Goodman (Sandy Spring), Maria Adamson (Opequon), Han-
nah Brown (Shiloh), Jamie DeMarco (Homewood), and Rosie Eck (Homewood), STRIDE
Group Clerks, Co-Clerks, and participants, showed slides describing the STRIDE pro-
gram; a STRIDE overview document is attached. The program covers four cities, with a
core group in each; each core group establishes fund-raising and camper-retention goals.
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The program hopes to foster not only camp attendance but also leadership by eliminating
barriers to participation. Training of camp staff on diversity and inclusion is provided. Ja-
mie noted that the STRIDE program has raised about $45,000 toward camp expenses. The
current focus of the STRIDE program is on increasing participation by people of color on a
path toward ownership and leadership. We heard a sense that other areas of diversity (such
as religious diversity) might be addressed.

Peirce Hammond (Bethesda), Ad Hoc Growing Diverse Leadership Committee Clerk, pre-
sented a proposed charge for a standing Growing Diverse Leadership Committee with the
STRIDE Working Group under its care; the written charge is attached. We heard a sense
that this change in structure would bring more Yearly Meeting attention to the STRIDE
program. We heard a desire for the charge to be clearer on the role of the Committee in
the employment of a coordinator. We APPROVED making the Ad Hoc Growing Diverse
Leadership Committee a standing committee. We APPROVED the proposed charge for
the standing Growing Diverse Leadership Committee.

Marcy presented a STRIDE Coordinator job description; the job description is attached.
Marcy presented budget figures for the position (attached); it would be grant funded in
2019, starting as 25% time, then becoming full time; it would be full time thereafter. We
heard a question about why we needed to go from 25% to full-time; we heard a sense from
a Working Group member that while a 25% position would help the group with its work,
a full-time position would allow for a substantive, transformative program. We heard from
Karen Cunnyngham (Annapolis), Stewardship and Finance Committee Clerk, that it is
considering whether to keep the apportionment rate constant at about 25% or allowing it to
increase to fund increased Yearly Meeting programs, staffing, and expenses. There is not
yet a plan for covering the increased expense of a new position; there is both a sense that a
way to cover the expense can be found and a sense that doing so will be a challenge, even
though we may have the capacity to raise additional funds to make our vision real. We were
reminded that we raised a large amount of money for toilets.

We heard appreciation for Dyresha Harris and Dyresha’s work as a volunteer and as Out-
reach and Inclusion Coordinator, the foundation on which the STRIDE groups have built.

We APPROVED establishing a STRIDE Coordinator position, to be 25%-time through
8/31/2019 and full-time thereafter. We APPROVED the proposed full-time STRIDE Co-
ordinator job description.

12019-12 Supervisory Committee annual report. Ramona Buck (Patapsco), Supervisory
Committee Co-Clerk, presented the Committee’s annual report; the written report is at-
tached. The Committee has had success in having a distant member take part in its meet-
ings electronically.

12019-13 Development Director. Ned Stowe (Sandy Spring), General Secretary, reported
that Mary Braun (Patuxent) has been hired as our new Development Director.

12019-14 Comptroller and Bookkeeping Assistant job descriptions. Ned Stowe (Sandy
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Spring), General Secretary, reported on a change to staffing in the Yearly Meeting account-
ing office; the change, and position descriptions for our Comptroller and Bookkeeping As-
sistant, are attached. The change would not increase Yearly Meeting expenses.

12019-15 Development Committee report. Liz Hofmeister (Bethesda), Development Com-
mittee Clerk, reported; the written report is attached. While we did not meet our fund-rais-
ing goal, we did increase total donations by about 25% from 2017 to 2018, with an increase
in unrestricted donations from about $90,000 to about $250,000, but with a drop in camp
property capital donations from about $82,000 to about $67,000 (about half the goal). We
heard of factors (delays in mailings, stock market drops) that reduced year-end donations.

12019-16 Unaudited 2018 financial report. Tom Hill (Charlottesville) presented an un-
audited 2018 financial report; the report is attached. Tom noted that with write-downs of
receivables approved by Trustees, our unaudited net 2018 surplus is now about $10,000;
changes may occur when the audit is done. Unrestricted reserves are close to the 25% of
operating budget goal. Tom senses we are in a good, solid position to go forward. We ac-
cepted the report.

12019-17 Naming Committee. We APPROVED Dave French (Menallen) and Nic Tide-
man (Blacksburg) to serve on Naming Committee.

12019-18 Closing. We heard, improved, and APPROVED these minutes. We adjourned,
to gather next on 6/15/2019 hosted by Friends Meeting of Washington in Washington, DC,
or at the call of the Clerk of Interim Meeting.

Marcy Baker Seitel, presiding Arthur David Olson, recording

ATTACHMENT 12019-01
FRIENDS IN ATTENDANCE

Affiliations of people at 3/23/2019 Interim Meeting: Adelphi; Alexandria; Annapolis;
Baltimore, Stony Run; Bethesda; Charlottesville; Deer Creek; Dunnings Creek; Eastland;
Floyd; Frederick; Gettysburg; Goose Creek; Gunpowder; Herndon; Homewood; Langley
Hill; Menallen; Opequon; Patapsco; Richmond; Sandy Spring; Shiloh; Takoma Park; Val-
ley; Washington; York.

ATTACHMENT 12019-01
CHANGE GROUPS REPORT

Report on Change Groups to Spring 2019 Interim Meeting

Just three weeks ago the Working Group on Racism (WGR) and the ad hoc Growing
Diverse Leadership (GDL) Committee completed their initial training for BYM Change
Groups. WGR and GDL have been encouraging BYM local Meetings to form “Change
Groups” of Friends committed to working to reduce racial barriers within their Meetings.

Dr. Amanda Kemp from Lancaster Friends Meeting led a team of four facilitators for two
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full days of training. Thirty-six Friends attended the January training, which focused on
white fragility and how to have a conversation about race that plants a seed in the other
participant. The session ended early because of concerns about icy roads as temperatures
dropped. A ZOOM call in February was used to cover the last part of the January curricu-
lum. It focused mostly on how best to hold someone to account.

The early March training focused on how white supremacy culture affects both us individu-
ally and our Meetings, Time was also devoted to learning about the Implicit Association
Test and how to recognize and mitigate implicit bias. We ended with developing individual
action plans.

Thirty-six of us participated in the January training and 24 were on the February ZOOM
call. Thirty of us took part in the March training. A total of 44 different BYM Friends took
part in at least one portion of the training. Sixteen attended all three sessions. We are aware
of ten BYM local Meetings that currently have Change Groups.

A Google Group has been formed for sharing information and experiences. Friends have
also been encouraged to organize weekly buddy calls with a couple of other participants for
both accountability and sharing. There will be an opportunity for Change Group members
to share their experiences at a “Connecting Local Meetings” workshop during Annual Ses-
sions this August.

ATTACHMENT 12019-02
FarrH AND PRACTICE COMMITTEE REPORT

Faith and Practice (F&P) Committee Presentation
at Interim Meeting, March 23, 2019

Background

At 2013 Annual Session, Friends considered an extensive revision to the approved 1988
Faith and Practice. Friends were not in unity to adopt the 2013 draft, citing concerns about
substance and process. Minutes expressed the intention to use the 2013 draft as a resource
for future discernment in the revision of the 1988 Faith and Practice (Y2013-56 and 57).

By 2016, it was recognized that the charge of the Faith and Practice Revision Committee
was unclear, so that it was difficult to find members to serve on the Committee. At Tenth
Month 2016 Interim Meeting, an ad hoc Faith and Practice Process Clarification Commit-
tee was established to offer changes to the Manual of Procedure and provide more detailed
guidance to the Faith and Practice Revision Committee on how to approach its work.

“Advice and Guidance for Faith and Practice Committee” prepared by the ad hoc Com-
mittee was presented at 2017 Annual Sessions and is attached to the Minutes (Attachment
Y2017-19). At 2018 Annual Session, five members were appointed to a new Faith and
Practice Committee that took the place of the previous Faith and Practice Revision Com-
mittee.
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Implementing the Advice and Guidance of the Ad Hoc Committee

The five members of the Faith and Practice Committee first met at Tenth Month 2018 In-
terim Meeting and have had monthly conference calls since then. An important part of our
early work has been to understand and discuss the advice and guidance provided by the ad
hoc committee. The Advice and Guidance of the ad hoc committee suggested that the F&P
committee could

--consider the 2013 Faith and Practice as a resource;

--propose changes, additions or deletions to the 1988 Faith and Practice in sections,
showing how they differ from the approved /988 Faith and Practice;

--identify and focus first on sections of Faith and Practice that are out-of-date, no lon-
ger reflecting current practices, or are unclear or incomplete;

--establish points of contact with groups that may season and propose changes to Faith
and Practice;

--engage in ongoing dialog with all BYM groups about faith and practice and Fuaith
and Practice.

Early Standing Committee Work

As a brand new committee, with brand new members, we have needed to work out how
BYM committees do business, and Wayne Finegar (Associate General Secretary) has been
very helpful to us as we try to figure that out.

We also realize that because this is a standing committee, we are not being asked to revise
the entire document, but to bring changes to the body of the yearly meeting periodically.
We intend to update our progress to you through interim and Annual session, the Inter-
change, and other means. We will occasionally ask for approval of certain sections bring-
ing them to Interim Meeting for first reading and Annual Session for second reading. When
a portion of the 2013 Resource or other suggested language is deemed by us to be ready for
inclusion in the current Faith and Practice, we will bring it to the body.

One early committee task has been to make the /988 Faith and Practice and the 2013 Draft
more widely available. BYM does not now have printed copies of either document avail-
able for sale, and we are working with Wayne to have copies printed. Electronic versions
of the 1988 and the 2013 documents can now be downloaded from the BYM website.

Over the last several months, we have devoted considerable time to studying the /988
Faith and Practice and the 2013 draft to better understand what each document contains,
and how they compare to each other. Together, the two documents total well over four
hundred pages.

As noted previously, the ad hoc committee strongly encouraged us to reach out to all parts
of BYM as we revise Faith and Practice. Our Manual of Procedure entry says that the
Faith and Practice Committee is expected to be in close communication with other commit-
tees, particularly the Ministry and Pastoral Care Committee. We hope that our presentation
today can be a first step in building close communication with other BYM committees. We
plan to have regular communication via the Inferchange and an interest group at Annual
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Session.

Title Change

For the sake of clarity and to be consistent with our decision in 2013, we suggest that the
2013 draft be re-titled: “The 2013 Resource for Faith and Practice” so as to distinguish it
from the /988 Faith and Practice.

ATTACHMENT 12019-04
WORKING GROUP ON C1viL AND HUMAN RIGHTS OF TRANSGENDER
AND NON-BINARY PEOPLE PROPOSED LETTER TO THE EDITOR

Letter on Trump’s proposed policy on transgender people in the military
To the editor:

The Trump administration’s recently announced policy on transgender people in the military
is cruel and discriminatory. We oppose it as we oppose all discrimination against transgender
people.

Quakers are one of the historic peace churches. From 1660 onwards, Friends have upheld the
Peace Testimony, refusing to fight with outward weapons. At the same time, we support the
human rights of people in the military. Further, we know that the human resources policy of the
military has historically set a precedent for civilian employers and we reject a precedent that
encourages discrimination.

We therefore call upon the President and Congress to reject this anti-transgender policy and to
act to protect the civil and human rights of all transgender Americans, within the military and
outside of it.

This recent policy requires transgender people to live “in their biological sex” (i.e. their ana-
tomical sex at birth) in order to be permitted to serve in the military. It allows military personnel
to be diagnosed with gender dysphoria, but then does not allow them to receive the relevant
treatment that some of them may need for their dysphoria. Transgender people who have tran-
sitioned already will be forbidden from enlisting in the military. Furthermore, anyone who had
been diagnosed with gender dysphoria must have been living “in their biological sex” for three
years before being allowed to enlist.

This policy runs counter to prevailing and respected medical, scientific, psychological, and
therapeutic treatment norms and also discriminates against those transgender people who have
already transitioned. It forces people who are now generally classified as having gender dys-
phoria to choose between receiving the appropriate medical or counseling treatment, if needed
or desired, and keeping their jobs. It also denies fundamental medical or counseling care to
transgender service members and thus makes them second class citizens.

This policy discriminates against transgender people who seek to enlist and harms transgender
people already in the military. In both cases, it also sets a dangerous precedent for civilian em-
ployers. We oppose it and ask you to join us.

Baltimore Yearly Meeting of the Religious Society of (Quakers) Friends
(Transgender Rights Working Group)
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ATTACHMENT 12019-04
WORKING GROUP ON CIVIL AND HUMAN RIGHTS OF TRANSGENDER
AND NON-BINARY PEOPLE BACKGROUND INFORMATION

For Friends unfamiliar with transgender concerns and discrimination:

Definitions

Transgender: having an innate sense of gender different from that assigned at birth
Cisgender: having an innate sense of gender the same as that assigned at birth

Transition: any of: using a new set of name/pronouns, changing clothing styles, changing ap-
pearance, etc.

Gender dysphoria: “ a distressed state arising from conflict between a person's gender identity
and the sex the person has or was identified as having at birth.” Often exacerbated by being
called by the wrong name or pronouns and by having to dress and present oneself as the wrong
gender.

Legal protections

*  Gender identity is legally protected (for employment, housing, etc.) in only 21 states, DC,
Guam, and Puerto Rico.

* In 2012, the EEOC ruled that discrimination on gender identity counts as sex discrimina-
tion in violation of Title VII of the Civil Rights Act.

*  In2014, an Executive Order added “gender identity” to list of protected statuses for federal
employment (both as an employee and as a contractor). The DOJ directed courts to inter-
pret discrimination on gender identity as a type of sex discrimination.

e In 2017, those 2014 changes were revoked. The President announced he would seek to
ban transgender service members from the military.

The Ban

o Adds “gender dysphoria” to the list of pre-existing conditions disqualifying service.

e After April 12, personnel can be fired if they are diagnosed with gender dysphoria or begin
transition.

e Everyone else (new recruits and undiagnosed current service members) must have lived for
the last 3 years as their sex assigned at birth with no dysphoria.

Concerns

® Due to other forms of discrimination faced by transgender people (e.g. lack of family support,
leading to lack of access to education), transgender people are more than twice as likely to join
the military as cisgender people are'.

e The military is the largest employer of transgender individuals. There may be 15,500 active
duty transgender personnel'.

o It is estimated that 13,700 transgender individuals could lose their jobs? due to this ban.

e The federal government’s behavior sets expectations for private sector. This could be reason-
ably expected to result in increased discrimination in private industry.

o The unemployment rate among transgender people is 15%—three times higher than the gen-
eral population'.

1 https://www.washingtonpost.com/news/posteverything/wp/2017/07/28/president-trumps-trans-mili-
tary-ban-is-far-more-cruel-than-you-realize/
2 https://www.advocate.com/transgender/2019/1/23/defense-dept-about-fire-more-13700-trans-people
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ATTACHMENT 12019-05
TRAVEL MINUTE FOR JOLEE ROBINSON

Adelphi Monthly Meeting

of the Religious Society of Friends
2303 Metzerott Rd.
Adelphi, Maryland 20783
(301) 445-1114

Dear Friends,

Greetings from Adelphi Monthly Meeting and Baltimore Yearly Meeting of the Religious
Society of Friends.

Jolee Robinson, a beloved member of our Meeting, has opened to us her leading to travel
among Friends, listening attentively to others and bearing faithful and honest witness to
her deeply held spiritual understandings. Her leading is to share in fellowship and worship
with Quakers from other branches of the Religious Society of Friends.

Among her countless acts of service to our Meeting over many years, Jolee currently serves
on the Ministry & Worship Committee. Jolee's broad experiences within the Religious
Society of Friends include extensive travel. She has served on the Baltimore Yearly Meeting
Working Group on Intervisitation and, since 2010, has visited FUM Triennials, USFWI
Triennials, Wilmington Yearly Meeting, Indiana Yearly Meeting, North Carolina Yearly
Meeting, Evangelical Friends Church Eastern Region Yearly Meeting, and 11 monthly
meetings in Cuba.

Our Meeting unites with Jolee’s leading. We are fortunate to share with other Quakers
through Jolee. We know you will find her filled with the blessings of joy and good humor,
intelligence, experience and thoughtfulness. We commend Jolee to your care and
hospitality.

Approved and minuted at our meeting for business held on the 10th of Third Month, 2019.

o2

Paul Jolly, Clerk
Adelphi Friends Meeting
Adelphi, Maryland
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ATTACHMENT 12019-09
TRUSTEES REPORT

Statement to Interim Meeting
Regarding the Lawsuit
BYM Trustees
03/10/19

Baltimore Yearly Meeting has been named as a co-defendant in a lawsuit concerning al-
leged events that occurred in Virginia between a teacher and a student from a Friends
school in Maryland from 1998-2001. The suit alleges that BYM staff, officers, and direc-
tors knew of the situation, had the authority to intervene, and failed to act to stop it from
happening.

Based on a thorough review of BYM records and interviews with many former staff, of-
ficers and directors from that time, Trustees have found no evidence that anyone in an of-
ficial capacity at BYM had any knowledge of the alleged events at the time. Further, BYM
had no operational control or authority over this or any other independently incorporated
and independently governed Friends school in the BYM region.

Since last August, the BYM General Secretary and Associate General Secretary, on behalf
of Trustees, have been working with our attorney and insurance company to have all claims
against BYM dismissed.

ATTACHMENT 12019-10
GENERAL SECRETARY’S REPORT

General Secretary’s Report to Interim Meeting

3/23/19
Since our last Interim Meeting Tenth Month 2018. . . . my top priorities have been:
1) To respond to the complaint and prepare BYM’s defense in the aforementioned

lawsuit.

2) To support the transition to new leadership at Opequon Quaker Camp.

3) To advance planning and development for both the interim and long-term support
of the STRIDE program.

4) To hire a new Development Director.

5) To support raising funds to meet a very challenging 2018 fundraising goal.

6) To support the much-needed upgrading of bathroom facilities at Opequon Quaker
Camp.

7) To manage our expenses to live within our means.

What have we achieved?
1) Ibelieve BYM now has a strong case for dismissal from the lawsuit and a strong
defense, should the lawsuit go to trial. Many thanks go to Associate General Sec-
retary Wayne Finegar for expert legal guidance and support in this process. He put
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his law degree to good use on behalf of the Yearly Meeting.

2) Camping Program Manager Jane Megginson and I worked together with the
Camping Program and Supervisory Committees to accomplish a very challeng-
ing, but successful transition in leadership at Opequon. Sean Hickey was named
the new director in January, and he has very quickly and ably jumped into his new
role.

3) The outcome of past months of work with the STRIDE Working Group, the Camp-
ing Program, Growing Diverse Leadership, and the Supervisory Committees to
develop plans for interim and long-term support of the STRIDE program will be
the focus of the next presentations. I am happy that this body of work, the results
of months of discernment and struggle, is now in the Yearly Meeting’s loving care
for prayerful discernment.

4) I am pleased to announce that Mary Braun has accepted our offer to become the
next BYM Development Director. Mary is a member of Patuxent Friends Meeting.
Since 2012, she has served as Executive Director of the Shenandoah Discovery
Museum in Winchester, VA, where she has led successful annual fund drives, en-
dowment, and capital campaigns and fundraising events. She is very much looking
forward to getting to know you and continuing to advance our development work.
She will start work on May 6. Many thanks go to our outgoing Development Di-
rector Ann Venable for staying on to support a smooth transition and to continue
our fundraising activities. This concludes many months of search with members
of the Development Committee. I thank them for their dedication and support.

5) As you will hear later, we had a very successful fundraising year. Thanks to all
of you who contributed, to the Development Committee, and especially to Ann
Venable who orchestrated and led the way to one of our best fundraising years
ever — despite facing some difficult headwinds in the final months.

6) With the leadership of Camp Property Manager David Hunter and the Camp Prop-
erty Management Committee, a new portable shower unit is now being constructed
in Pittsburgh for installation at Opequon. The old bathhouses are being renovated
to make more room for campers. If or when we leave the current Opequon site, we
can take the shower house with us or sell it.

7) Tom Hill will report shortly on how well we did living within our budgetary
means in 2018.

In the meantime, the staff and I continue to devote attention to the seasonal cycle of annual
activities that support BYM’s many missions and activities.

1) Comptroller Margo Lehman closed out the books on 2018, prepared financial re-
ports, prepared the first draft of the 2020 budget, and prepared the way for our
annual audit, which begins next month.

2) Camp enrollment opened in January. There is still plenty of room for more camp-
ers this summer. Family camp weekends will start soon — to introduce new camp-
ers and families to the camps and to help get the camps ready for summer. The
Camping Program and Camp Property Management Committees need more mem-
bers and volunteers. Please think about how you can help out.

3) Youth Programs Manager Jossie Dowling has produced a number of successful
Young Friends and Junior Young Friends weekend conferences. More Friendly
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Adult Presences are needed to support these vital and popular BYM programs.
Youth Programs Committee is planning a training for August.

4) The 2020 budget preparation has been underway since November with the Camp-
ing Program and Camp Property Management Committees and more recently with
the Youth Programs, GDL/STRIDE, and Supervisory Committees. Margo has
compiled the first draft for Stewardship and Finance Committee to begin working
on.

5) This is the time of year when various committees review BYM’s operations from
the previous year, assess incidents and risks, and discern how best to manage
BYM’s risk exposure moving forward. This involves my working with staff,
Trustees, Camping Program and Camp Property Committees, camp directors, and
our insurance company to better manage our risks. Our insurance renews on June
1.

6) This is also the time of year when we need to be sure that our vehicle fleet is
serviced, old cabins are replaced, buildings are repaired, and grounds are restored
before summer camp. This keeps David Hunter and our two camp caretakers Jesse
Miller and Mike Reed quite busy.

7) Ann has just launched our “50 campers in 50 days campaign” to raise funds to
support camp scholarships. Please see your email for ways you can help. We have
already raised enough for three scholarships.

8) Throughout this all, Administrative Assistant Laura Butler has been working
steadfastly to bring our membership databases up to date, so that all Friends can

receive our communications throughout the year.
ATTACHMENT 12019-11

DiSCERNMENT ON STRIDE PROGRAM
Discernment about BYM’s STRIDE program

Dear BYM Friends,

At last the preparation has been completed so that we as a Yearly Meeting can discern our
way forward with BYM’s STRIDE program. As you will see, there are budget consider-
ations, a staff job description, and a change in the committee support given to STRIDE.
Yes, a lot of good work has been done. Some main things to know about STRIDE are given
later in this letter, after the decisions we need to make are described.

As most of you know, STRIDE is a program that was started nearly ten years ago, and then
expanded and made stronger in 2015 with the application for and receiving of a substan-
tial grant from the Shoemaker Fund. The grant covered the cost of a fulltime staff person,
the Outreach and Inclusion Coordinator, whose job was to guide and mentor the many
volunteers part of this program. While there were various difficulties that came up in the
implementation and administration of this program, the program itself has been very suc-
cessful. Our BYM camps are more diverse, and they are places where equity, diversity, and
inclusion are intentionally practiced; campers are prepared for camp, and the camps have
been made welcoming for the campers. These are real accomplishments, and it took a lot
of work to make them happen. Making real diversity happen is not easy — we have reason
to celebrate.
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The grant money has not yet been fully used, but will be used by the end of 2019. Be-
cause of the difficulties implementing and administering this program, those involved in
the STRIDE program have worked this year (since September) without a staff person, and
have found it to be very difficult — really, too difficult. Some of the STRIDE programs are
now weaker than before, and those that are strong have required a level of dedication from
the volunteers that is not sustainable. For the program to continue, it needs a staff person.

The question before BYM at Interim Meeting on March 23 is: Do we, as a Yearly
Meeting, want to fund the staff person and other expenses related to the STRIDE pro-
gram to keep the program going starting in 2020 and beyond?

Usually this kind of question does not come up for standing programs. It comes up now
because BYM has not yet made the STRIDE program part of the regular budget. That is the
change that is being proposed now. It will be an increase in the budget that will be covered
by income and possibly other funds, but not by an increase in apportionment.

A budget is attached, which includes the proposed STRIDE Coordinator and the expenses
of preparing and transporting the campers to camp. Also attached is a job description for
the STRIDE Coordinator.

Giving this program the committee support it needs within BYM has not been straightfor-
ward, but now there is a plan. Please keep reading! We are in the intricacies of how BYM
gives a program support that is necessary and that is sustainable. And it seems we have
found a way to do that.

Originally the program was put under the care of a working group that was under the care
of the Camping Program Committee, but this did not work out because the committee felt
it had too many other tasks to do given the size of its committee. The ad hoc Growing
Diverse Leadership Committee then offered to be the home committee for the STRIDE
Working Group, which contains the STRIDE program, but because there is a staff person
involved, it seemed right for the committee to change its status from ad hoc to being a
standing committee.

The charge for a new Growing Diverse Leadership Committee is attached.

With a supporting committee, a staff person, and a budget, the STRIDE program would
now be well supported.

Funding the STRIDE Coordinator: For 2019, the plan is to have an Interim STRIDE Co-
ordinator who will work quarter-time for 24 weeks. This will get the program through the
spring and summer. Then, in September or October, the permanent position of STRIDE
Coordinator would begin. The funds for the staff work in 2019 will be covered by re-
maining funds from the Shoemaker grant. The budget will be increased BUT the funds
needed to cover the increase will be released from funds we already have.

The 2020 will be the first year that BYM would need to stretch its capacity to cover the
STRIDE program. This means that the permanent position should really be started only if
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we are in unity that the Yearly Meeting intends to cover the cost of the STRIDE Coordina-
tor and program expenses for 2020.

There has been great enthusiasm for the STRIDE program within BYM. It is a unique
program for us. Here some things I think is important to know as we prepare to discern our
way forward with the STRIDE program:

*  We have a goal of diversifying our Yearly Meeting, and the STRIDE program is
successfully bringing diversity to our camps.

*  Those who work in STRIDE are part of the camping program and were once
themselves campers. This group felt led to make changes they thought were need-
ed in the camps, and they have been willing to develop a vision and put in the
work to make the program successful.

»  Campers are encouraged to return to camp year after year. This means that there
are real relationships being built between the campers and the camps. There is a
goal of having STRIDE campers go all the way through the program and then
become counselors when they are old enough.

»  The STRIDE program raises funds to cover most of the camp tuition (families are
asked to pay a small amount if they can) and also prepare the campers by building
relationships with campers’ families, providing needed gear, taking prospective
campers on a practice hike, and in other ways thoroughly preparing them for camp

»  The STRIDE program supports diversity training for camp staff members who in
turn work with all the campers — by making the camps welcoming for STRIDE
campers, the program makes the camps more welcoming for everyone. All our
campers are more knowledgeable about the basics of maintaining an equitable,
diverse, and inclusive camp.

»  The STRIDE program is the only BYM program that works directly with com-
munities who are not only communities of color but are also underserved in our
cities.

* The STRIDE program is well organized with a written out description of the
“cycle” of activities that it follows. This was developed by our original Outreach
and Inclusion Coordinator, and has served the STRIDE Core Groups well.

»  There are STRIDE Core Groups in four cities now — Philadelphia, Baltimore,
Washington, and Charlottesville. There is hope that a group in Richmond and/or
Frederick might be added in the near future.

*  The young adults who do the actual work of the STRIDE Core Groups have a
place to use their Quaker skills in organizing, using Friends decision making pro-
cesses, creating peaceful settings for others, having meaningful discussions about
important topics, and more. They also receive mentoring to grow in these skills,
and in turn, mentor campers and new STRIDE members. The program meets its
mission in many ways.

Some concerns—it is important to consider these and the implications of them
» Is this the most cost effective way to implement a diversity program? While this
has been asked, no one has brought forward a more cost effective program.
* How can we afford this? One problem with this question is that BYM prom-
ised to continue the work after the Shoemaker grant was finished. We started the
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STRIDE program with no end date — the grant was to be used for the first three
years of the program, and then the program was to continue. We said we would
find the money. The people participating in the program became involved in what
they thought was a standing program of the YM.

*  How can we afford this? This is what we need to discern.

As the Clerk of Interim Meeting, my task is to discern with you the way that BYM is led to
move forward in a wide variety of things. The STRIDE group seems to be more confusing
than other topics that have come forward, in part because the program is not well known to
everyone. Please read the information that is provided with this letter and look online for
even more information. STRIDE is on the list of BYM Committees on the BYM website.

Being knowledgeable about STRIDE will help us discern out way forward with the
STRIDE program at Interim Meeting on March 23. What is the Spirit leading us to do?

In gratitude for our work and for our community,

Marcy Baker Seitel

Clerk of Interim Meeting

ATTACHMENT 12019-11

OVERVIEW OF THE STRIDE PROGRAM
STRIDE Overview

STRIDE (Strengthening Transformative Relationships in Diverse Environments) is a pro-
gram within BYM that works to break down barriers to access that youth of color experi-
ence in attending BYM Quaker camps and build communities of genuine diversity.

By actively including and elevating youth of color, we hope to create an environment at
camp that is transformative for all participants.

STRIDE operates in four cities with four independent Core Groups. STRIDE also relies on
the dedication of volunteers and local meetings. Each group follows the same annual cycle
of events, pictured below.
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Annual Cycle of Events
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ATTACHMENT 12019-11
PROPOSAL TO CREATE GROWING DIVERSE LEADERSHIP COMMIT-
TEE AS STANDING COMMITTEE

Growing Diverse Leadership Committee

The Growing Diverse Leadership Committee is a standing committee that consists of ten
people. It includes four nominated by the Nominating Committee and appointed by the
Yearly Meeting, a person appointed by the Strengthening Transformative Relationships
in Diverse Environments (STRIDE) Working Group, a person appointed by the Camping
Program Committee, a person appointed by the Working Group on Racism, and a person
appointed by the Young Adult Friends Special Group, plus the following, ex officio : the
Presiding Clerk of the Yearly Meeting, and the Clerk of Interim Meeting. The work of the
Committee connects with these other committees of the Yearly Meeting, and therefore
encourages open communication with them:

Advancement and Outreach, Indian Affairs, Ministry and Pastoral Care, Peace and So-

cial Concerns, and also the Civil and Human Rights of Transgender and Non-Binary

People Working Group.

The Committee discerns ways that the Yearly Meeting’s committees, local meetings, and
staff can welcome and encourage participation and leadership among all Friends. There is
a focus on cooperating to promote equity, outreach, inclusion, friendship, and wholeness to
all persons in order to build an anti-racism, multi-cultural faith community. This includes
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the encouragement and sustained participation of younger Friends and development of
their leadership skills and experiences throughout BYM.

The Committee advises the General Secretary on employment of the STRIDE Program
Coordinator. The Program Coordinator works with the STRIDE Working Group. The
Committee guides, nurtures, and supports the Coordinator and serves as the home commit-
tee for the Coordinator.

The Committee provides workshops, facilitates discussions, and brings resources at the
Annual Session, Interim Meeting, Quarterly or local Meetings, and other times to help the
Yearly Meeting reach the goals of this program.

The Committee works with the Working Group on Racism on the development and sup-
port of Change Groups in local Meetings. These Change Groups focus on lowering barriers
that people may experience to full participation in the Meetings, and on everyone's work
against racism. The Committee will help local Meetings track their progress in becoming
an anti-racism, multicultural and multi-aged faith community, and help local Meetings to
share experiences and information with others within the Yearly Meeting.

The committee coordinates the efforts of Yearly Meeting Committees and Working Groups
as they seek to address issues of equity, diversity, inclusion, and wholeness in their com-
mittee life and work.

The Committee supports the young adults within BYM, through the Young Adult Friends
Special Group and STRIDE, as well as individual young adults. This may include helping
to support retreats and also encourage connections between younger adults seeking knowl-
edge about life skills with older adults who have experience using these skills.

The Growing Diverse Leadership Committee is aware of and keeps track of how the Year-
ly Meeting is growing and changing so that it can continue to offer meaningful programs
to an evolving institution.

There is a STRIDE Working Group which are under the care of the Committee. It is com-
prised of Core Groups, one for each of four cities within the area which the Yearly Meeting
serves. They are composed of young adults and work to extend the camping program to
people of diverse backgrounds who might not otherwise find it or participate in it.

ATTACHMENT 12019-11

STRIDE COORDINATOR JOB DESCRIPTION
BALTIMORE YEARLY MEETING JOB DESCRIPTION
STRIDE Coordinator
03/07/19

Reports To: General Secretary
FLSA Status:  Full time, salaried, exempt
Approved By: ad hoc Growing Diverse Leadership Committee
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Approved By:  Supervisory Committee, pending

INTRODUCTION

Baltimore Yearly Meeting (BYM) is a worshiping community, gathered in the presence of
the Divine, affirming that of God in every person. BYM knits Friends from the Chesapeake
to the Appalachians into the larger Religious Society of Friends (Quakers). As Quakers, we
seek to know and follow God’s will for us as a gathered people, to speak the Truth that is
revealed to us, and to listen to the Truth that is revealed to others.

The BYM Camping Program is a faith-based program carried out in community in wilder-
ness settings. BYM operates four summer camps in Maryland and Virginia providing a
summer camping experience for some 550-600 youth, ages nine to 17.

The STRIDE Program (Strengthening Transformative Relationships In Diverse Environ-
ments) is a volunteer-based program, composed primarily of young adults who have been
involved in the BYM camping program and who live in urban communities across the
Mid-Atlantic. The program works to actively live out the Quaker values of community and
equity by increasing the attendance, participation, ownership, and leadership of people from
underrepresented backgrounds at every stage of the BYM camping program. STRIDE Core
Groups, organized by city, carry out the work of the program. To date, Core Groups have
been active in Philadelphia, Baltimore, Washington, DC, and Charlottesville. Together,
these Core Groups constitute the STRIDE Working Group.

As a program of BYM, the STRIDE Program is under the care of the Growing Diverse
Leadership Committee (GDLC), which promotes equity, diversity, inclusion, friendship,
and wholeness throughout the Yearly Meeting in order to build an anti-racist, multicul-
tural faith community. As part of that work, GDLC supports the STRIDE Program and the
STRIDE Coordinator and helps connect that work to the wider BYM community and build
support for it. STRIDE Core Group volunteers identify and recruit prospective campers
and camper families, develop ongoing relationships with them, and represent the camps to
the campers’ families, who are not always able to go to the camps and see the program for
themselves. They provide information to families so that families can learn about camp and
can make informed decisions about their child’s participation in the program.

The program encourages STRIDE campers to return year after year, building a long-term
relationship with other campers and with the camping program. When they reach the right
age, they are encouraged to apply to be camp counselors and staff.

The program provides diversity training and ongoing support to the each of BYM’s camps
to help make the camps more inclusive and welcoming for STRIDE campers and staff. The
program provides a variety of supports and seeks feedback on how to help each STRIDE
camper succeed and have fun. This means everyone who is part of BYM camps experiences
a stronger community—one where everyone gets to practice and live out skills of equity,
diversity, inclusion, and community.

To achieve these goals, STRIDE Core Group volunteers, with the support of the STRIDE

Page 63



2019 Yearbook

Coordinator:

Recruit, transport, outfit, and provide funding for people who would not otherwise
have access to camp, including campers of color and from lower socioeconomic
background, to participate in our camping programs

Provide in-depth orientation and relationship-building opportunities to potential
camper families, including a practice hike with discussion of camp culture and
dealing with difference

Solicit and assist qualified applicants from under-represented groups to apply for
staff positions within the camping program

Conduct or coordinate professional development training for camp staff and vol-
unteers as well as regular evaluations of program policies to ensure these are con-
ducive to creating a diverse and inclusive environment

Recruit young adults to volunteer in STRIDE Core Groups

Provide STRIDE volunteers with connection and orientation to BYM and Friends’
faith and practice

Serve as a conduit between BYM Camping Program and the greater community of
youth camps by researching and sharing best practices on diversity and inclusion.
Coordinate all efforts with current camp staff, alumni, camper families, and other
volunteers

JOB SUMMARY:
The STRIDE Coordinator engages in the ministry of helping BYM become a diverse com-
munity and live into the Quaker testimony of equality. The Coordinator reports to the Gen-
eral Secretary, who holds primary responsibility for guiding the work of the Coordina-
tor. The Coordinator serves under the care of the Growing Diverse Leadership Committee,
which supports and provides vision, clearness, and guidance for the Coordinator and the
STRIDE Program. The Coordinator works closely with the Camp Program Manager to as-
sure a seamless connection between the camping program and the STRIDE program. The
Coordinator may work with other BYM committees and staff to increase awareness around
issues of equity, diversity and inclusion. The Coordinator is an ex officio member of each
local STRIDE Core Group and the Camping Program Committee (CPC).
DUTIES & RESPONSIBILITIES:

O

O

O

O
.

O

Support STRIDE Core Groups in carrying out its annual cycle of events
Foster STRIDE Core Group member’s organizational, philosophical and spiritual
growth
Recruit new STRIDE Core Group members as needed
Plan and host orientations for new STRIDE Core Group members
Provide mission continuity as membership changes
Facilitate reflection and discussion on topics of equity, diversity and inclusion
Build organizational relationships between STRIDE Core Groups, local organiza-
tions, and local Friends Meetings
Support the continued inclusivity of camps
Visit camps during summer sessions to provide and/or coordinate training and
give feedback on camp’s climate of inclusivity (“Diversity Audit”)
Assist with diversity-related staff development at all levels of camp staff
Work with Camp Program Manager and Camp Directors to support diversity
trainings for staff and volunteers
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Assist in breaking down barriers to recruitment and retention of STRIDE alumni
and other camp staff applicants
Program development, evaluation, and reporting
Research and share best diversity practices between BYM camps
With the Camp Program Manager, develop feedback and evaluation methods
Record, maintain, and analyze data related to program
Meet regularly with the Growing Diverse Leadership Committee and meet at
least annually with the STRIDE Working Group.
Report regularly to the Yearly Meeting.
Work with the BYM Development Director, local STRIDE groups, and local
Friends Meetings to raise funds to support the Program.
Build relationships between STRIDE and other BYM programs and committees,
as well as local Meetings, through speaking and leading occasional workshops
Prepares and manages the STRIDE program budget
Perform other duties as assigned

REQUIRED OR PREFERRED KNOWLEDGE, SKILLS AND ABILITIES:

Excellent communication and coordination skills

Experience in workshop facilitation on topics of equity, diversity and inclusion
Knowledge and experience of the BYM Camping Program, and/or residential
camps in general

Experience working with children and young adults in multicultural environments
Experience in networking and community building

Experience working with youth and families of diverse backgrounds, including
people of color

Experience working with groups and volunteers

Experience with the Religious Society of Friends (Quaker) worship, processes,
and decision-making practices

Willing and able to visit rustic camps and at times stay overnight and be able to
attend BYM Annual Session in early August

Willing and able to work many evenings and weekends.

Familiar with Microsoft Office, (especially Word and Excel)

Frequent travel by automobile is required within the Mid-Atlantic

Experience in fundraising and/or grant writing

Experience in event planning

Experience in program evaluation

Ability to or interest in driving van/bus

A background check conducted by BYM is required

SALARY AND BENEFITS: Baltimore Yearly Meeting endeavors to provide salaries and
benefits in line with those of other non-profit positions in the Washington metropolitan area.
The salary for this position is commensurate with qualifications and experience. Benefits
include health, dental and vision coverage; long-term disability insurance; term life insur-
ance; eleven paid holidays; annual, personal, medical, maternity/paternity and adoption,
and sabbatical leaves; and retirement contributions.

NON-DISCRIMINATION: Baltimore Yearly Meeting, as a spiritual community, seeks
to welcome all in participation of programs and in employment. The Yearly Meeting is
an equal opportunity employer and does not discriminate in hiring based on race, gender,
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sexual orientation, disability, marital status, age, or national origin.

PHYSICAL DEMANDS: The physical demands described in the duties and responsibili-
ties are representative of those that must be met by an employee to successfully perform the
essential functions of this job. Reasonable accommodations may be made to enable indi-
viduals with disabilities to perform the essential functions. Evening meetings and weekend
work is required.

WORK ENVIRONMENT: Baltimore Yearly Meeting has a relatively small staff and de-
pends heavily upon volunteers and committee members to accomplish its work. Staff mem-
bers are expected to work cooperatively with volunteers and committee members.

The BYM office building and grounds are smoke, drug, alcohol and weapon free.

This document describes the position currently available. It is not an employment contract.
Baltimore Yearly Meeting reserves the right to modify job duties or job descriptions at any
time.

ATTACHMENT 12019-11
PrROPOSED CHANGE TO 2019 BUDGET REGARDING STRIDE

STRIDE BUDGET
DRAFT 03/15/19 ACTUAL BUDGET BUDGET
2018 2019 2020

25 campers 25 campers 30 campers
Sources of funds

Shoemaker Fund grant $ 34682 $ 37,055 $ -
From BYM operating budget S - S - S 86,450
Other income $ 374§ S -
Camp training (CPC budget) S 1,500 $ S
TOTAL $ 36556 S 37,055 $ 86,450
Expense
Staff Interim STRIDE Coordinator (24 weeks) $ - S 5,020 $ -
Staff STRIDE (OIC) Coordinator salary $ 23993 $§ 17,333 $ 52,000
Staff benefits $ 2,806 S 4,000 $ 12,000
Staff retirement $ 1,196 $ 1,341 S 3,000
Staff taxes S 1,830 S 1,861 $ 3,850
Camp EDI training $ 1,500 $ 2,000 $ 2,000
Camper Transportation S 1,192 $ 2,000 $ 2,400
Camper Gear $ 182 S 1,000 $ 1,200
STRIDE Coordinator training $ - B - B 2,000
STRIDE Coordinator transportation $ 184 $ 1000 $ 4,000
Administrative and office expenses S 2,001 $ 1,500 $ 4,000
TOTAL STRIDE PROGRAM EXPENSE
(NOT INCLUDING STRIDE CAMPER FEES) $ 36614 S 37,055 S 86,450
Over/under $ (58) $ - S
Shoemaker Fund grant balance @ 12/31/18 - actual = $ 42,002
Projected Shoemaker Fund grant balance @ 12/31/19 - budget = S 4,947
STRIDE CAMPER FEES (NOT FROM SHOEMAKER) ACTUAL BUDGET BUDGET

2018 2019 2020

25 campers 25 campers 30 campers
STRIDE camper fees (@ # campers x $1550/camper) $ 30312 $ 38750 $ 46,500

WHERE DO CAMPER FEES COME FROM?

1. Contributions to the camp diversity fund
2. Community foundation grants

3. STRIDE family contributions

4. STRIDE fundraising events
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ATTACHMENT 12019-12
SUPERVISORY COMMITTEE ANNUAL REPORT
SEE COMMITTEE REPORTS, PAGE 197

ATTACHMENT 12019-14
PROPOSED STAFFING CHANGES

Proposal to Change Staffing in the BYM Accounting Office
Submitted to Interim Meeting by the General Secretary 03/23/19

BYM needs to fill the part-time Bookkeeping Assistant position as soon as possible to sup-
port the timely production of financial reports and information for BYM decision-making.
The position has been unfilled since May 2018 when Emily Morgan resigned. Given the
timing of Emily’s departure and Margo’s work and annual leave schedules, we staff de-
cided not to fill the bookkeeping position for the remainder of 2018. However, this is not
a sustainable situation for the long term. The 2019 personnel budget provides $11,192 for
a part-time (0.25 Full-time Equivalent (FTE)), hourly, non-exempt bookkeeping position.

However, before attempting to fill this position, Margo Lehman (Comptroller) and I re-
viewed the future needs of the accounting office and Margo’s future career plans. We ob-
served that much of the bookkeeping that Margo is now doing could be done at less cost by
a bookkeeping assistant. Further, Margo would like to reduce her hours beginning in 2020
so that she can devote more time to other interests.

We also identified some additional long-term goals for the accounting office. We seek 1)
to provide financial information in a more timely way to support BYM decision-making
and management, 2) to make our accounting systems more efficient and seamless across
program areas, and 3) to strengthen BYM’s business continuity capacity in ways that allow
staff to take earned annual leave and sick leave with minimal disruption to other operations.

With these goals in mind, we have developed this plan and the attached revised position
descriptions for the Comptroller and the Bookkeeping Assistant. The plan is to hire as
soon as possible a part-time, salaried Bookkeeping Assistant who will work an average of
22 hours per week (0.63 FTE). The attached Bookkeeping Assistant position description
would take effect immediately. Margo would continue to work full time during 2019 while
the new person is trained and oriented. Then, no later than January 1, 2020, Margo would
reduce her work hours to 0.5 FTE. The attached Comptroller position description would
take effect at this time. During 2019, we will work to achieve additional efficiencies in our
operations as well.

This plan is being brought to Interim Meeting for approval because it will have an im-
pact on the 2019 budget. During the training period in which Margo will be working full
time and the Bookkeeping Assistant will be working approximately 0.6 FTE, the cost of
BYM’s accounting services will increase by an estimated $10,000 to $15,000 over what is
currently budgeted for the two positions in 2019. (It depends on when a new bookkeeper
can start work and what benefits they elect.) By 2020, however, after Margo cuts back her

Page 67



2019 Yearbook

hours to half-time, we expect the salary and benefit cost of our accounting services to drop
back down to at or below the current 2019 budgeted expense. We do not expect this change
to increase the costs of BYM’s accounting services over the long-term.

ATTACHMENT 12019-14
COMPTROLLER JOB DESCRIPTION

Baltimore Yearly Meeting
Draft Position Description

Job Title: Comptroller

Reports To: General Secretary

Status: Part-time (0.5 FTE), Salaried, Exempt
Approved By:

Approved Date:

Summary: The Comptroller is responsible for maintaining the financial records of Baltimore
Yearly Meeting (BYM), compiling and analyzing the annual budget, and supporting the finan-
cial information and management needs of the Yearly Meeting. The Comptroller supports the
Treasurer and Clerk of Stewardship & Finance directly and provides information as needed
to other committees. The Comptroller understands the financial needs and functions of BYM
operations, and serves as a first point of contact for information on budget, funds and invest-
ments, accounting and apportionment practices. The Comptroller prepares the Yearly Meet-
ing’s accounts for regularly scheduled audits and reviews. The Comptroller consults with the
independent accountant concerning compliance with generally accepted accounting principles
for nonprofit organizations and, in consultation with others as appropriate, implements the rec-
ommendations required.

The Comptroller supervises the work of the part-time Bookkeeping Assistant.
Bookkeeping Supervision Duties:
*  Supervises the Bookkeeping Assistant.
¢ Maintains chart of accounts and files.
*  Reviews deposit documents for accuracy prior to posting by the bookkeeper.
*  Produces cash flow projections with data supplied by the bookkeeper.
*  Reviews invoices for approval and accuracy prior to posting and payment.
*  Reconciles all bank and investment statements.
*  Trains camp bookkeepers to maintain accounting systems and reviews camp finances.
*  Performs several internal audits throughout the year to assure accuracy in all accounts.
*  Maintains fixed asset records and calculates monthly depreciation amounts.
*  Maintains records of investments; records interest, dividends, and unrealized gains
and losses.
*  Makes corrections to net assets and maintains a record of net asset changes.
*  Prepares and sends quarterly financial reports to the Treasurer and other officers and
staff.
*  Provides extensive support to the auditor in preparing material for the annual audit.
*  Fills in for the Bookkeeping Assistant as needed during absences.

Banking Duties:
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*  Maintains online banking system; checks balances frequently; downloads and prints
bank statements; and responds to notifications from the bank.

*  Records checks approved and signed to the Positive Pay system.

+  Sets up transfers between accounts for approval by the Treasurer or General Secretary.

*  Obtains list of remote deposits and codes them for entry into the accounting system.

»  Fills out paperwork for the bank line of credit annually.

Human Resources Duties:

*  Reviews payroll tax filings made by third party payroll processor and maintains re-
cords.

*  Reviews and sends out W-2s created by third party payroll processor.

*  Makes corrections to payroll as needed and supplies information to staff how to obtain
copies of W-2s and check stubs via online payroll system.

*  Provides instruction on use of the timesheet and reviews timesheets as needed.

*  Maintains records of leave used, earned and accrued for year round staff.

«  Fills out annual paperwork to comply with ACA.

*  Maintains records on amounts paid to independent contractors as well as W-9s and
certificates of insurance. Prepares and sends 1099s and a 1096 as appropriate to inde-
pendent contractors by the dues dates as prescribed by the IRS.

* Has a working knowledge of labor law or researches labor questions using online
sources, third party payroll service and the Department of Labor.

Annual Budget Duties:

*  Supports annual budget development process.

*  Supplies program staff and committees with financial data to assist in budget devel-
opment. Confers with staff and committee members as needed to work out budget
questions.

*  Calculates annual salary and benefit changes to support the budget development pro-
cess.

*  Produces draft personnel and administrative budgets for review by the General Secre-
tary, Supervisory and Stewardship & Finance committees.

*  Compiles budget based on information supplied by programs and committees.

*  Maintains the annual apportionment calculating spreadsheet.

*  Working with Stewardship & Finance, supports all aspects of the annual apportion-
ment process.

*  Attends Apportionment Meetings. Provides preliminary budget information for those
meetings.

*  Attends all Budget Subcommittee meetings and provides budget analysis when re-
quested.

*  Supports the development of the capital budget with the Camp Property Manager, the
General Secretary and Supervisory Committee.

*  Provides basic notes for both the Operating Budget and the Capital Budget for consid-
eration by the Stewardship & Finance and Trustees.

Other Duties:
»  Supports the Treasurer; provides reports on cash flow, invoices for approval, and up-
dates on income and expenses. Provides financial statements and notes for Treasurer’s

reports.
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*  Works with the auditor, General Secretary, Treasurer and others to implement internal
controls.

*  Works with Development Director and Administrative Manager to maintain PCI com-
pliance for credit card acceptance.

*  Works with Development Director to assure that all fund raising campaigns meet the
Yearly Meeting’s existing gift acceptance policy.

e Tracks restricted funds for Trustees and provides other financial information for
Trustees.

*  Reports to the Educational Grants Committee as to the status of individual loans and
reconciles loan spreadsheet with balances in the accounting system monthly.

*  Attends Annual Session; maintains petty cash; reviews credit card acceptance process
and receipts; reconciles bookstore and registrar cash transactions; maintains records
of income received and disbursements made on site.

*  Supplies specialized reports and analysis as needed for staff or committees.

*  Maintain handbook of procedures for the Comptroller position.

e Other duties as assigned.

Qualifications: To perform this job successfully the individual should be well versed in
nonprofit accounting, computers, especially accounting systems, word processing, and Ex-
cel spreadsheets. S/he should have full charge bookkeeping experience through trial balance
and audit which includes cash management responsibilities. The individual must have work-
ing knowledge of Generally Accepted Accounting Principles as well as commonly accepted
payroll practices and regulations. S/he must have some familiarity with lending practices and
procedures.

Knowledge of Quaker faith and practice and business process is important. The Bookkeeper
must be able to work independently, be self-motivated and able to hand multiple tasks and pos-
sess good verbal and written communication skills. Requires some evening and weekend work
and occasional travel to BYM camps and local meetings.

Salary and Benefits: BYM endeavors to provide salaries and benefits in line with those of other
similar positions in the not-for-profit sector in the Washington, D.C. metropolitan area. The
salary is commensurate with qualifications and experience. Benefits include health and dental
coverage; long-term disability insurance; term life insurance; eleven paid holidays; annual, per-
sonal, medical, maternity/paternity and adoption, and sabbatical leaves; retirement contribution.

Non-Discrimination: BYM is an equal opportunity employer and does not discriminate in hir-
ing based on race, gender, sexual orientation, gender identity, disability, marital status, age, or
national origin.

Physical Demands: Candidates must be able to drive. Weekend and overnight travel is re-
quired. The physical demands of the position described here are representative of those that
must be met by an employee to successfully perform the essential functions of this job. Rea-
sonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.

Work Environment: BYM has a relatively small staff and depends heavily upon volunteers
and committee members to accomplish its work. Staff members are expected to work coopera-
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tively with volunteers and committee members.
The BYM office building and grounds are smoke, drug, alcohol and weapon free.

This document describes the position currently available. It is not an employment contract. Bal-
timore Yearly Meeting reserves the right to modify job duties or job descriptions at any time.

ATTACHMENT 12019-14
BOOKKEEPING ASSISTANT JOB DESCRIPTION

Baltimore Yearly Meeting Position Description
Bookkeeping Assistant

Reports To: Comptroller

FLSA Status: Part-time (0.63 FTE), Salaried, Exempt
Approved By:  Supervisory Committee 02/02/19
Approved by Interim Committee:

SUMMARY: The Bookkeeping Assistant is responsible for helping to maintain BYM’s ac-
counts and cash with accuracy and timeliness in support of the Comptroller. In addition that
person is responsible for providing bookkeeping and administrative assistance as needed to the
Camping Program and Property Managers.

The estimated time needed per week will average 22 hours (0.63 FTE).

DUTIES AND RESPONSIBILITIES
Accounts Payable
*  Record coded bills into the accounting software weekly. Some regular bills will be
coded by the Assistant, some by the system. Other bills are coded by the Comptroller
or program staff
*  Produce checks for payment of bills weekly
*  Prepare bills to be mailed once the checks are signed
»  File paid bills with check stubs at least every other week
*  Create A/P folders for paid bills annually
*  Produce A/P batch reports for approval by the Comptroller and Treasurer
*  Record ACH disbursements from operating account

Cash Receipts

*  Code and record bank deposits into the accounting software. Some coding will be
done by the Comptroller, at least monthly, possibly weekly.

*  Record apportionment payments and loan payments into the accounts receivable mod-
ule of the accounting software

*  Record receipts from online payments systems into the accounting software, coded by
either the Assistant or the Comptroller

*  Create CR folders by month

*  Produce CR batch reports for Comptroller’s approval

*  Reconcile contributions data with Development Director
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Camping Program and Property

*  Administer camp property rentals, including follow up with renters to assure proper
documents are filed and payments made in a timely fashion.

* Record disbursements from the Camp Property Manager, Camp Caretakers and
Camping Program Manager accounts on a monthly basis.

*  Record camper payments

*  Assist in training camp bookkeepers

*  Reconcile camp vendor receipts to vendor payments on credit card statements

e Transfer bookkeeping data from summer camps to accounting software

Other Bookkeeping and Administrative
*  Create journal entries
*  Set up and maintain permanent files
e Maintain business record archives
e Maintain student loan files
*  Maintain Friendly loan files

QUALIFICATIONS: The Bookkeeping Assistant must be able to work with minimal over-
sight and guidance. To perform this job successfully, they must be able to perform each essen-
tial duty satisfactorily. The requirements listed below are representative of the knowledge, skill,
and/or ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

*  Previous bookkeeping experience and training preferred.

*  Competency with Excel and Word software

*  Experience using various databases

*  Good interpersonal and written communication skills

*  Ability to work with people of diverse backgrounds and ages

+  Excellent organizational skills, ability to multi-task

REQUIREMENTS
* A background check conducted by BYM is required for employment
*  Ability to learn Abila MIP Fund Accounting software as it is used in this position
*  Ability to learn Abila Fundraising database and Camp Brain software as it is used in
this position

SALARY AND BENEFITS: BYM endeavors to provide salaries and benefits in line with
those of other non-profit organizations in the Washington metropolitan area. The salary for this
position is commensurate with qualifications and experience. Benefits include health, dental,
and vision coverage; long-term disability insurance; term life insurance; eleven paid holidays;
annual, personal, medical, maternity/paternity and adoption, and sabbatical leaves; retirement
contribution.

NON-DISCRIMINATION: BYM, as a spiritual community, welcomes all to participate in its
programs and in employment. BYM is an equal opportunity employer and does not discriminate
in hiring based on race, gender, sexual orientation, disability, marital status, age, or national
origin.

PHYSICAL DEMANDS: The physical demands described here are representative of those
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that must be met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform
these functions.

WORK ENVIRONMENT: BYM has a relatively small staff and depends heavily upon volun-
teers and committee members to accomplish its work. All staff members are expected to work
cooperatively with volunteers and committee members.

The BYM office building and grounds are smoke, drug, alcohol and weapon free.

This document describes the position currently available. It is not an employment contract. Bal-
timore Yearly Meeting reserves the right to modify job duties or job descriptions at any time.

ATTACHMENT 12019-15
DEVELOPMENT REPORT
2019 March Interim Meeting Development Report

Annapolis Friends Meeting
March 23,2018

L the Organization to realize its full potential and its highest destiny-on behalf of

h Development: The purpose of an effective development program is to enable
i *
all the people it serves and aspires to serve in the future. Kent Dove

Year-End Fundraising Summary

2018 2017

Fund Donors Total Donors Total
Annual Session 29 $2,221.25 28 $3,083.75
Barry Morley Scholarship 23 $3,806.00 27 $6,580.00
Camp Property Capital 82 $66,615.52 125 $82,055.66
Camp Property Operating 1 $280.00 3 $370.00
Camping Program 213 $71,926.09 165 $33,686.00
Diversity 97 $55,711.27 110 $36,980.50
Educational Grants Fund 0 $0.00 1 $1,654.00
General Fund 227 $249,993.05 232 $89,367.62
Gifts in Kind 14 $10,245.26 12 $21,950.05
Indian Affairs 0 $00.00 1 $200.00
Shoemaker Fund 0 $00.00 1 $75,000.00
Spiritual Formation 20 $2,518.00 15 $710.00
Sue Thomas Turner 2 $250.00 1 $600.00
Women’s Retreat 64 $5,025.39 30 $1,639.59
Youth Programs 30 $10,725.00 9 $5,590.00

598 $479,316.83 615 $360,102.17
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Gifts: $479,316.83 (24.9% increase from 2018)
*  Pledge Payments: $25,980.00 (Not included in 2018 gift total)
*  Donors: 598
Goal: $710,000.00 (we raised 68%)
»  Critical gifts feel short of the goal to support:
o Camp Property Capital
o Youth Programs
*  Planned Gifts:
*  Received $52,004.18 in estate gifts in 2018
* 4 additional planned gift commitments
+  Committee $50,000 Matching Gift Solicitation Update: We met the match!
o Number of BYM Committee Members: 267
o Number who made gifts during the match period (November 15, 2018-Decem-
ber 31,2018): 110
o Number who made their first gift ever to BYM during the match period: 11
o Number who made a gift anytime during 2018: 129 (48%)
o Number who have ever made a gift to BYM: 179

2019 Contributions expected to meet budget-
*  Goal: $632,000.00

Current Funds Raised
*  Asof3/15/2018: $34,996.49 (5.5% of goal)

POINT TO PONDER:

Fundraising is proclaiming what we believe in such a way that we offer other people an
opportunity to participate with us in our vision and mission. Fundraising is precisely the
opposite of begging. When we seek to raise funds we are not saying, “Please, could you
help us out because lately it’s been hard.” Rather, we are declaring, “We have a vision
that is amazing and exciting. We are inviting you to invest yourself through the resources
that God has given you”... Henri Nouwen

Will the vision for BYM in 2019 be fully funded?

Respectfully submitted, Ann Venable, BYM Development Director
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ATTACHMENT 12019-16
FiScAL YEAR 2018 TREASURER’S REPORT

TREASURER'S REPORT TO MARCH INTERIM MEETING
23 March 2019
Annapolis Friends Meeting

From Treasurer Tom Hill, Charlottesville Monthly Meeting

My report today encompasses three parts, this narrative, the unaudited 2018 annual State-
ment of Activities (which I call the “Income Statement”), and the unaudited 31 December
2018 Statement of Financial Position (which I call the “Balance Sheet”). Margo Lehman,
BYM's Comptroller, and I have used the same format as BYM used in 2018 for the 2017
financials.

Again this year the Income Statement compares 2017 actual, the 2018 approved budget,
and the 2018 actual results in several broad categories. Page | at Line 40 shows that our
unrestricted funds other than for property & equipment had a net surplus of $155,000. Add-
ing the net deficit of $28,000 in Property & Equipment [Line 45] then results in an overall
operating surplus $127,000 [Line 47].

BYM missed its budget in several ways in 2018. Line 7 shows we missed our budget for
unrestricted contributions by $28,000. Line 24 shows that other income fell short of budget
by $47,000. However, BYM Staff and committees spent much less than budgeted in 2018.
Line 38 shows total operating expenses fell $318,000 below the 2018 budget. I always pre-
fer that BYM run a surplus, but when we spend less than budgeted, it sometimes means we
did not engage enough Friends in the Yearly Meeting's ministries or start some of the proj-
ects that we had hoped. Some of the savings in 2018 expenses were the result of the BYM
Camps' deferring some projects, which is entirely appropriate when income is down. All
our committees and staff will need to review their separate 2018 results in coming months
and determine whether they should adjust their 2019 or 2020 budgets to accomplish work
not done in 2018. If Friends decide we need to do more, then Development Committee will
need to consider how to fund that work.

On Page 2 the Income Statement reflects results for our restricted funds. On a cash-plus-
pledges basis, our restricted funds had a net deficit of (-$22,000) in 2018, but under accrual
accounting, we also have to mark down the market value of our investments by $64,000
[Line 53], so our net restricted deficit in 2018 was (-$86,000) [Line 59]. The 2018 net
restricted activity was much worse than budgeted. Line 50 on page 2 shows that restricted
contributions fell $203,000 below budget. While restricted expenditures on Line 57 also
fell below budget, by $36,000, the overall result for restricted funds is $219,000 below
budget (Line 59).

This unaudited Income Statement shows a “bottom line” 2018 surplus [Line 61] of almost
$41,000. However, I do not think the audited 2018 financials will show a BYM overall
surplus that high. In particular, on 16 March I will ask the Trustees to increase the 31
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December 2018 allowance for uncollectible receivables to $50,000 to recognize that two
particular accounts receivable were not worth the value reflected on our books. One re-
ceivable Margo and I will recommend that the Trustees discount is the $40,000 due from
Friends School of Hartford (“FSH”) under the 2010 settlement of the New Jersey litigation
over the Emily Bayless Graham estate. Trustees and FSH negotiated an amended agree-
ment in 2015, and FSH was making interest payments about on time until BYM received
the June 2018 letter announcing that FSH would suspend operations during the 2018-2019
school year. We do not yet know the outcome of the FSH planning process, but I do not
anticipate we will ultimately realize as much as $40,000 under the settlement agreements.
The second receivable I will suggest Trustees write down is for a vehicle sold to BYM last
summer for which the seller could never deliver clear title. All efforts to recoup our money
from the fraudulent seller have proved fruitless. If the Trustees agree, the allowance for
uncollectible receivables on Line 10 of the Balance Sheet would be increased by $31,518
to $50,000. So the net 2018 BYM surplus would drop to $9,363.

Let's look a little closer at the Balance Sheet as of 31 December 2018. BYM follows
Generally-Accepted Accounting Principles (“GAAP”) in assembling our interim and au-
dited financials. As I have reminded you folks before, GAAP requires BYM to carefully
track our donors' gift conditions by recording assets and liabilities in separate funds. And in
each of those funds—Unrestricted, Temporarily-Restricted, and Permanently Restricted—
GAAP requires BYM to follow accrual, not cash, accounting. So BYM must value assets
like investments, pledges and accounts receivable at their end-of-year fair value. This pro-
cess mostly explains why the value on Line 15 of longterm investments we hold in Friends
Fiduciary Corporation and Morgan Stanley Wealth Management fell by $175,000 during
2018.

Another notable balance-sheet item on Line 28 is Friendly Loans to complete the funding
of the construction of the Catoctin Bathhouse. Line 28 reflects that during 2018, BYM paid
down $12,000 of the principal and had two Friendly Lenders forgive $35,000 of loans. In
fact in January another Friendly Lender forgave another loan of just over $20,000. I find
the continuing generosity of BYM Friends encouraging. A related assets on Line 35 is the
“designated” $37,000 of campers' fee income that Camping Program Committee set aside
to pay down the Catoctin Friendly Loans.

It appears that the Balance Sheet confirms the Income Statement's conclusion of steady
finances during 2018. But the numbers present just one view of reality. You Friends know
first-hand about the progress of the Yearly Meeting's ministries.
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ATTACHMENT 12019-16
2018 STATEMENT OF FINANCIAL POSITION

Baltimore Yearly Meeting
Statement of Financial Position
UNAUDITED
As of 12/31/2018

astatement of Finangial Posiiion

C

As of 12/31/2018 UNAUDITED
As of 12/31/2017 | As of 12/31/18

Assets
Current Assets

Cash & Cash Equivalents
Apportionment Receivable
Student Loans Receivable
Pledges & Grants Receivable
Other Accounts Receivable
Allowance for uncollectable

Receivables

Prepaid Expenses
Total Current Assets
Long-term Assets
Property & Equipment
Long-term Investments
Total Long-term Assets

Total Assets

| 20 |Liabilities

Short-term Liabilities
Accounts Payable
Deferred Revenue
Other Short-term Liabilities
Total Short Term Liabilities

Long-term Liabilities
Friendly Loans

Total Liabilities

Net Assets
Unrestricted
Fixed Assets
Designated
Temp Restricted
Perm Restricted

Total Net Assets

Total Beginning Net Assets

Total Current YTD Net Income
Total Net Assets

Total Liabilities and Net Assets

$139,065 $283,456
$2,405 $21,175
$26,290 $28,787
$51,180 $92,999
$41,782 $50,672

$0 ($18,482)
$56,590 $55,283
$317,312 $513,890
$2,707,163 $2,683,066
$1,516,954 $1,342,096
$4,224,117 $4,025,161
$4,541,429 $4,539,051
$39,909 $37,727
$21,555 $28,284
$67,741 $71,433
$129,205 $137,444
$315,000 $267,953
$444,205 $405,397
$458,311 $533,647
$2,387,852 $2,415,113
$34,463 $37,800
$749,513 $709,341
$393,066 $396,872
$4,023,205 $4,092,773
$4,023,205 $4,092,773
$74,019 $40,881
$4,097,224 $4,133,654
$4,541,429 $4,539,051

Page 77



2019 Yearbook

ATTACHMENT 12019-16
STATEMENT OF ACTIVITIES

Baltimore Yearly Meeting
Unaudited Statement of Activities

12/31/18

A

B

C

= = = =

0]
1]
2]
]
]
5]
46

47

Description
Operating Revenues
Apportionment
Apportionment Net of Adjustments

Unrestricted Contributions
Contributions
In Kind Contributions
Total Unrestricted Contributions
Attendance Fees
Total Attendance Fees
Sales
Book Sales
Clothing Sales
Other Sales
Total Sales

Other Income
Property & Vehicle Rental
Investment Income
Released Funds
Gain (Loss) on Sale of FA
Other Income
Total Other Income

| 26 | Total Operating Revenues

| 28|Operating Expenses

Administrative
Annual Session

All Other YM Program
Combined Camp
Committee
Development

Youth Programs
Outreach & Inclusion

Thru 12/31/17

2018 Budget

Thru

Property & Equip. Purchased from Operating

Total Expenses
Net Operating Activity
Property & Equipment
Net Assets Released From Restriction
Less Depreciation Expense
Net Change in Prop. & Equip.

Total of Operating and Prop. & Equip.

$454,391 $485,000
$129,691 $372,775
$21,950 $0
$151,641 $372,775
$995,688  $1,008,200
$4,548 $9,500
$11,408 $10,400
$0 $400
$15,956 $20,300
$15,404 $20,600
$27,195 $6,000
$143,695 $163,425
($6,014) $7,500
$12,775 $9,000
$193,056 $206,525
$1,810,732  $2,092,800
$437,710 $577,200
$79,419 $101,500
$50,793 $51,900
$976,145  $1,085,700
$17,846 $20,400
$122,789 $145,600
$52,798 $62,100
$66,543 $82,700
$3,000

$1,804,042  $2,130,100
$6,689 ($37,300)
$240,559 $130,596
($87,169) $0
$153,390 $130,596
$160,079 $93,296
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INTERIM MEETING
SIxTH MONTH 15, 2019

FRIENDS MEETING OF WASHINGTON

12019-19 Opening. Baltimore Yearly Meeting’s Interim Meeting gathered on 6/15/2019 at
the Friends Meeting of Washington meeting house in Washington, DC. We thanked those
from Friends Meeting of Washington for their hospitality. Gene Throwe (Washington),
Friends Meeting of Washington Clerk, welcomed and oriented us. Gene noted the hope
that construction at the Meeting House would have been finished last month; it is now ex-
pected to be completed two months from now. Gene mentioned that forty to fifty children
are at Meeting on First Days.

Marcy Baker Seitel (Adelphi), Clerk of Interim Meeting, provided quick Yearly Meeting
updates. Marcy mentioned that paper copies of our 1988 Faith and Practice are for sale,
and writeups for the hundredth anniversary of the Nineteenth Amendment (granting voting
rights to women federally, though those rights were not enjoyed by women of color in all
states) on the work of Alice Paul are available. Marcy asked for suggestions of names of
folks to serve on the Yearly Meeting’s Religious Education Committee. Marcy reported on
letters from West Branch Monthly Meeting; the text of the short letter from the Meeting is
attached. We worshipped, honoring the diversity of our Yearly Meeting. Marcy asked folks
to consider being in touch with West Branch Friends.

12019-20 Naming Committee. Dave French (Menallen) reported on behalf of Naming
Committee. At the recommendation of the Committee, on this first and only reading, we
APPROVED this: we named Rebecca Rawls (Langley Hill) to serve on Search Committee
through 2022.

12019-21 Search Committee. Rebecca Rawls (Langley Hill) reported on behalf of Search
Committee. On this first and only reading, we APPROVED forwarding these Commit-
tee nominations to our upcoming Annual Session: Yearly Meeting Recording Clerk, Meg
Boyd Meyer (Baltimore, Stony Run), through 8/2021; Treasurer, Jim Riley (Hopewell
Centre), through 12/2021; Assistant Treasurer, Arthur Meyer Boyd (Baltimore, Stony
Run), through 12/2021; Supervisory Committee, Josh Riley (Hopewell Centre) and Adri-
an Bishop (Baltimore, Stony Run), through 8/2021; Nominating Committee, Ollie Moles
(Langley Hill), Deborah Haines (Alexandria), Karie Firoozmand (Baltimore, Stony Run),
and Marilyn Rothstein (Gunpowder), through 8/2022.

12019-22 Travel minute. Jolee Robinson (Adelphi), on behalf of the Intervisitation Work-
ing Group, requested renewal of a travel minute for Jade Eaton (Adelphi); a copy of the
travel minute is attached. We APPROVED this: we renewed the travel minute for Jade
Eaton.

12019-23 Program Committee. Rebecca Rawls (Langley Hill), on behalf of Program Com-
mittee, reported; the written version of the Committee’s research on “pay as led” annual
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session financing is attached. Rebecca noted that new facilities at Hood College in Freder-
ick, Maryland, will be used for upcoming Annual Session. Rebecca encouraged use of ear-
ly registration, first-time attender certificates, and first-time attendance on 8/3/2019 (when
fees are waived for first time attenders) as ways of keeping down the cost of attending
Annual Session. Rebecca noted that the Carey Lecture will be on 8/3/2019. Rebecca high-
lighted a section of the Committee’s report on pay-as-led programs; other Yearly Meetings
using pay-as-led have basically met their expenses while enjoying increased attendance.
The Committee plans to further explore this option.

12019-24 Peace and Social Concerns Committee. Phil Caroom (Annapolis), Peace and
Social Concerns Committee Clerk, reported. Phil noted a happy and well-attended recent
networking day at Sidwell Friends School, production of an electronic Peace and Social
Concerns newsletter, and Working Groups under the care of the Committee. Phil asked for
information on what local Meetings are doing for youth subject to Selective Service.

Phil presented a proposal for an End of Life Working Group; the written version of the
proposal is attached. We heard of available Baltimore, Stony Run documents on the topic.
We heard a desire for tenderness toward those with differing view on end-of-life matters.
We CONCURRED with establishment of an End of Life Working Group.

Phil noted two Interest Groups now under the care of Peace and Social Concerns Commit-
tee: one considering the possibility of forming a Maryland state-level analog of the Friends
Committee on National Legislation (tentatively named Quaker Voice for Maryland), and
one focused on the topic of reparations.

12019-25 Growing Diverse Leadership Committee. Peirce Hammond (Bethesda), Grow-
ing Diverse Leadership Committee Clerk, and Jossie Dowling (Catoctin), on behalf of the
Strengthening Transformative Relationships in Diverse Environments (STRIDE) Working
Group, reported. Perice noted the energy of those involved in the STRIDE program. Jossie
reported on the STRIDE groups’ efforts to increase diversity and inclusion at Yearly Meet-
ing camps, including work before camps to equip campers, let them know about camp
culture, and arrange transportation. Jossie encouraged folks to volunteer to help with trans-
portation. Jossie noted the generosity of the Miles White Beneficial Society in helping
campers meet camp expenses.

Peirce noted a group of about 25 people focused on reparations, one subgroup focuses on
education, a second focuses on logistics, and a third focuses on communications. Peirce
invited folks to participate in the group.

12019-26 Manual of Procedure. Donna Kolaetis (Menallen), on behalf of Manual of Pro-
cedure Committee, reported; the written version of the report is attached. We APPROVED
Manual of Procedure Committee’s recommended changes to the manual for forwarding to
our upcoming Annual Session, with these changes: retaining a reference to “matters which
are entrusted...by the constituent Monthly or Quarterly Meetings or by individual Friends;”
retaining a paragraph on Supervisory Committee regarding youth safety policy; and cor-
recting a reference to the 2013 Resource for Faith and Practice.
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12019-27 Development Director. Ned Stowe (Sandy Spring), General Secretary, intro-
duced Mary Braun (Patuxent), the Yearly Meeting’s new Development Director. Mary
(briefly, in consideration of an upcoming break) thanked the Yearly Meeting staff and
our Development Committee for help in learning about Yearly Meeting procedures and
culture. Mary stressed the need for investing energy in the corporate body to strengthen it.

12019-28 Youth Program Manager’s annual report. Jossie Dowling (Catoctin), Youth
Programs Manager, gave an annual report; the written version of the report is attached.
Jossie noted that, title notwithstanding, the report covers 2018-2019 activity. Jossie noted
that working with the best group of youth ever means “I basically just get paid to have
fun.” Jossie shared a video of a Junior Young Friends event at Shiloh Quaker Camp, part
of Unity with Nature’s Ten Steps to Nature program.

12019-29 Job description. Adrian Bishop (Baltimore, Stony Run), Supervisory Commit-
tee Co-Clerk, presented a job description for a Junior Young Friends Program Assistant;
the proposed job description is attached. We APPROVED Supervisory Committee’s job
description for a Junior Young Friends Program Assistant.

12019-30 General Secretary’s report. Ned Stowe (Sandy Spring), General Secretary, re-
ported; the written version of the report is attached. Ned noted a busy week since preparing
the written report, including a meeting with Supervisory Committee on diversity (informed
by a report prepared by Clinton Pettus (Baltimore, Stony Run)); Supervisory Committee
also considered matters of long-range planning and budgeting. Ned also attended Chesa-
peake Quarterly Meeting, then focused on the budget, preparing a report on the Yearly
Meeting’s diversity fund, and considering the time over which to repay bathhouse loans.
Ned mentioned preparation work for the upcoming camp season, noting that there are still
openings at all camps both for campers and for volunteers.

12019-31 Trustees report. Greg Tobin (Frederick) and Natalie Finegar (Sandy Spring),
Trustees Co-Clerks, reported; the written version of the report is attached. We heard a
concern: when we refuse to talk about something, can we still say we’re telling the whole
truth? We heard a sense that maintaining confidentiality can be compassionate and loving
in situations such as this. Marcy reported that considerable time and care have been used
in dealing with the matter; there is ongoing work for our Ministry and Pastoral Care Com-
mittee and for all of us to do.

12019-32 Treasurer’s report. Tom Hill (Charlottesville), Treasurer, reported; the written
version of the report is attached. Tom noted receipt of a draft audit for 2018; there was a
roughly $12,000 net positive for the year which Tom characterized as “basically breaking
even.” Tom noted that the end-of-three-month surplus for this year about $105,000 less
than for last year; this says little about what to expect for the entire year. Three-month
income this year is about $100,000 greater than last year. Tom noted the use of accrual
accounting to provide the best idea of what the organization is actually worth financially.

12019-33 Stewardship and Finance Committee. Karen Cunnyngham (Annapolis), Stew-
ardship and Finance Committee Clerk, reported. Karen thanked the Yearly Meeting staff
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for help provided to the Committee. Karen reminded us of our decision to continue the
STRIDE program after grant funding ends. The Committee is considering how to more ful-
ly fund and budget for replacing equipment and buildings. The Committee is also consider-
ing how best to repay Friendly bathhouse loans, use of restricted funds, and the character
of apportionment (with the hope of learning how local Meetings feel about apportionment).

12019-34 Development Committee. Mary Braun (Patuxent), Development Director, report-
ed on behalf of Development Committee. Mary noted unrestricted gifts of about $21,000
in the first three months of this year; to meet our goal for the year, “We have some work to
do.” Mary reported: receipt of about $18,00 in grants for campers; and that a Friendly loan
has been forgiven, reducing that debt by about $20,000. Mary noted a three-legged fund-
raising structure: funds for our general fund; funds for capital projects; and planned giving.

12019-35 Right Relationship with Animals. Margaret Fisher (Herndon), Working Group
on Right Relationship with Animals Clerk, reported; the written version of the report is
attached. Members of the Working Group are happy to visit and revisit local Meetings for
book discussions, presentations, or worship sharing.

12019-36 Friends United Meeting. Georgia Fuller (Langley Hill), Friends United Meet-
ing (FUM) General Board member, reported; the written version of the report is attached.
Georgia plans to have an interest group at our upcoming Annual Session and is prepared to
visit local Meetings to talk about FUM maters. Georgia encouraged work with the United
Society of Friends Women International.

12019-37 Growing Our Meetings Working Group. Mackenzie Morgan (Adelphi), on be-
half of Advancement and Outreach Committee, presented a proposal for a Growing Our
Meetings Working Group. The Working Group would consider growing attendance, in-
creasing the number of local Meetings, and how to achieve these ends. Mackenzie read
aloud the proposed charge for the Working Group; the written version of the document
including the charge is attached. We CONCURRED with establishment of a Growing Our
Meetings Working Group.

12019-38 Friends General Conference planning. Patsy Arnold Martin (Roanoke) and Tony
Martin (Roanoke), Co-Clerks of the 2020 Friends General Conference (FGC) Gathering, re-
ported. The 2020 Gathering is set for Radford, Virginia (just outside Blacksburg). The Gather-
ing’s theme is “Way Will Open;” the hope is for a Gathering that’s welcoming to all, where
transformation can occur. One goal is to transform the Gathering into an active anti-racist com-
munity; one step to help is to suggest folks to serve on the Gathering Committee with diversity
in mind. Suggestions for a person to lead the Bible study at the Gathering are welcome, as are
volunteers to serve on Gathering subcommittees, and attendance. Flyers on involvement in the
2020 Gathering are available; a copy of the flyer is attached. We heard an observation that the
flyer describes the Gathering as “under the care of Baltimore Yearly Meeting;” we heard the
sense that the term “hosted” might be used. There has been no decision for Baltimore Yearly
Meeting to sponsor the 2020 Gathering; Yearly Meeting Friends are Gathering Co-Clerks and
serve on the Gathering Committee. We heard that the Friends United Meeting Triennial will
be held in Kenya in 2020; we can also prepare for that gathering.
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12019-39 Closing. We heard, improved, and APPROVED these minutes. We adjourned,
to gather next on 11/2/2019 at the Baltimore, Stony Run meeting house or at the call of the
Clerk of Interim Meeting.

Marcy Baker Seitel, presiding Arthur David Olson, recording

ATTACHMENT 12019-19
FRIENDS IN ATTENDANCE

Affiliations of people at 6/14/2019 Interim Meeting: Adelphi; Alexandria; Annapolis; Bal-
timore, Stony Run; Bethesda; Catoctin; Charlottesville; Frederick; Gettysburg; Herndon;
Hopewell Centre; Langley Hill; Menallen; Patapsco; Patuxent; Richmond; Sandy Spring;
Takoma Park; Washington.

ATTACHMENT 12019-19
WEST BRANCH MONTHLY MEETING MINUTE ON PREFERENCES

For the past several years, West Branch Friends have been struggling with society's ongo-
ing tendencies to stray further and further from the truths we have been taught as followers
of Christ. We search scripture and our Faith and Practice to find guidance. However, with
recent articles published in the Interchange, we are beginning to question the persuasion of
such social issues on previously set standards in the Society of Friends. We are question-
ing if these statements written by our forefathers are being interpreted by many to fit their
individual needs rather than as guidance in everyday living. And of even deeper concern,
going against what we have studied in God's Word. In or Meeting, we are beginning to
feel overwhelmed by the push to accept, what we have been taught throughout our lives as
wrong, is now acceptable.

The statements in the Interchange concerning individual convictions as to sexual prefer-
ence, choice of food, and preserving our natural resources have concerned West Branch
Friends that the Quaker Faith is becoming a sounding board for groups or individuals to
influence others into a way of thinking that disputes the teachings of the Bible.

With these and many other issues facing society, it is hard to know where to begin. Words
from Joni Eareckson Tada pretty much sum up the world we live in today in that although
we don't know when it happens, wrong is acknowledged, then it becomes tolerable, and
then acceptable, and then law.

West Branch Friends do not condemn a person’s right to stand up to their convictions.
However, we strongly feel these convictions should not be made in, and supported by, writ-
ten statements within our meeting. Our goal is to strive to identify “that of God” in every
human being and make our voices heard in support of God and the teachings of the Bible.
We will stand firm in our learned beliefs in the truth and wisdom of God's word.

... am the Way, the Truth and the Life....
John 4:6
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ATTACHMENT 12019-21
SEARCH COMMITTEE REPORT

Search Committee of BYM
2019 Nominations
First Reading, June 15,2019

Yearly Meeting Officers: (all serve 2-year terms)
Presiding Clerk: Ken Stockbridge, Patapsco (14)

Recording Clerk: Margaret Boyd Meyer, Stony Run (19)
Treasurer: Jim Riley, Hopewell Centre (1/20) (term expires 12/21)
Assistant Treasurer: Arthur Meyer Boyd, Stony Run (1/20) (term expires 12/21)

Interim Meeting Officers: (all serve 2-year terms)
Clerk: Marcy Baker Seitel, Adelphi (16)

Recording Clerk: Arthur David Olson, Takoma Park (14)

Supervisory Committee: Nominating Committee:
(This committee has 2-year terms) (This committee has 3-year terms)
2020 2020
Peirce Hammond, Bethesda (16) Chip Tucker, Charlottesville (17)
Ramona Buck, Patapsco (18) Kathryn Munnell, Homewood (17)
Alex Bean, Adelphi (17)
2021 Deborah Legowski, Sandy Spring (18)
Josh Riley, Hopewell Centre (17)
Adrian Bishop, Stony Run (17) 2021
Rebecca Rhudy, Patapsco (15)
Ex-officio committee members: Kevin Caughlan, Sandy Spring (18)
Tom Hill, Treasurer (until 12/31/19) Jolee Robinson, Adelphi (18)
Marcy Baker Seitel, Clerk of Interim Meet-Gene Throwe, FMW (18)
ing
Ken Stockbridge, Presiding Clerk 2022

Ollie Moles, Langley Hill (16)
Deborah Haines, Alexandria (16)
Karie Firoozmand, Stony Run (19)
Marilyn Rothstein, Gunpowder (19)

Names in Bold type are being nominated or re-nominated at this time. All other names are
for information only.

Dates above each group of names indicate year when the present term of service will end.

Numbers in parentheses after the Monthly Meeting indicate the year the person’s service
began.
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ATTACHMENT 12019-22
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ATTACHMENT 12019-23
PROGRAM COMMITTEE REPORT

Report to BYM Interim Meeting

From Program Committee

“Pay as Led” financing for Annual Session
June 2019

Program Committee has begun research into the experience of other yearly meetings who
have begun using a “pay as led” (PAL) model for funding fees for Annual Session.

These YMs have moved to this system:

New England YM 2014
Inter Mountain YM 2018
North Pacific YM 2018
New York YM 2019

What is Pay as Led: An Experiment with Abundance
Pay as Led (PAL) has both spiritual and practical roots. It starts from a desire to make

sessions more financially possible for more people, and thus more inclusive. It springs
from a sense that by making sessions accessible financially to more people we can be a
more welcoming community. It recognizes that needing to ask for financial assistance is
actually a barrier to attending for some people. It acknowledges that while some Friends
require assistance to attend, many others could pay more/give more than the rates that are
set. It addresses and may simplify the sometimes complicated methods traditionally used
for scholarship assistance (monthly meeting assistance, YM assistance, work grants etc.).
There is a hope that PAL will lead to increased attendance, thus strengthening the YM.

Abundance is defined as “an amount or supply more than sufficient to meet one’s needs.”
(Merriam-Webster) Spiritually, PAL invites us to take a leap of faith that our financial
needs can be met, or exceeded, when individual Friends prayerfully discern (with guid-
ance) how much they can pay.

NYYM Pay as Led is a way of acknowledging that wealth is not distributed evenly
among Quakers. It offers us a method of increasing the number of people who attend
Sessions, as people who can afford to pay more can do so, enabling those who need
to pay less to do so. We believe Pay as Led will enrich our community by allowing
the inclusion of new gifts and perceptions, particularly from those who are financially
challenged by geography, employment, or stage of life. This will strengthen NYYM.

NEYM ...an opportunity to bear witness to our faith in God’s abundance, hoping to
make our annual gathering more financially accessible to all Friends.

NPYM Abundant Financing is where we all contribute according to our ability, until
the pot is full and there is an abundance to make everything happen. We seek to en-
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courage all in our Yearly Meeting to attend Annual Session, so all can benefit from
and appreciate our many spiritual gifts and Light. Cost of attendance should not be a
barrier in our individual decisions to attend.

How does PAL work

Each YM has their own version of PAL. In most cases, being fully informed of the full
costs, registrants are given several options for payment. For instance, NPYM indicates four
choices, with suggested dollar amounts for the first three:

. “traditional”: the base cost for room and board + program fees
. “sustaining”: fee above and beyond the traditional

. “limited income”: fee below the traditional

. “pay as led”: to pay more or less than any of the above

W N =

Monthly Meetings often provide individuals with support to attend YM sessions. IMYM
encouraged their MMs to donate directly to the YM those funds which in the past had sup-
ported individuals. All MM funds could then be pooled to support individuals (from any
MM) to attend. NEYM previously used an “Equalization Fund” to which individuals and
MM s contributed. This was then used for individual scholarships in a burdensome process
matching individuals with MM contributions. Their PAL method includes space for (and
relies upon) those same donations, but as with IMYM, the funds are pooled to be used by
and for the whole.

In all these YMs, Friends were eager to try a new system. A level of comfort was provided
because each YM had reserves they could draw on if insufficient funds were received.

NPYM reported that they had always covered costs for kids and JYM staff, and continued
to do so.

Results/Successes
NEYM saw increase in numbers, more than covered costs for first time in
many years. Income and attendance were not as high the second year, but still higher
than in the years prior to PAL. Saw progress in welcoming more Friends who can now
afford to attend.

IMYM had budgeted for $5-10,000 deficit, came in very close to budget
($1,300 deficit); attendance up 10%. 11% increase in attenders; 51% more newcom-
ers; 55% more YAFs.

NPYM netted a surplus of $7,000.

All three YMs are continuing to use this funding model. Evaluations were extremely posi-
tive.

Concerns/Issues/Practical Matters
In all cases there was substantial seasoning of the leading to move to PAL (format of which
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varied from one YM to another). All mentioned the need for extensive education and com-
munication about the change, both to individuals and to MMs who were being asked to
contribute in a different way (to the pool of support funds, not to individuals as in the past).
There was careful thought given to the descriptive language and how costs were described.

IMYM Important to provide opportunities to study philosophy/theology of
PAL, as well as brass tacks.

NPYM ...people need to be educated about it and also to approach it from a
spirit-based place; it’s not “money in, money out,” it’s part of our faith, our integrity,
our living simply, our community; need to approach this from a spirit-led place both
as individuals and as monthly meetings.

There were various technical issues involving registration which needed to be ironed out.

Next Steps
In the coming year Program Committee looks forward to a wide exploration of this idea

amongst BYM Friends. We will continue to gather information from other YMs. We will
hold interest groups at Annual Session this August. We will consult with Stewardship and
Finance, Development, and other committees. We expect to have a sub-committee made
up of Program Committee members as well as other individuals we invite to help us further
season this proposal. If you would like to talk with us about this idea, or perhaps serve on
the exploratory sub-committee, please contact committee clerk, Barb Platt, jrbp47quaker@
gmail.com

Friends Journal has published 2 articles about PAL, found here:

Re: New England YM, 11/2015 https://www.friendsjournal.org/an-experiment-with-abun-
dance/

Re: Intermountain YM, 2/2019 https://www.friendsjournal.org/paying-as-led/

ATTACHMENT 12019-24
PEACE AND SOCIAL CONCERNS COMMITTEE REPORT

Proposed End of Life Working Group

The Peace and Social Concerns Committee has agreed to serve as the supporting commit-
tee for a now forming End of Life Working Group.

There are currently five Friends who would like to take an active part in this Working
Group. More members are sought! We will have an outreach table at Annual Session and
an article in a future BYM Interchange, and in other ways will let our work be known and
seek new members.

We are creating a charge for this Working Group
*  Make resources available to Monthly Meetings that focus on all aspects of pre-
paring for and experiencing the last months of one’s life, including resources for
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those in those who are caregivers and those who will survive the person at end
of life.

*  Maintain a webpage where links to resources can be posted.

*  Learn what resources local Meetings are finding useful and let other Meetings
know about them.

*  Organize workshops for BYM Friends to be presented at Annual Session, other
gatherings of the Yearly Meeting, Quarterly Meetings, and local Meetings.

*  Visit meetings to provide a “listening ear” for Meetings that are dealing with end-
of-life issues among their members and attenders;

» Keep track of and offer statements about end-of-life legislation in Maryland,
Pennsylvania, Virginia, and D.C., as appropriate.

*  Propose minutes and reports to BYM on areas within its scope of concern as ap-
propriate.

Two things are important to note:

*  The Peace and Social Concerns Committee suggests that the Working Group
would benefit from having a liaison from the BYM Ministry and Pastoral Care
Committee.

» This Working Group has a specific focus, and does not focus on related issues
such as aging or care for those who are ill. These are important areas and we en-
courage other Friends to organize ways to address these concerns.

ATTACHMENT 12019-26
MANUAL OF PROCEDURE COMMITTEE REPORT

Report from Manual of Procedure Committee to June Interim Meeting — June 15, 2019

Note: all page numbers are from the 2018 print version of the Manual

Pg 377 - 1. Introduction to Manual of Procedure
Current text:
The purpose of this Manual is to provide a basis for the good order of the Religious
Society of Friends within Baltimore Yearly Meeting by describing the current organi-
zational structure of the Yearly Meeting, its officers and committees, and its relations to
other Friends’ bodies. Changes that alter the meaning of this manual (substantive chang-
es), are approved by Yearly Meeting in Session as described in article XI of this Manual.

This Manual deals solely with the organizational structure the Yearly Meeting estab-
lishes to handle matters which are entrusted to it by the constituent Monthly or Quarterly
Meetings or by individual Friends.

Revision:
The purpose of this Manual is to provide a basis for the good order of the Religious
8001ety of Friends within Balt1m0re Yearly Meetmg by descr1b1ng th&etrﬁeﬁ-t—orga-mza—

ﬁﬁiei“‘F‘l‘TCﬂdS—bed'l'CS the followmg
a) its relations to other Friends’ bodies;

b) the committee, officer, or staff person the Yearly Meeting has designated to carry

out certain tasks;
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c) the parameters within which the committee, officer, or staff person should function;

d) whether recommendations from the committee, officer, or staff person should ulti-
mately go to Annual Session, to Interim Meeting, or elsewhere; and

e) the rationale for the process or method.

Changes that alter the meaning of this manual (substantive changes), are approved by
Yearly Meeting in Session as described in article XI of this Manual.

This Manual is de51gned to assist the Yearly Meetmg commumty m—emﬁplet-mg-dea}s-

- h o = shes-to handle mat-
ters Wthh are entrusted to it by the constituent Monthly or Quarterly Meetings or-by-
ndividual-Friends.

Clean Copy:

The purpose of this Manual is to provide a basis for the good order of the Religious So-

ciety of Friends within Baltimore Yearly Meeting by describing the following:

a) its relations to other Friends’ bodies;

b) the committee, officer, or staff person the Yearly Meeting has designated to carry
out certain tasks;

¢) the parameters within which the committee, officer, or staff person should function;

d) whether recommendations from the committee, officer, or staff person should ulti-
mately go to Annual Session, to Interim Meeting, or elsewhere; and

e) the rationale for the process or method.

Changes that alter the meaning of this manual (substantive changes), are approved by
Yearly Meeting in Session as described in article XI of this Manual.

This Manual is designed to assist the Yearly Meeting community to handle matters
which are entrusted to it by the constituent Monthly or Quarterly Meetings.

Pg 379 — move the last sentence of the first paragraph under Recording Clerks about appoint-
ing reading clerks to the description of Presiding Clerk of YM on 378 as the penultimate
sentence of that first paragraph.
Annually, the Clerk nominates and the Annual Session approves an ad hoc Epistle Com-
mittee to draft a general epistle to other Friends groups for the Yearly Meeting’s review
and approval. Reading Clerks are appointed by the Presiding Clerk as needed at Yearly
Meeting sessions. The Clerk reports to each regular session of the Interim Meeting on
activities as Clerk during the intervening period.

Pg 381 - Restate the first in the list of Interim Meeting functions:
The functions of Interim Meetlng are:

consider recommendatlons from standmg committees and working groups as needed
between Yearly Meeting sessions

Pg 382 - add to 2" paragraph of Search Committee description (approved by Search Comm):
The Search Committee nominates persons to serve as Presiding Clerk, Recording Clerk,
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Clerk of Interim Meeting, Recording Clerk of Interim Meeting, Treasurer, Assistant
Treasurer, members of the Supervisory Committee, and members of the Nominating
Committee. In order to fill these positions with Friends well qualified to best serve the
Yearly Meeting, the committee strives to consider not only each individual’s experi-
ence and spiritual gifts, but also strives to include Friends from diverse age groups
genders, racial identities, ethnicity; and geographical regions. These nominations are
proposed to Interim Meeting and, if approved, are forwarded to the Yearly Meeting. The
Search Committee usually presents these nominations on behalf of Interim Meeting at
the Yearly Meeting sessions.

Pg 383 — remove the 6" paragraph under SUPERVISORY COMMITTEE
The Committee will review and remain familiar with the content of the Youth Safety
Policy (Appendix D to this Manual) in order to ensure that the practices of the Commit-
tee reflect the guidelines adopted to promote the safety of our youth and youth workers.
The Committee will provide any necessary staff and volunteer training and will ensure
that programs and events are carried out in compliance with policy guidelines.

Pg 384 —under IV STAFF in the second paragraph about other committees desiring staff,
making the entry consistent with current procedure
Other Committees of the Yearly Meeting desiring staff need to develop a proposal and
present it to InterimMeeting Supervisory Committee for approval.

Pg 385 — under V. Committees of the Yearly Meeting, expand last sentence of the page to

include the option for a committee clerk to send another member of that committee to IM
Committee clerks attend Interim Meeting or delegate another member of the committee
to attend.

Pg 386 — revising the 7" paragraph on that page under V. Committees of the Yearly Meeting
As a general practice, the Nominating Committee does not nominate members of an ad
hoc committee or working group; the members select themselves. The names of mem-
bers and the dates of establishment of ad hoc committees and working groups are listed
in the 2642 Yearbook after committee rosters. en-page +43-144.

Pg 392 — under Ministry and Pastoral Care in the 4" paragraph, change “Committee of Over-
sight” to “working support group” to match the Guidelines for Embracing the Ministry of
Friends (p429ff).
The Committee maintains the Guidelines for Embracing the Ministry of Friends and
supports Monthly Meeting €Committee-of-Oversight working support groups for these
Friends. The Committee maintains a current list of all recorded ministers within the
Yearly Meeting.

Pg 394 — under Peace and Social Concerns, three changes: 1) at the end of the second full
paragraph to agree with the description of Quaker House on pg 406:

meets five times a year in various locations in North Carolina.
2) remove the 4" paragraph about Right Sharing of World Resources, since it is no longer a
WG
3) add a new working group at the end of P&SC’s description:
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The Working Group on Civil and Human Rights of Transgender and Non-Binary People
is under the care of Peace and Social Concerns.

Pg 394 — under Program Committee, change the final sentence to read:
The Committee will provide ensure that any necessary staff and volunteer training is_
provided and will-ensure that programs and events are carried off in compliance with
policy guidelines.

Pg 407 — under X. Changes in Faith and Practice, change the reference in the last sentence
from the “Draft 2013 F&P” to “Resource 2013 F&P” since that document is no longer on its
way to approval, but is being widely used as a resource.
For “Important Minutes” from prior years, please see the Praft Resource 2013 Faith &
Practice, pages 241-55 at http://www.bym-rsf.org/publications/fandp/.

Pg 407 — under XI. Changes in the Manual of Procedure add a final sentence:
In the interest of accuracy and clarity, the Manual of Procedure Committee may copy-
edit the Manual of Procedure. The Manual of Procedure Committee is not responsible
for making changes to entries in XII. Appendices.

Edits to the Manual of Procedure which do not require IM approval:

*Pg 381 —replace Young FriendsExecutive-Comm with Young Friends Nuts & Bolts Comm
...and the Clerks of Baltimore Yearly Meeting Young Friends Exeetitive Nuts and Bolts
Committee and Young Adult Friends.

*Pg 387 — under Advancement and Outreach Committee remove the quotation marks at the
end of the second paragraph.

*Pg 392 - capitalize the ‘g’ of Working Group on Racism in the list of Working Groups
under the care of Ministry and Pastoral Care

ATTACHMENT 12019-28
YoUTH PROGRAMS MANAGER'S ANNUAL REPORT

Youth Programs Manager’s Annual Report 2017-2018 - Jossie Dowling

As the school year closes out and the summer begins, I reflect on another successful season
of youth conferences. The Junior Young Friends Program and the Young Friends Program
continue to uplift the young people of BYM and foster a community based on caring, trust
and love; brightening their inner light that they then extend to the world outside of our
Yearly Meeting.

This past year, the Junior Young Friends Program (JYF) was stronger than ever, and by
far the most fun. We had an influx of new 6th graders that brought an exciting new energy
to our group. I was really impressed with the regular attenders who built a strong sense of
community within the program (a sentiment that is hard to find in middle school groups).
This year’s JYFs were kind, compassionate, silly, eager, funny, and witty. I could not have
been more impressed with them and I am excited to see them continue to mature next
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school year. After some feedback from parents, the Youth Programs Committee decided
to teach components of the Our Whole Lives (OWL) curriculum for our workshop series.
OWL is a comprehensive and progressive sexuality education program for youth created
by the Unitarian Universalist Church that models and teaches caring, compassion, respect,
and justice. We have taught elements of the OWL program on a 3-year cycle and rein-
troduced it to our program this year. We want to make sure our youth have a thoughtful,
healthy, and consensual understanding of sexuality and reproductive health so that they can
make educated and informed decisions.

Attendance at our Young Friends Program continues to be very low. Over the last two
years, the average attendance at a conference was 45 Young Friends, down from the pre-
vious average of about 60. Though, we had many new attendees recruited from BYM’s
Camping Program, as usual. The Young Friends had much less official business this year
and thus, had fast and easy business meetings at all of their gatherings. The Young Friends
designed a new T-shirt this year; an image of spheres of lights emerging from a jar to
represent their inner light radiating out into the world. T-shirt will continue to be available
for sale for those that are interested. Unfortunately, we had a serious shortage of Friendly
Adult Presences (FAPs) serving at our gatherings this year. We will be hosting a training
for new FAPs at the end of the summer and hope to recruit more adult to serve in this role
in the upcoming year.

YPC had a fun and fulfilling fall retreat in which we discussed the larger vision of youth
programs and troubleshot some of our challenges. We hope to make retreats an annual
event to strengthen our committee and the work we fulfill. The Youth Programs Commit-
tee is still searching for new members that are interested in supporting our programs. Our
low membership has been challenging and we are eager to invite new members with new
energy and perspective to join our team. Furthermore, YPC is on the search for a new Ju-
nior Young Friends Assistant that can help facilitate the programing of our JYF weekends.
Please help spread the word about this new and exciting opportunity.

I want to thank the whole BYM community for their continued trust and support of the
youth in our community. I also want to give a special thank you to the parents that trust
their kids to build positive and supportive communities that help the whole yearly meet-
ing thrive. We look forward to what the coming school year has to bring and I can’t wait
to discover the new ways that our young people with impress me (and everyone else) in
the year to come and beyond. Please invite our youth programs to host a gathering at your
local Meeting!

ATTACHMENT 12019-29
JUNIOR YOUNG FRIENDS PROGRAM ASSISTANT JOB DESCRIPTION
BALTIMORE YEARLY MEETING JOB DESCRIPTION

Junior Young Friends Program Assistant

Reports To: Youth Programs Manager
FLSA Status:  Part time, hourly, non-exempt
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Approved By:  Youth Programs Committee, 4/29/18
Approved By:  Supervisory Committee, 6/8/19

JOB SUMMARY: Working in close cooperation and collaboration with the Youth Pro-
grams Manager, the Junior Young Friends Program Assistant (JYFPA) is responsible for
co-leading weekend Quaker conferences for the middle school aged youth of Baltimore
Yearly Meeting (BYM). The JYFPA reports to and is supervised by the Youth Programs
Manager, who also attends these gatherings. The JYFPA provides support to and imple-
ments policies and programs developed by the Youth Programs Manager, the Youth Pro-
grams Committee (YPC), and BYM.

GENERAL POSITION INFORMATION: The JYFPA position is a part-time position
to support up to four week-end overnight conferences annually, generally in October,
December, March, and May. Weekend-long conference participation with middle-school-
aged at sites that do not have sleeping or bathing facilities is a regular component of the
position. Sleeping on floors, occasionally outdoors, is routine. These conferences are held
at sites throughout the Yearly Meeting territory (the District of Columbia, Virginia, Mary-
land, southern and central Pennsylvania, and parts of West Virginia).

DUTIES & RESPONSIBILITIES:

*  Attend overnight weekend conferences

*  Support developing and carrying out the Junior Young Friends (6th-8th grade)
weekend retreat program.

*  Work with the Youth Programs Manager to plan quality programmatic content at
Junior Young Friends (JYF) conferences

* Lead one workshop per conference, occasional small group (5-10 participants),
and large group (20-50 participants) activities.

*  Provide consistent, playful, Spiritual, supportive presence

*  Mentor JYFs, especially on Quaker practices and procedures

*  Coordinate and work collaboratively with other adult youth workers at confer-
ences

*  Be knowledgeable about the roles of any adult volunteers, especially the Youth
Programs Committee member designated by YPC to serve at each conference

*  Debrief conference by end of conference with the Youth Programs Committee
member designated by YPC to serve at each conference, who gives a report to
YPC

*  Effectively communicate the BYM youth programs, policies, and procedures to
others

*  Understand and help to implement the BYM Youth Safety Policy

*  Maintain up-to-date documents describing procedures specific to the position

*  Perform other duties as assigned

*  Ability to foster inclusiveness, respect, and acceptance in mixed-age groups

QUALIFICATIONS: To perform this job successfully, an individual must be able to per-
form each essential duty satisfactorily. The requirements listed below are representative of
the knowledge, skill, and/or ability required.
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»  Experience working with middle-school-aged children preferred.

»  Ability to mentor, support and relate to middle-school-aged children as they grow
into their own Spirituality and role within the Quaker community

»  Experience with the Religious Society of Friends (Quaker) worship, processes
and business practices

» Ability to work within a consensus-like process (sense of the meeting) used by
youth and adult participants of the Junior Young Friends weekend conferences

»  Strong collaborative skills in working with other adults involved with the program

*  Ability to multi-task and remain both calm and observant in hectic environments

»  Strong communication skills

»  Ability to move and lift heavy equipment and boxes, hike and sleep on the floor
or ground.

*  Enthusiasm in working with 11-14 year olds

REQUIREMENTS:
* A background check conducted by BYM is required for employment

SALARY AND BENEFITS: Baltimore Yearly Meeting endeavors to provide salaries
and benefits in line with those of other non-profit positions in the Washington metropolitan
area. The salary for this position is commensurate with qualifications and experience. This
position does not qualify for BYM benefits.

NON-DISCRIMINATION: Baltimore Yearly Meeting, as a spiritual community, seeks
to welcome all in participation in programs and in employment. The Yearly Meeting is
an equal opportunity employer and does not discriminate in hiring based on race, gender,
sexual orientation, disability, marital status, age, or national origin.

PHYSICAL DEMANDS: The physical demands described in the duties and responsibili-
ties are representative of those that must be met by an employee to successfully perform the
essential functions of this job. Reasonable accommodations may be made to enable indi-
viduals with disabilities to perform the essential functions. Evening meetings and weekend
work is required.

WORK ENVIRONMENT: Baltimore Yearly Meeting has a relatively small staff and
depends heavily upon volunteers and committee members to accomplish its work. Staff
members are expected to work cooperatively with volunteers and committee members.

The BYM office building and grounds are smoke, drug, alcohol and weapon free.
This document describes the position currently available. It is not an employment contract.

Baltimore Yearly Meeting reserves the right to modify job duties or job descriptions at any
time.
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ATTACHMENT 12019-30
GENERAL SECRETARY'S REPORT

General Secretary’s Report to Interim Meeting
6/15/19

Since our last Interim Meeting Third Month 2019. . . . my top priorities have been:
1) To continue to represent BYM on behalf of the Trustees in the lawsuit.
2) To orient our new Development Director, Mary Braun.
3) To hire a new part-time Bookkeeping Assistant to support BYM’s accounting
services.
4) To provide part time interim support for the STRIDE program.
5) To support the development of the 2020 budget.
6) To visit local meetings.
7) To develop a proposal for a long-range planning process for the Yearly Meeting.

What have we achieved?
1) I am pleased to report that the legal dispute has been resolved to the satisfaction
of the parties. The case has been dismissed. The terms of the settlement are confiden-
tial. However, there will be no impact on BYM’s financial position moving forward.
Again, we owe many thanks to Wayne Finegar, Associate General Secretary, for con-
tributing his legal knowledge and experience to help guide us through this experience.

2) Mary Braun started her new work as BYM’s Development Director on 5/6/19.
She hit the ground running. However, she will need to pace herself for a long run up a
steep learning curve. Mary brings a wealth of expertise in nonprofit organization, man-
agement, and marketing which will be helpful moving forward. Please plan on inviting
her to your Meeting or organize a house party for her to meet your Friends. She wants
to meet you and get connected.

3) From fifty-plus applicants for the Bookkeeping Assistant position, Comptroller
Margo Lehman and I conducted several phone screening interviews and then inter-
viewed four in person. We hired Harriet Dugan, who began work on 5/28/19. Harriet
brings extensive non-profit bookkeeping and office management experience to her new
job. She is new to Friends, but excited to discover and learn more about BYM.

4) Three-quarter-time Youth Programs Manager Jossie Dowling took on an ad-
ditional temporary one-quarter-time position as Interim STRIDE Coordinator, starting
in late March. She has been working with local STRIDE groups to assure that 2019
STRIDE campers have the support they need to have a great time at camp this sum-
mer (i.e. enrollment, funding, gear, orientation, transportation). Jossie is doing this in
addition to her regular job organizing and carrying out conferences for Junior Young
Friends and Young Friends.

5) Discernment concerning BYM’s program and budget priorities, apportionment,
and fundraising capacities intensified this past quarter. I attended apportionment meet-
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ings with a couple of dozen local meeting representatives in Roanoke (VA) and Little
Falls (MD) to respond to questions and concerns. I met with the Stewardship and Fi-
nance and Development committees and the Comptroller to advance the next draft of
the budget — based on input we received from local meetings, program committees,
Supervisory Committee, and administrative staff. We still have a long way to go to bal-
ance the priorities and needs of our programs and operations with what we believe we
can raise from fees, apportionment, and contributions.

6) I visited Little Falls, Penn Hill, Roanoke, Sandy Spring, and Warrington meet-
ings this past quarter, including Warrington and Nottingham Quarterly meetings. All
are interested in learning new ways to grow and sustain their meetings. A number of
other ideas occurred to me as I listened: 1) Could BYM assemble teams of volunteers
to assist local meetings with projects to maintain graveyards and meeting houses? 2)
Could BYM provide traveling presiding clerks on occasion as needed for local meet-
ings that do not have clerks? 3) What could BYM do to assist local meetings in the care
and management of their historic meeting houses and graveyards in perpetuity? 4) How
can BYM attend to the spiritual well-being of small local meetings operating under the
often overwhelming burdens of property management?

7 The need for Spirit-based, long-range planning has been urgently clear to me
since I started in this role as General Secretary almost three years ago. Providing “Spir-
it-led, strategic leadership” is in the first line of the GS job description. However, find-
ing the time to begin organizing such a collective discernment has been difficult. Who
are we called to become as a spiritual community over the next ten years? What are our
top goals and priorities as a faith community? What are the key challenges we face, and
where are our key opportunities in these times? How can we best advance our priorities
and achieve our goals, starting from where we are today? Developing a clearer sense
of BYM’s long-range mission, priorities, and goals is essential for guiding the devel-
opment of our budget, our apportionment and fundraising, our camping program and
facilities planning, and the overall work of the Yearly Meeting. With the support and
encouragement of the Supervisory Committee, I have begun to gather ideas and experi-
ence together. I would welcome and will be seeking your input in the months ahead.

In the meantime, the staff and I continue to devote attention to the seasonal cycle of annual

activities that support BYM’s many missions and activities.
1) The camping program still has room for more campers at all camps this summer
(and for more volunteers and a few staff positions, too!). Please tell your friends and
neighbors. Camping Program Manager Jane Megginson is pulling together the myriad
details that need attention before camp starts at the end of June. She has also been
working with the new director of Opequon Quaker Camp, Sean Hickey, as he transi-
tions into this new role. She has also been working with Jesse Miller at Catoctin who
will be flying solo as director this summer, as co-director Dyresha Harris will be on
temporary leave this season.

2) After helping to organize three successful and productive Family Camp Week-
ends this spring, Camp Property Manager David Hunter is now pressing contractors to
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finish buildings and repairs at the camps as soon as possible. This includes new show-
ers and renovated restrooms at Opequon and new cabins at Catoctin and Shiloh (one
each). Resident Camp Caretakers Jesse Miller (Catoctin) and Mike Reed (Shiloh) are
also playing essential roles in getting the camps ready. Prep for camping season for Da-
vid also includes getting all of our camp vehicles serviced and inspected, re-certifying
and testing all bus drivers, finding licensed bus drivers for each camp, and updating
insurance.

3) The auditor’s annual site visit occurred the first week of April and proceeded in
good order. Comptroller Margo Lehman has been providing additional supplemental
information throughout this quarter to assist the auditor. She is now delighted to be
training new Bookkeeping Assistant Harriet Dugan, who we anticipate will be a great
help for our accounting and financial reporting.

4) Wayne Finegar has been working with the Program Committee to organize and
produce Annual Session. This included producing the Annual Session edition of Inter-
change. He has also been supporting the Faith and Practice Committee in the electronic
indexing and production of reprints of BYM’s current approved 1988 Faith and Prac-
tice and the 2013 Resource for Faith and Practice. All of this he does, in addition to
administering office operations and computer systems. Administrative Assistant Laura
Butler provides support to Wayne with data entry, phone reception, handling registra-
tion inquiries for various programs, and processing mail and receivables.

ATTACHMENT 12019-31
TRUSTEES REPORT

Thresher Settlement Announcement
BYM Trustees
June 2019

Dear BYM Friends,

As we reported at the last Interim Meeting, Trustees have been responding to a lawsuit
relating to sexual abuse of a student at Friends Community School that occurred in the late
1990s. Trustees have tried to approach the case with tenderness to all, including those not
directly involved in the suit. We can now report that the parties to the lawsuit have reached
a settlement that is satisfactory to all parties involved, and, consequently, the court has
dismissed the case. The terms and amount of the settlement are confidential, and confiden-
tiality was a necessary component of reaching this settlement. We can disclose that there
will be no effect on BYM’s financial position moving forward.

To review what we previously reported, the lawsuit named Baltimore Yearly Meeting
(BYM) as a co-defendant, along with the school, individuals connected with it, and Adel-
phi Friends Meeting. Based on a thorough review of BYM records and interviews with
many former staff, officers, and directors, Trustees have found no evidence that anyone in
an official capacity at BYM had any knowledge of the alleged events at the time. Further,
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BYM had no operational control or authority over this or any other independently gov-
erned Friends school in the BYM region.

Trustees rarely maintain confidentiality in our actions, and this was one of those rare in-
stances that we were not able to work through the suit in a more open manner. We ac-
knowledge and appreciate the trust that the Members of the Yearly Meeting have bestowed
when appointing us as Trustees.

We also understand that crimes of this nature may bring up difficult responses for those
with similar experiences. We continue to hold in the Light and consider what care may be
needed for those who have been hurt in this or similar cases. We continue to consider the
lessons we can learn from this matter.

We also seek to encourage and empower anyone with concerns about abuse to report it
through appropriate channels.

ATTACHMENT 12019-32
STATEMENT OF ACTIVITIES

Baltimore Yearly Meeting
Statement of Activities
From 1/1/19 thru 3/31/19

A B C D
1 |Description Thru 3/31/18 2019 Budget Thru 3/31/19
2 |Operating Revenues
3 | Apportionment
4 Apportionment Net of Adjustments 104,791 495,600 71,735
5
6 [ Unrestricted Contributions
7 Contributions 23,660 373,444 21,855
8 In Kind Contributions 112 0 0
9 Total Unrestricted Contributions 23,772 373,444 21,855
10| Attendance Fees
11 Total Attendance Fees 368,279 1,089,851 310,285
12| Sales
13 Book Sales 177 5,500 0
14 Clothing Sales 0 9,900 0
15 Other Sales 0 300 0
16 Total Sales 177 15,700 0

18| Other Income

19 Property & Vehicle Rental 250 12,200 690
20 Investment Income 1,663 10,000 1,413
21 Released Funds 14,899 88,000 81
22 Gain (Loss) on Sale of FA 0 5,000 100
23 Other Income 0 0 0
24 Total Other Income 16,811 115,200 2,284
25

26 | Total Operating Revenues 513,829 2,089,795 406,159

N
3

Operating Expenses

29 Administrative 79,738 575,736 93,257
30 Annual Session 0 112,725 70
31 All Other YM Program 39,953 56,900 19,219
32 Combined Camp 88,381 1,100,350 104,079
33 Committee 364 24,700 4,250
34 Development 22,520 148,668 21,357
35 Youth Programs 12,617 70,716 12,727
36 Outreach & Inclusion 14,106 0 171
37 Total Expenses 257,680 2,089,795 255,130
38

39 |Net Operating Activity 256,149 0 151,029
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Baltimore Yearly Meeting

Statement of Activities
From 1/1/19 thru 3/31/19

A B C D
1 |Description Thru 3/31/18 2019 Budget Thru 3/31/19
40
41 |Property & Equipment
42| Net Assets Released From Restriction 0 265,610 0
43| Less Depreciation Expense (22,093) 0 (18,035)
44| Net Change in Prop. & Equip. (22,093) 265,610 (18,035)
45
46 | Total of Operating and Prop. & Equip. 234,056 265,610 132,994
47
48 |Retricted Transactions
49 Restricted Contributions 4,729 260,000 24,732
50 Designated Income 37,300 59,405 59,405
51 Interest & Dividends on Restricted Funds 3,879 0 2,743
52| Unrealized Gain (Loss) (30,041) 0 18,474
53 Realized Gain (Loss) 448 0 94,862
54 Total restricted income 16,315 319,405 200,215
55
56| Expenditures to meet restrictions 14,899 273,286 81
57
58| Net Restricted Activity 1,417 46,119 200,134
59
60 |BYM Income Over (Under) Expenses 235,473 311,729 333,128
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ATTACHMENT 12019-32
2019 STATEMENT OF FINANCIAL POSITION

Baltimore Yearly Meeting
Statement of Financial Position

UNAUDITED
As 0f 3/31/2019
A C D E
1 |(In Whole Numbers)
2
Through Through Through
3 03/31/2017 03/31/2018 03/31/2019
4
5 |Assets
6 | Current Assets
7 Cash & Cash Equivalents 371,516 521,920 469,888
8 Apportionment Receivable 386,294 390,204 445,261
9 Student Loans Receivable 93,994 54,575 27,028
10 Other Accounts Receivable 129,017 41,277 27,141
11 Prepaid Expenses 38,235 42,226 62,742
12 Total Current Assets 1,019,056 1,050,202 1,032,061
13| Long-term Assets
14 Property & Equipment 2,401,728 2,365,688 2,749,611
15 Long-term Investments 1,325,516 1,349,749 1,459,577
16 Total Long-term Assets 3,727,244 3,715,437 4,209,188
17
18 Total Assets 4,746,300 4,765,639 5,241,248
19
20 |Liabilities
21| Short-term Liabilities
22 Accounts Payable 113,754 19,893 42,615
23 Deferred Revenue 346,110 390,384 471,034
24 Other Short-term Liabilities 40,182 44,094 43,691
25 Total Short-term Liabilities 500,046 454,371 557,339
26| Long-term Liabilities
27 Friendly Loans 10,000 310,857 245,733
28
29 Total Liabilities 510,046 765,228 803,073
30
31 |Net Assets
32| Beginning Net Assets
33 Net Assets
34 Unrestricted 2,227,791 208,260 193,477
35 Fixed Assets 2,365,688 2,749,611
36 Designated 116,605 34,463 31,594
37 Temp Restricted 1,301,587 738,870 733,424
38 Perm Restricted 381,476 393,441 396,942
39 Total Beginning Net 4,027,459 3,740,722 4,105,048
40
41| Current YTD Net Income 208,795 259,689 333,128
42
43 Total Net Assets 4,236,254 4,000,411 4,438,176
44
45 | Total Liabilities and Net Assets 4,746,300 4,765,639 5,241,248
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ATTACHMENT 12019-35
RIGHT RELATIONSHIP WITH ANIMALS WORKING GROUP REPORT

“Two Book” project

The BYM Working Group on Right Relationship with Animals invites all members and
attenders in the yearly meeting to participate in our “Two Book™ project. We invite you to
gather together with others in your Meetings to read and discuss one or both of two books
we have carefully selected and highly recommend.

The gathered meeting at Annual Session last August united behind a minute to encourage
people to “discuss how to extend our love and compassion to animals, and to consider their
welfare when making food choices.” In order to facilitate those discussions, members of
our Working Group sorted through many books and found two that seem most appropriate
for our setting, being readable, informative, and plain-spoken with a minimum of hyper-
bole.

In past years, Yearly Meeting Committees have invited Meetings to participate in “One
Book” projects, which Meetings have been free to choose to do or not. As our experience
with The New Jim Crow illustrated, there is great power in joining together to wrestle with
the pressing issues of our time. We suggest reading either book, depending on the genre
you prefer — both provide the same general background about the environmental impact of
animal agriculture and pose the same ethical questions about the way animals are treated.

*  FEating Animals by Jonathan Safran Foer uses personal stories to cover the material.
Notably for the purpose of Friends within BYM, the book includes a discussion of
the common goals of small farmers and vegetarians to reduce animal suffering and on
their strong differences of opinion about how to go about it.

* A Plea for the Animals by Matthieu Ricard takes a more intellectual approach to the
many ethical questions inherent in raising and killing animals. The European perspec-
tive of the author adds an extra interest.

Both books necessarily include details about how animals are raised and killed. Eating
Animals covers this information more thoroughly (and thus may require more skimming
by people who find the information disturbing.)

ATTACHMENT 12019-36
FRIENDS UNITED MEETING REPORT

Friends United Meeting Report

The General Board of Friends United Meeting convened in Belize City, in Central Amer-
ica, March 2-9, 2019. General Board representatives from Jamaica were able to attend.
Unfortunately, the representatives from Cuba were stymied by politics and unable to at-
tend. General Board members listened to the hopes and plans of the Belize School Board
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and witnessed their dedication to teens who need a second-chance school. We also admired
their willingness to be straightforward about their challenges. The General Board dedicated
the multi-purpose room to our Friend, Dale Graves. Dale had the vision and the drive to
lift Belize Friends School up from meeting in a crowded house to a space with great pos-
sibilities that include a community center and a Friends’ church. He and Sylvia have visited
BYM and we, who have known him, mourn his recent and sudden passing.

The best way to find out about the scope of this international Quaker organization is to at-
tend the next Triennial in Kisumu, Kenya, from July 12-18, 2020. The best way to prepare
for the Triennial is to check out the new website at www.friendsunitedmeeting.org. Under
the Program tab is information about the Triennial. Under the Resources tab are links to
the online Bookstore and the FUM News Blog. You will also get pop-uplink to subscribe
to the weekly FUM newsletter.

Georgia Fuller
Langley Hill Friends Meeting
BYM representative to the FUM General Board

ATTACHMENT 12019-37
ADVANCEMENT AND OUTREACH COMMITTEE REPORT

Proposal to Create a Growing Our Meetings Working Group
under the care of BYM’s Advancement and Outreach Committee

June 11, 2019

The Advancement and Outreach Committee (A&O) provides assistance to local meetings
who want to improve their outreach activity. A concerted effort to take steps that could
lead to an expansion of the membership of the Yearly Meeting goes beyond the scope of
A&O’s current mandate and capacity. Moreover, an effort of this kind would require the
collaboration of Friends from across BYM committees and local meetings. At this point,
there is sufficient interest in exploring the idea of substantially growing BYM’s member-
ship to set up a working group. The principal initial task of the group will be to facilitate a
discernment process on growth.

The working group structure makes possible the sustained and caring attention to work
having a specific focus within the Yearly Meeting, as Friends serving in these groups bring
interest, expertise, and experience needed for the work and can serve as long as they are
led. A member of A&O will serve as a liaison to the working group, and the working group
will report to the committee annually (and more frequently on an informal basis).

Growth in membership is not directly under our control. Growth happens when new people
join meetings or worship groups because they are led by the Spirit to do so. While that is
not under our control, we are responsible for two things that can lead to growth. First, if
new people are not aware of our existence or what we have to offer, they will not seek out
our meetings. We can take steps to help others become aware (for example, by developing
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websites that communicate better to seekers and newcomers, and becoming more visible
in the community). Second, if our meetings are not welcoming to newcomers, then new
people will not stay. There are a number of things that meetings can do to become more
welcoming. We can work on these and trust that if we do so, more people will be led to
join our meetings.

Young people can be drawn to Quakerism in other ways than directly by joining a meeting.
These include participating in BYM or other Quaker camps, Quaker schools and colleges,
worship groups at other colleges, and organizations such as FCNL or AFSC. Fostering all
of these potential avenues, and ensuring that they are open to diverse populations, can also
contribute to the vitality of Quakerism.

The working group will initially help BYM explore the rationale for growth and the di-
rections that growth might take. If BYM takes a decision to proceed further, the working
group will help BYM implement this decision.

There are a number of initiatives within the Yearly Meeting that can facilitate growth. For
example, the STRIDE program aims to make our camps more welcoming and to foster
a diverse leadership in the camps. STRIDE’s commitment to build strong connections
through the camps helps knit young people together and has the potential to contribute to
the revitalization of monthly meetings as well. The Working Group on Racism, with sup-
port from the Growing Diverse Leadership Committee, encourages each local meeting to
constitute a ‘change group’ that commits to helping the Meeting lower existing barriers to
involvement of people of color in that Meeting. GDL is committed to promoting a multi-
cultural approach to diversify BYM, which implies being open to including people who
are different from BYM’s current average demographic (for example, ethnically or with
a different worship culture, or both). The Ministry and Pastoral Care Committee works
to deepen the spiritual life of the Yearly Meeting and the Local Meetings. The Women’s
Retreat Working Group organizes a retreat that strengthens the connections between par-
ticipants in that retreat (to the extent that retreat participants are newcomers, the retreat
can bring these newcomers into the community). The GOMWG does not seek to supplant
or direct these and many more initiatives undertaken by BYM or local meetings. Rather,
the working group seeks to be complementary and catalytic, to make more transparent the
interconnections between all these initiatives and how they can contribute to revitalization
and growth of local meetings.

The draft charge for the working group is as follows:

The Growing Our Meetings Working Group (GOMWG) is under the care of the Advance-
ment and Outreach Committee.

The initial focus of the GOMWG will be to facilitate a discussion of questions around
growth at the BYM level, as well as in local meetings. Does the yearly meeting wish to
undertake coordinated steps that would facilitate a substantial increase in the membership
of the yearly meeting? What might be reasons for (or against) growth (at the yearly meeting
or local meeting level)? How does a growth initiative relate to increasing the racial, age,
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and other diversity of BYM? How do local meetings articulate a diversity goal (for ex-
ample, coming more into line with the population of their local community)? How would
becoming more welcoming require a given local meeting to change? Is the meeting willing
to change in that way? Does becoming more attractive to newcomers involve articulating
what BYM Quakers do and believe? What statements would help in this respect?

Growth would involve increasing the size of those local meetings that want to grow, as
well as establishing new worship groups and meetings within the BYM area.

The GOMWG seeks to build a broad support for growth within monthly meetings.

If BYM approves a growth initiative, the GOMWG would identify specific steps to be
taken by BYM and local meetings and facilitate those steps being taken.

This would include identifying possible sites for new meetings and worship groups and
helping organize local meetings to foster new preparative meetings and worship groups.

ATTACHMENT 12019-38
FRIENDS GENERAL CONFERENCE REPORT

} IN 2020, THE FGC AN-
NUAL GATHERING WILL
BE NEARBY. WANT TO

F R | E N D E GET INVOLVED?

GFHFRAL CONFFRFHCFE

In 2020, June 28 -July 4, the An-
nual FGC Gathering will be at Rad-
. ford University in Radford, VA. It
- will be hosted by Baltimore Yearly
o : # Meeting. The theme is: Way Will
Fradiopd. W& . - . A -.-' Open
ER | Hag. R
[ : Having the Gathering nearby gives
us all opportunities to get involved.

1. Consider helping to plan the Gathering.

The Gathering Committee is already beginning to prepare for the 2020 gathering. Sub-
committees of volunteers from area meetings help to choose and shepherd workshops,
plan evening events, integrate opportunities for worship, and address other aspects of the
Gathering. You can learn more about opportunities to serve and how to volunteer on the
FGC website, which also spells out the responsibilities of various subcommittees you may
want to join:

https://www.fgcquaker.org/serve/opportunities/fgc-gath-committee
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2. Consider offering a workshop at the Gathering.

If you have an idea for a workshop, now is not too early to pay attention to that prompting
and see how it might unfold. You might try out some ideas with your local meeting and
let them give you feedback, ask for a clearness committee, seek a co-leader, or talk with
friends about what you’d like to do.

If you decide to make a proposal, check out the FGC website in August 2019 for a proposal
form and some tips on writing a really good proposal. The proposal will be due Septem-
ber 30 2019. The workshop committee will let you know by late November whether your
proposal is accepted.

3. Come!

Learn more about Radford University and its beautiful location near the Blue Ridge Moun-
tains on its website: https://www.radford.edu/content/radfordcore/home/about/where.html
Check with the FGC website for the latest information on the Gathering: fgcgathering.org
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Annual Session 2019 Minutes

ANNUAL SESSION 2019
OF
BALTIMORE YEARLY MEETING
OF THE RELIGIOUS SOCIETY OF FRIENDS

QUAKER TOOLS FOR THE JOURNEY
Hoop COLLEGE

FREDERICK, MARYLAND

Tuesday, July 30, 2019
Y2019-1 Opening Worship. We opened with a brief period of settling worship.

Y2019-2 Queries, Reading. The Presiding Clerk read the queries:
As we reflect on the direct spiritual experiences of Friends who have gone before:
*  What speaks to the roots of our own Quaker faith?
*  What speaks to our condition in the present world?
*  What opens us to the Light?

Then he read this:

The silence we value is not the mere outward silence of the lips. It is a deep quietness
of heart and mind, a laying aside of the preoccupation with passing things—yes, even
with the workings of our own minds; a resolute fixing of the heart upon that which is
unchangeable and eternal. This “silence of all flesh” appears to be the essential prepa-
ration for any act of true worship. It is also, we believe, the essential condition at all

times of inward illumination.
Caroline Stephen (1834-1909)
Selections from her Quaker Strongholds (1890)

Y2019-3 Introductions of the Clerks Table and Agenda Review. Ken Stockbridge (Patap-
sco), Presiding Clerk, welcomed Friends to this Annual Session in the 348th year of Balti-
more Yearly Meeting and thanked us for being here. Friends at the Clerks’ table introduced
themselves: Helen Tasker (Frederick), Recording Clerk; Jason Eaby (Nottingham), sound
and technology manager. The Clerk also introduced the Prayerful Presences who hold the
Meeting in the Light and invited others to join them.

Y2019-4 Introductions of First-Time Attenders, Visitors, Travel Minutes. The Clerk noted

that we have 30 Friends visiting us from outside of the Yearly Meeting and asked first-time

attenders to stand and be acknowledged. He then asked visitors to stand and introduce

themselves, and the following Friends did so:

*  Emma Condori (Holiness Friends YM/Bolivia; Evangelical Friends International) in-
troduced herself and spoke of her anticipation of sharing her work of the spirit.

e Dancan Sabwa (East Africa YM-North; Associate Global Treasurer, Quaker Men In-
ternational) introduced himself.
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David Eley (Keystone Fellowship, Ohio YM)
Beth Gorton (Quaker City Unity FM, New England YM) spoke of her leading to pro-
mote intervisitation.

The following Friends introduced themselves, and their travel letters/minutes were read
by the Clerk.

Hayley Hathaway (Santa Fe MM, Intermountain Yearly Meeting) She announced her
interest group for Quaker Earthcare Witness.

Emily Provance (15th Street Meeting, New York YM) announced her workshop (later
this week) on Multi-age Inclusion and stated the query she brings to us “why are there
not more young people in this room?” Her travel letter was read. Emily then men-
tioned Nikki Holland (Director of Belize Friends Ministries, but not present today)
who is also visiting this Yearly Meeting who will be leading a workshop here “How
do you discern your call?”

Y2019-5 Report on Opening Retreat. The Clerk noted that in giving this report it is hoped
that some of the loving energy from the retreat will come into our session here. Sarah Bur
(Homewood) wrote the report. It is included below:

The Baltimore Yearly Meeting Retreat this year drew over 60 Friends, by far the larg-
est retreat we have ever had. Facilitator Marcelle Martin is the author of Our Life is

Love: The Quaker Spiritual Journey, a title she selected because the Quaker journey

is all about bringing God’s love into the world. The retreat was grounded in the dis-
coveries of early Friends who experienced the presence and power of God working in
them and through them. Marcelle spoke about how the word “power” is now a dirty
word reflective of the evil misuse of power. Early Friends experienced the power of
the Spirit working through them—a power that is greater than worldly power.

We started by centering on a quote from Isaac Pennington:
Be no more than God hath made thee.
Give over thine own willing;
Give over thine own running;
Give over thine own desiring to know or be anything;
And sink down to the seed which God sows in the heart.

This is the starting point for bringing God’s love into the world. Through a series of
experiential exercises Marcelle led us to go deeper and deeper. We responded indi-
vidually and repeatedly to the questions: “What is your heart longing for?” and “What
does your tender heart know?” We participated in Experiment with Light, a guided
meditation based upon George Fox’s writing about the Light which facilitates discern-
ment being guided and searched by the Light. In small groups we held each other and
our concerns in the Light, praying for each other.

There is a big difference between talking about God/the Light and being vessels of the
Spirit. We enter BYM Annual Session hopeful that as a body we can be vessels of the
Spirit and channel that Life, Light and Power.

Recorded by Sarah Bur
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Y2019-6 Program Committee. Barb Platt (Sandy Spring), Clerk of Program Committee,
welcomed us and asked others on the committee to stand. She welcomed Friends and gave
a few notes on this year’s plenary space, Brodbeck Music Hall. She gave a few tips regard-
ing logistics and described highlights of the week. She especially thanked Hood College
staff and our own staff. She mentioned the Annual Report, to which we could refer for more
detailed information about the work of the Committee, but she highlighted the Pay as Led
(PAL) model for financing Annual Session, which Program Committee is exploring. She
spoke of how some of the Hood staff spoke about our presence here, noting how this time
seems to anchor our community.

Y2019-7 Nomination of Epistle Committee. The Clerk described the work of the Epistle
Committee and then nominated the following people to serve on the Epistle Commit-
tee: Meg Regal (Sandy Spring), Rebecca Richards (Gunpowder), and Peirce Hammond
(Bethesda). Friends APPROVED the nominations of these Friends to the Epistle Com-
mittee.

Y2019-8 Report from Interim Meeting. Marcy Baker Seitel (Adelphi), Clerk of Interim
Meeting, updated us on the highlights from Interim Meeting. She noted that Yearly Meet-
ing (Annual Session) and Interim Meeting are the two hearts of BYM and that the two
clerks bring their different perspectives to the business and how that is a gift to all of us.
She referred to the minutes of business actions which are elsewhere in the Yearbook. She
spoke of the wondrous work that is done during Interim Meeting. Much of the work has
been seasoning work of committees. She spoke of the way in which this work is carried
through generations. She spoke of the joy it has been to work with so many Friends and
how watching how thinking changes through the course of the year is a gift. She also spoke
of how it is important to be mindful and tender towards the staff as our decisions may af-
fect them. The written version of her oral report is ATTACHED, along with a summary of
actions taken by the Interim Meeting.

Y2019-9 Staff Introductions. Ned Stowe (Sandy Spring), General Secretary, mentioned
the camp caretakers, Mike Reid (Shiloh Quaker Camp) and Jesse Miller (Catoctin Quak-
er Camp), who could not be here and then introduced other staff members: Mary Braun
(Patuxent), Development Director; David Hunter (Frederick), Camp Property Manager;
Harriet Dugan, Bookkeeper; Jane Megginson (Frederick), Camp Program Manager; Jossie
Dowling, Youth Programs Manager/Interim STRIDE Coordinator; Laura Butler (Sandy
Spring), Administrative Assistant; Wayne Finegar (Sandy Spring), Associate General Sec-
retary; and Margo Lehman (Sandy Spring ), Comptroller.

Y2019-10 Associate General Secretary’s Report. Wayne Finegar (Sandy Spring), Associ-
ate General Secretary, gave his report. He referred to the changes that have been imple-
mented since he moved into the position of Associate General Secretary and the Adminis-
trative Assistant position was created. His full report is ATTACHED.

Y2019-11 Manual of Procedure (MoP) Changes—2nd Reading. Co-Clerks Peggy Dyson-
Cobb (Maury River) and Donna Kolaetis (Menallen) gave the report. Donna briefly re-
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viewed substantive changes, which are laid out in the Advance Report. These changes were
APPROVED. See ATTACHMENT with final changes.

Y2019-12 Trustees. Greg Tobin (Frederick), Co-Clerk, gave the report and welcomed us
to Frederick. He asked others to introduce themselves. He updated us on our financial in-
vestments. Trustees have been discussing how to explore even more socially responsible
investments. He noted that our investment income allows us to support more work of the
Yearly Meeting. Currently we have about 1.5 million dollars in these long-term funds. For
details, see the Trustees’ Annual Report. A Friend noted how other Friends’ groups are
divesting from fossil fuel companies.

Y2019-13 Closing Worship and Announcements. We entered a period of closing worship
in which we shared news of friends. We then heard announcements.

Wednesday, July 31, 2019—morning session
Y2019-14 Opening Worship. We opened with a brief period of settling worship.

Y2019-15 Queries, Reading. The Clerk read the queries:
» In seeking wholeness, how do we embrace and learn from our shadow as well as
the Light?
*  How do we find God in our mistakes?
*  How do we find God in our brokenness?

Y2019-16 Introductions of the Clerks’ Table and Agenda Review. Ken Stockbridge (Pa-
tapsco), Presiding Clerk, welcomed Friends to this Annual Session in the 348th year of
Baltimore Yearly Meeting and thanked us for being here. Helen Tasker (Frederick), Re-
cording Clerk, and Jason Eaby (Nottingham), sound and technology manager, introduced
themselves. He updated us on the agenda for the rest of the week.

Y2019-17 Introductions of First-Time Attenders, Visitors, Travel Minutes. The Clerk
asked first-time attenders to stand and be acknowledged. He then asked visitors to stand
and introduce themselves.

*  Marcelle Martin (Retreat leader, Swarthmore, Philadelphia YM) introduced herself
and announced that she will be leading a workshop on Faithfulness Groups. A Minute
of Religious Service from Swarthmore Meeting was read by the Clerk.

*  Howard von Breeman (Wicomico River FM, Philadelphia YM) introduced himself.
He is on the Planning Committee for the 2020 FGC Gathering in Radford, VA.

« Jacqueline Stillwell’s (Monadnock MM, New England YM, General Secretary for
Right Sharing of World Resources) travel minute from Monadnock Meeting was read.

*  Chuck Schobert’s (Madison, Northern YM, Travelling Ministry Corps with Friends
World Committee for Consultation) travel minute from Madison was read.

* S. Jean Smith’s (Kaimosi, East Africa YM) travel minute was read.

*  Ruth Reber (Chestnut Hill, Philadelphia YM, Friends General Conference staff visi-
tor) introduced herself and announced her interest group; her travel minute was read.

*  Nikki Holland (New Association of Friends, House of Peace, Friends United Meeting
staff member) introduced herself. She announced her workshop later this week.
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Y2019-18 Announcement. Barb Platt (Sandy Spring), Clerk of Program Committee, gave
an announcement and asked us to hold elevator repairmen in the Light! (Addendum: by the
end of the day’s business session it was repaired!)

Y2019-19 Ministry and Pastoral Care. Co-Clerks Melanie Gifford (Adelphi) and Rebecca
Richards (Gunpowder) gave their report based on the Committee’s Annual Report. Mela-
nie touched upon the two roles of the committee: offering pastoral care to the local Meet-
ings themselves and offering help to Meetings to find ways to nurture the pastoral care
skills of members in the local Meetings. The Committee has asked to start the Pastoral Care
Working Group. She also noted that the Committee has realized that Meetings and schools
associated with the Yearly Meeting may sometimes fail to respond to Friends in crisis; the
Pastoral Care Working Group seeks to support local Meetings in this work. She noted that
the Committee met with Trustees about the lawsuit this past year. The Committee learned
of the pain that was not addressed and of Friends who helped ease that pain. There is a need
for deep and unflinching people to do this delicate work, and she invited such Friends to
make themselves known to the Committee.

Y2019-20 Intervisitation Working Group. Joan Liversidge (Sandy Spring) gave the report,
which included a slideshow highlighting the Working Group’s work over the past year;
the slideshow began with the audio of the Paulette Meier’s song, “Our Life is Love” from
Isaac Pennington’s words. She related this to the query from this morning and also to the
work of the Working Group. She continued with the mission statement, a brief history, and
explanation of what it means to have a ministry of presence. She noted that over the past
year the Working Group held six workshops in 2018 and 2019 at Annual Sessions, hosted
the Intervisitation Lounge, assisted three of the Friends travelling abroad, and hosted three
workshops at local Meetings. She reported statistics about Working Group members’ trav-
els and visits. She asked us to hold Sylvia Graves of Western YM, FUM in the Light,
whose husband, Dale, died this past year. The Graves have been visitors here at BYM and
also hosted BYM members at their home. Other slides showed photos of BYM Friends
visiting with Friends around the world. She ended with the query: How do we in BYM cor-
porately embrace ministry? The Clerk noted that letters go out each year to invite Friends
from other Yearly Meetings to attend Annual Session and funds to cover their registration
are provided regardless of need.

Y2019-21. Transition. We were called back from the break with the song “When Jesus
Wept,” accompanied a Friend on the piano, which led into a moment of settling worship.

Y2019-22 Faith and Practice Committee. Sarah Bur (Homewood) and Helen Tasker
(Frederick), Co-Clerk, gave the report, which included highlights from the Annual Report.
In addition, Sarah thanked those who worked on the creation of the 2013 Resource for
Faith and Practice, as the current committee uses this document extensively. They also
announced the interest groups for the week, a dinner meet-up, and welcomed Friends to
attend their committee meetings this week.

We heard a Friend’s concern for the reading level of the document and encouraged the
Committee to make it more accessible to Friends whose first language is not English. Also
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she cautioned us that when we quote the Bible, we should not necessarily use the King
James Version, which was the state of the Bible in the early days of Friends. The first gen-
eration Friends used a Geneva translation, and Friends encouraged the Committee to use
the appropriate translation given the context.

Y2019-23 General Secretary’s Report. Ned Stowe (Sandy Spring), General Secretary,
gave his report. He began by thanking us for our trust in him to serve as General Secretary
and thanked staff for their hard work and good humor; and he thanked the Supervisory
Committee and his personal spiritual support committee, as well as his family. He related
his time as General Secretary to navigating a river that started out calmly but quickly
changed into whitewater, with continual challenging situations. Ned also spoke of the dif-
ference between strategic leadership and Spirit-led leadership. He reviewed this year’s
activities and posed several queries, one of which was “Who are we as a faith community?”
He specifically noted his goals for facilitating long range planning for the Yearly Meeting,
noting that he will be addressing this with Supervisory Committee and other Friends in this
Yearly Meeting. His report is ATTACHED.

We heard a question about modeling from other Friends groups for strategic planning, and
Ned clarified that they will be looking to some of our experienced Friends, organizations.
and local Meetings to share their wisdom around strategic planning. He emphasized the
talents within this Yearly Meeting and how he looks forward to drawing on those. Another
Friend asked if there are one or two major concerns driving this need for planning. Ned
stated that he is looking to answer the questions: Where do we want to be in five to ten
years and what are our priorities? Another Friend asked how this denomination compares
to other organizations and their goals and plans. Ned explained his view that fundraising
will come after we have a clearer vision of who we are spiritually, and after that we can
work toward our priorities.

Y2019-24 Catoctin Bathhouse Report. Ned Stowe (Sandy Spring), General Secretary, up-
dated us on the Catoctin bathhouse, noting that Friends have been using it now for two
years. He then updated us on its financial status. The details can be found in his written
report. He reminded us that: “The total cost of the project was $772,735. Member contribu-
tions paid more than $430,000 of the cost up front. The balance, $340,000, was financed
by ten Friendly lenders who provided low-interest loans to BYM Trustees for three to five
years at an average interest rate of 2.3 percent (rates ranging from 0.0 to 4.0 percent).” He
noted the expected schedule of repayment of the Friendly loans. He also noted that some
of the loans were forgiven and thanked Friends for that. He encouraged Friends to give as
they feel led, so that obligations can be met.

A Friend wanted to take a moment to appreciate our staff and especially our General Sec-
retary, noting that the work they do requires them to be skilled and spirit-led. The report
is ATTACHED.

Y2019-25 Friends United Meeting (FUM). Georgia Fuller (Langley Hill), Adrian Bishop
(Baltimore, Stony Run), and Nikki Holland (House of Peace, New Association of Friends,
and Friends United Meeting staff member) reported. Georgia reminded us to check out the
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FUM website so that we can decide how our YM wants to be involved. She reminded us
of the 2020 Triennial in Kenya and invited us to go. She asked us to read her report and
invited us to events later this week. Georgia then introduced Adrian and Nikki. They spoke
of their work at Belize City Friends Center over the last year and spoke of the three areas
which the Belize Friends Ministries focuses on: school, church, and community. Adrian
outlined how their work is to turn the school over to the local community. Nikki spoke of
her responsibilities in taking over the leading of the school, personal involvement with,
and leading for this endeavour in Belize. She read an excerpt from a recent newsletter. The
transcript of their remarks is ATTACHED.

A Friend reflected on a question raised last year about how we are in danger of becoming a
quaint remnant of old-time Quakersim in the modern world if we do not engage with com-
munities around the world. Georgia said that there has been an upswing in engagement in
discussing the future of Friends—within both dually-affiliated and FUM-only Meetings.
She stated that there are still challenges. Finally, she stated “We do challenges. That is why
God put us here.”

Y2019-26 Closing Worship. We settled into a period of closing worship.

Wednesday, July 31, 2019—afternoon session

Y2019-27 Opening Worship and Welcome. After a brief period of settling worship, the
Clerk welcomed us back to this session. The Clerk introduced Helen Tasker (Frederick),
Recording Clerk.

Y2019-28 Strengthening Transformative Relationships in Diverse Environments (STRIDE)
Working Group Report. Rosie Eck, Co-Clerk Baltimore STRIDE (also Co-Director at Teen
Adventure), gave the report. She encouraged us to read Hannah Brown’s (Co-Clerk of Bal-
timore STRIDE) report. Rosie spoke of how the STRIDE work is done. She spoke of Jossie
Dowling as Interim STRIDE coordinator for this summer. She greeted Catoctin campers
(who hiked 14 miles from Camp Catoctin to Hood College) as they entered into this space.
She said this year has been a process of articulating clearly what the program does in sup-
porting campers and the camps. As they have repeatedly spoken about the program, they
have clarified the understanding of their work. Rosie spoke of the desire for campers to
connect with the Yearly Meeting and that this process enables those connections to devel-
op. She spoke of how special it is to work with Meetings and the whole BYM community.
The Clerk asked other STRIDE program folks to be recognized. A Friend commented on
her beautiful experience visiting Catoctin Quaker Camp and seeing the work of STRIDE
in action. Hannah Brown’s written report is ATTACHED.

Y2019-29 Camping Program Committee. Harry “Scotty” Scott (York), Co-Clerk, gave the
report, highlighting the Committee’s ongoing work. He mentioned the four camps: Shiloh,
Opequon, Catoctin, and Teen Adventure. He noted that the program involves over 600
people (campers, staff, volunteers) and that the budget is over $1,000,000. Scotty asked
committee members present to stand. Scotty introduced the Camp Directors: Jesse Austell
and Rosie Eck, Teen Adventure; Hope Swank, Shiloh; Jesse Miller, Catoctin; and Sean
Hickey, Opequon. He mentioned Family Camp Weekends that this Committee co-hosts
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with the Camp Property Management Committee. These happen six times a year (twice a
year at each of our three camp locations) and include activities, programs, and service proj-
ects. Scotty said that reunions at the camps happen every five years. He also noted that the
Committee works closely with the Development Director and Development Committee.

Scotty introduced our newest director, Sean Hickey, Opequon, who made some remarks.
Sean briefly outlined his long relationship with the camps: from a camper, to counselor, to
kitchen manager, and staff person to his present position as Director. He encouraged us to
talk to the real experts—the campers—some of whom are with us. Sean said that he thinks
a lot about the metaphor of a garden and how it relates to the camps. The staff, volunteers,
and committee members are trying to create the conditions so that the campers who, like
seeds, intrinsically know how to grow, can do so. Sean spoke of how the staff seeks to
create a balance between offering challenging activities and creating a safe space to grow.
Giving children experiences of hard fun is key to the work. He ended with a call-and-
response song: “Forget your perfect offering// just sing a song that you can sing// there is a
crack in everything// that’s how the light gets in.”

We heard the following: A Friend asked about our relationship with the Pigeon family,
who owns Opequon. David Hunter, Camp Property Manager, noted that the Camp Prop-
erty Management Committee is still in conversation with the Pigeon family, who have not
seen the way clear to sell the property to us. Many costly improvements need to be made
on the site over the long term, so thinking about moving the camp to a different site has be-
gun. A camper from Catoctin shared how it is a great place, discussed some camp legends,
lovingly mentioned protective counselors and how he was sure that Opequon and Shiloh
are also great camps. Another Friend asked about the STRIDE Program and if it has suf-
ficient members to serve the needs of the YM. Rosie Eck responded that since we have a
dedicated STRIDE Coordinator, we have more capacity. She reminded us that the program
is still in the building relationships stage. Another camp counselor spoke of her experience
of growing up in the camps and making deep connections as an early participant due to
the efforts of the STRIDE Program. She has loved being in the camp community, both as
a camper and a counselor.

Y2019-30 Closing Worship. We closed with a period of worship.

Thursday, August 1, 2019
Y2019-31 Opening Worship.We opened with a period of worship.

Y2019-32 Queries, Reading. A Reading Clerk read the queries:
How have Quaker tools and practices drawn us into deeper faithfulness individually?
...in our Quaker community?

A Reading Clerk read this:
Quakers did not invent queries. Mothers did. Without queries, motherdom would be
hamstrung.
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In my memory, many of my mother’s queries are categorized in clusters: “Did you
brush your teeth? Did you clean your room? Did you shine your shoes?” A negative
response to any of these necessitated corrective measures.

“Ha!” you might argue (if you’re in an argumentative mood). “Those aren’t really
queries. Those are specific questions asking for specific responses.”

“You’re right,” I answer. “But so are many of the queries read at many Quaker busi-
ness meetings”:

Do you participate regularly in meeting for business?

Do you read the Bible?

Do you practice family prayer?

Do you support the public schools?

These queries, like my mother’s, are designed to keep me focused on generally accept-
ed principles. Like my mother’s, they also carry the implication of a right or wrong
answer and the advisability of altering unsatisfactory behavior.

As with Quaker queries, my mother’s were not limited to ones requiring only a right

or wrong answer. A favorite of hers was, “What did you accomplish today?” I hated
that one.

A Query Buff Looks at Queries

by Barry Morley, Friends Journal, May 1, 1988

https://www.friendsjournal.org/quaker-queries/

Y2019-33 Introductions of the Clerks’ Table and Agenda Review. Ken Stockbridge (Pa-
tapsco), Presiding Clerk, welcomed Friends to our Annual Session in this 348th year of
the Yearly Meeting. He invited Friends at the Clerks’ table to introduce themselves: Hel-
en Tasker (Frederick), Recording Clerk; Young Friends Serena Gander-Leach (Adelphi)
and Ayiana Croft (Adelphi); Young Adult Friend Devin Gillespie (Homewood), Reading
Clerks; Jason Eaby (Nottingham), sound and technology manager; and Rick Post (Langley
Hill) assistant technology manager. The Clerk also introduced the Prayerful Presences who
hold the Meeting in the Light and remind us of the worshipful way in which we conduct
business. He also made several announcements regarding our process and the agenda.

Y2019-34 Introductions of First-Time Attenders. The Clerk asked first-time attenders to
stand and be acknowledged.

Y2019-35 Growing Diverse Leadership Committee. Peirce Hammond (Bethesda), Clerk of
the Committee, presented the report. He spoke of how the Committee has been involved in
visioning a future as an anti-racist community. Peirce spoke of how Clinton and Kathryn
Pettus helped the Committee develop the proposed “Declaration of Baltimore Yearly Meet-
ing as an Anit-Racist Organization.” He emphasized that some of the language within it is
taken from the 2016 revision to the Yearly Meeting Vision Statement, the 2017 and 2018
BYM epistles, and Clinton Pettus’s report to the GDL Committee, as footnoted. Peirce
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then read the proposed declaration. (The final version of the Declaration as approved can
be found at ATTACHMENT Y2019-72.)

Peirce made additional comments of how the Committee intends this to be used. He noted
that a Friend has suggested changing the word “organization” to “community” as “orga-
nization” implies a hierarchical structure and the word “community” does not. He noted
that this is meant to be applicable and impactful and is based on using the queries and
Quaker process. He emphasized that we must be serious about it if we do adopt it and hold
ourselves accountable. We need to record that we have used this process in our Annual Re-
ports and that leadership has applied these queries. He also stated that good practice would
be to keep records of the ways this is used, the results when using it, learnings, and recom-
mendations which may come from the process. The idea is that the principles ascribed to
in the Declaration would be embedded in how we practice our work at every level of the
Yearly Meeting—from committees in local Meetings to the many decisions made at the
Yearly Meeting level. We settled into worship as we considered this proposal.

The Clerk asked us to begin with clarifying questions. Friends asked about the end goal of
this document. Peirce clarified that adopting the Declaration would mean that we would
begin by asking and responding to the queries it poses. As we become more familiar with
the practice of stating these responses, they would become integral to our process and may
not need to be stated out loud each time. Another Friend on the GDL Committee spoke
about how this document would make all of us accountable and asked if this would lock us
into being an anti-racist organization. He made the suggestion to flip the order of queries
1 and 2 in the section “A Major Step Toward Becoming More Anti-Racist Is to Vet Deci-
sions We Make” in order to emphasize and prioritize the harm the racist behavior causes
rather than how the decision reflects our adherence to becoming an anti-racist community.
Another Friend asked how the queries will be reflected in our process and how they could
be explicit in our records. Peirce reiterated that this will be an ongoing process and the hope
is to internalize these questions. The Clerk added that his role is to ensure that business
items which are placed on the agenda are well-seasoned and that as Clerk he can verify in
conversations he has with presenters that this process has occurred. The Clerk suggested
that we lay this over to a future meeting as this is the beginning of the process. Another
Friend shared an adage that she had heard that “management is concerned with doing the
thing right, and leadership is concerned with doing the right thing.” She referred to the last
section of the document titled “In Love and Peace, We Can Live as Friends” and pointed
out that as we welcome diversity, we must also have healthy boundaries, and this means
being clear about saying “no.” Another Friend commented that this declaration seems to
be reflective of those here at Annual Session and of the work of the Yearly Meeting, rather
than being brought by a local Meeting. The Clerk clarified that seasoning in local Meetings
is certainly a possibility. Another Friend pointed out that we need to clarify what is basic to
our faith and what is non-essential. She added that being clear about this would help people
understand whether Quakersism suits them. Another Friend asked where in the statement
does it mention boundaries, and why would we want to declare aspects of boundary that
have nothing to do with race in this document? The Clerk encouraged us to continue talk-
ing about all of these issues as we move forward in the seasoning process.
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Y2019-36 Reading. A Reading Clerk read:

In my workshops, I often ask people of color, “How often have you given white people
feedback on our unaware yet inevitable racism? How often has that gone well for
you?” Eye-rolling, head-shaking, and outright laughter follow, along with the con-
sensus of rarely, if ever. I then ask, “What would it be like if you could simply give
us feedback, have us graciously receive it, reflect, and work to change the behavior?”
Recently a man of color sighed and said, “It would be revolutionary.” I ask my fellow
whites to consider the profundity of that response. It would be revolutionary if we
could receive, reflect, and work to change the behavior. On the one hand, the man’s
response points to how difficult and fragile we are. But on the other hand, it indicates
how simple it can be to take responsibility for our racism. However, we aren’t likely
to get there if we are operating from the dominant worldview that only intentionally

mean people can participate in racism.
Robin DiAngelo, White Fragility: Why It’s So Hard for
White People to Talk About Racism, 2018, Beacon Press, p. 113

Y2019-37 Clarification. A Friend asked for assurance from the Clerk that we will return
to the Anti-Racist Declaration on Saturday, and the Clerk noted that this is a possiblity,
depending on how quickly we are able to move through the other business—and this de-
pends on each of us and our ability to be mindful as we work through other business items.

Y2019-38 Reparations Action Group Report. Nikki Richards (STRIDE, GDL) gave a re-
port on the informal reparations action group. She noted that there will be an interest group
today about this. She said that in May the action group was formed around the question
“What would it look like for our community to address reparations?”” She outlined the three
current areas of work: education, logistics, and communication. Nikki acknowledged the
others involved. This group hopes that others will join in their work. The details are in the
ATTACHED report.

Y2019-39 Transition. The clerk welcomed us back from break with the song “Hush, Some-
body’s Callin” My Name,” and others joined in. We then settled into worship.

Y2019-40 Nominating Committee—Ist Reading of Nominations. Co-Clerks Erik Hanson
(Sandy Spring) and Deborah Haines (Alexandria) gave the report. They brought the full
slate of committee memberships, drawing our attention to the nominees, noting that the
second reading will be later this week.

Deborah Haines noted that we have more than 200 people serving on committees, and she
asked committee clerks to consider if their committee is right sized. Erik noted several
updates to the printed report, and Deborah encouraged Friends to communicate any cor-
rections or additions. After the second reading, the final slate will appear in the Yearbook.

Y2019-41 Search Committee—2nd Reading of Nominations. Rebecca Rawls (Langley
Hill) presented the slate below, the first reading having occurred at June Interim Meeting.
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Search Committee of BYM
2019 Nominations
Second Reading, August 2019

Yearly Meeting Officers: (all serve 2-year terms)
Presiding Clerk: Ken Stockbridge, Patapsco (14)

Recording Clerk: Margaret Boyd Meyer, Stony Run (19)
Treasurer: Jim Riley, Hopewell Centre (1/20) (term expires 12/21)
Assistant Treasurer: Arthur Meyer Boyd, Stony Run (1/20) (term expires 12/21)

Interim Meeting Officers: (all serve 2-year terms)

Clerk: Marcy Baker Seitel, Adelphi (16)

Recording Clerk: Arthur David Olson, Takoma Park (14)

Supervisory Committee:
(This committee has 2-year terms)

2020
Peirce Hammond, Bethesda (16)
Ramona Buck, Patapsco (18)

2021
Josh Riley, Hopewell Centre (17)
Adrian Bishop, Stony Run (17)

Ex-officio committee members:
Tom Hill, Treasurer (until 12/31/19)
Marcy Baker Seitel, Clerk of Interim
Meeting

Ken Stockbridge, Presiding Clerk

Nominating Committee:
(This committee has 3-year terms)

2020

Chip Tucker, Charlottesville (17)
Kathryn Munnell, Homewood (17)
Alex Bean, Adelphi (17)

Deborah Legowski, Sandy Spring (18)

2021

Rebecca Rhudy, Patapsco (15)
Kevin Caughlan, Sandy Spring (18)
Jolee Robinson, Adelphi (18)

Gene Throwe, FMW (18)

2022

Ollie Moles, Langley Hill (16)
Deborah Haines, Alexandria (16)
Karie Firoozmand, Stony Run (19)
Marilyn Rothstein, Gunpowder (19)

Names in bold type are being nominated or re-nominated at this time. All other names

are for information only.

Dates above each group of names indicate year when the present term of service will

end.

Y2019-42 Treasurer’s Report. Tom Hill (Charlottesville), Treasurer, reported. He re-
viewed his role, the process, the audits, investments, balance sheet, and the Miles White
Beneficial Society. He emphasized the fact that we are in a steady financial situation. A
written version of his report is ATTACHED. The financial documents to which he re-
ferred are elsewhere in the Yearbook. The Clerk asked us to take questions directly to Tom
before Saturday’s second reading of the budget.
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Y2019-43 Development Report. Mary Braun (Patuxent), Development Director, and Liz
Hoffmeister (Bethesda), Clerk of the Development Committee, reported. Their Advance
Report is ATTACHED.

Mary Braun asked committee members to stand and be acknowledged. She emphasized
that she took this job because she believes in our work and our gathered community. She
emphasized that the money comes from each of us and that we create Baltimore Yearly
Meeting. She reviewed the various ways we can give. She went over two graphs: one em-
phasized the historical view of our giving toward development, and one showed how much
money it takes to raise $1.00 in development funds. She also emphasized the need for giv-
ing fundraising for long term growth and sustainability. She stated that we are at 21% of
our goal at this time. She also noted that we secured over $18,000 in grants and have 276
donors. She also talked about apportionment but emphasized that development dollars en-
able us to do more. She also touched upon planned giving. The Clerk asked us to ask direct
questions to Development Committee members.

Y2019-44 Stewardship and Finance Committee—Ist Reading of Budget and Apportion-
ments. Karen Cunnyngham (Annapolis), Clerk of the Committee, asked committee mem-
bers to stand and thanked them as well as the staff for their hard work. She noted that the
Provision for Plant Replacement, Renewal and Special Maintenance (PPRRSM) fund and
the STRIDE Coordinator are new items. She highlighted the fact that some cuts came from
reductions to organizations to which we send representatives, and the budget totally cut
funds to organizations to which we do not send representatives. Monies for committees
have also been reduced, but a separate fund for committee expenses will allow for ad-
ditional committee requests if needed. She noted that money given for diversity work has
also been used to balance this proposed budget. She explained that this budget relies on
Meetings to pay their full apportionment, unlike other years. She emphasized that this bud-
get relies on increased donations. She explained the new PPRRSM fund sets aside money
for camp properties rather than relying on restricted funds. Karen also described the Com-
mittee’s ongoing discussion with the Trustees and General Secretary about refinancing
Friendly loans, as the loans will need to paid off in a few years. She encouraged Friends to
go to the interest groups to further discuss the budgets. The second reading of the budget
and apportionments will be on Saturday. Those items, as approved, and her budget notes
are included in the Financial Reports section of the Yearbook.

We heard from various Friends about the following: The Clerk clarified that the STRIDE
Coordinator position is not new, but our funding of it is new. He noted and expressed
appreciation that Stewardship and Finance presented a balanced budget. A Friend asked
for clarification about the apportionment formula. Karen clarified that most Meetings pay
25% in apportionment, but some Meetings asked to pay less because of difficult financial
circumstances.

Y2019-45 Reading. A Reading Clerk read the following:
Ministry has often been defined as categorically different from occupational choice
or even vocational pursuit. Rooted not in cultural expectations for productivity, but
in ancient religious story and metaphor, ministry is entered into as a “calling.” ...
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We experience this calling so profoundly that we have no choice but to say “yes” to
it even when we feel inadequate to the task; even when doing so could jeopardize our
security, our peace of mind, and our physical comfort.

In the broadest terms, our call embraces advocating for those on the margins, the poor,

the vulnerable, and those treated unjustly... Division based on race and culture can

only be worked out in diverse community. There is an urgent need to come together
and not and not be driven farther apart by the divisions of the larger culture.

Jacqueline J. Lewis and John Janka

The Pentecost Paradigm: Ten Strategies for

Becoming a Multiracial Congregation,

2018, Westminster John Knox Press.

Y2019-46 Announcements and Closing Worship.

Friday, August 2, 2019
Y2019-47 Opening Worship. We opened with a period of settling worship.

Y2019-48 Introductions of the Clerks’ Table and Agenda Review. Ken Stockbridge (Pa-
tapsco), Presiding Clerk, welcomed Friends to this Annual Session in our 348th year of
Baltimore Yearly Meeting and thanked us for being here. Friends at the Clerks’ table in-
troduced themselves: Helen Tasker (Frederick), Recording Clerk; Young Friends Miles
Hudson (Sandy Spring) and Jake Regal (Montclair, NJ), along with Young Adult Friend
Jennifer Vekert (Sandy Spring), Reading Clerks; Jason Eaby (Nottingham), sound and
technology manager; Rick Post (Langley Hill) assistant technology manager.

Y2019-49 Roll Call of Meetings. The Reading Clerks read out the list of Meetings, and
Friends stood as their Meeting was called. Photos of Friends gathered at their Meetings
were displayed as each Meeting was called.

Adelphi Gunpowder
Takoma Park Preparative Herndon
Alexandria Fauquier Friends Worship Group
Annapolis Homewood
Baltimore, Stony Run Hopewell Centre
Bethesda Langley Hill
Blacksburg Little Britain
Carlisle Eastland Preparative
Charlottesville Penn Hill Preparative
Deer Creek Little Falls
Dunnings Creek Mattaponi
Floyd Maury River
Frederick Menallen
Friends Meeting of Washington Midlothian
Gettysburg Monongalia

Goose Creek

Buckhannon Preparative
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Nottingham State College
Patapsco Valley
Patuxent Augusta Worship Group
Pipe Creek Warrington
Richmond West Branch
Roanoke Williamsburg
Lynchburg Indulged Norfolk Preparative
Sandy Spring York
Shepherdstown

Y2019-50 Junior Yearly Meeting (JYM). Carol Seddon (Stony Run), JYM Co-Clerk, pre-
sented the report, which is below. She mentioned her Co-Clerk, Alex Bean (Adelphi).
Behind her was a slide with the names of staff who volunteered this week with the JYM
program.
JYM Report
August 2, 2019

This year we have had 40 children ages 2 through 14yo. This number is an increase

by about 10 children! This is great and we are pleased to welcome some new families

to our community. Please help us spread the word at your local Meetings that BYM is

free for kids. This is our future, and we would love more children here!

The children who have gathered with us this year are exploring the theme “Quak-
er Seeds” through stories, games, activities, and the ever important “teachable mo-
ments.” The children’s interactions with non-JYM members of our faith community
during Capture the Flag, All-Age Celebration, Intergenerational Plenary, and less for-
mal times, play a crucial role in their development as Quakers and growing members
of our BYM community. We encourage all to join us and get to know the younger
members of our community. “It takes a village” to keep our young families supported,
engaged, and to keep returning.

JYM could not happen without the support of many adults, YAFs, and YFs. Thanks to
all of our workers. This year, we again struggled with finding enough staff. Like much
of the work of the Yearly Meeting, a number of our long time regulars have moved on
to other things. We are using spaces that are not designed for small children and are in
older buildings, so we are creative in the way we are using space. More staff is needed
in order to give children the physical space that they need for themselves and from
each other. Community works best when people have the space that they need. More
adult involvement will add to our ability to create this space. We want the entire com-
munity to know that working with our kids is a great way to get involved, save some
money on Annual Sessions costs, and have a great time! Please join us!

She showed a slideshow with photos taken of JYM this week.
Y2019-51 Queries. A Reading Clerk read the queries:

*  What perils and pitfalls have we experienced in using Quaker tools? What has
helped to overcome these challenges?
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Y2019-52 Reading. A Reading Clerk read the following:
We believe God calls all of the church to the work of inclusion, justice, and peace-
making. And we believe that every monocultural congregation is called to dismantle
racism and xenophobia. This means embracing the diversity in our communities and
leading the larger culture on issues of inclusion...

God has not called the church to circle the wagons in the interest of the status quo or
avoid issues that challenge dominant thought; nor has God called the church into com-
munity for comfort alone. It is the faith community that must question conventional
wisdom. The church is uniquely called to confront injustice, exclusion, and fear. ...
It is also true that much of the church has too often avoided difficult conversations in
the interest of congregational harmony. In so doing, congregations create a culture of
silence on these issues. Rather than create discomfort, congregations have accepted
the false social construct of “race” and embraced an underdeveloped theology that
reinforces the siloing of human community into separateness. Addressing racism and
xenophobia should be viewed by faith communities as an essential spiritual practice.
Jacqueline J. Lewis and John Janka
The Pentecost Paradigm: Ten Strategies for
Becoming a Multiracial Congregation,
2018, Westminster John Knox Press. p. 8.

Y2019-53 Introductions of First-Time Attenders, Visitors, and Travel Minutes. The Clerk
asked first-time attenders to stand and be acknowledged. He then asked visitors to stand
and introduce themselves.

» Eileen Flanagan (Chestnut Hill, Philadelphia YM), Carey Lecturer, introduced
herself and announced her workshop. Her travel minute from Chestnut Hill was
read by a Reading Clerk.

*  Annie Chiorazzi (Friends Committee on National Legislation-FCNL) introduced
herself, and her travel letter from FCNL’s General Committee was read.

*  Shoshana Abrams (FCNL Advocacy Team Manager) introduced herself, and a
letter of introduction was read.

*  Christine Ashley (Whittier Friends Meeting, lowa YM, Quaker Field Secretary,
FCNL) announced her workshop, and her travel letter from the FCNL General
Committee was read.

Y2019-54 Spiritual State of the Yearly Meeting Report—Ministry and Pastoral Care. Co-
Clerk Rebecca Richards (Gunpowder), David Fitz (York), and Greg Robb (Friends Meet-
ing of Washington) presented the Spiritual State of the Yearly Meeting Report, which
appears on page one of the Yearbook. She added that Tim Hunt (Langley Hill), along with
those presenting, read all the Spiritual State of the Meeting Reports, from which they drew.

Y2019-55 Grow Our Meetings Working Group. Victor Thuryoni (Adelphi) gave the re-
port. He referred to their report on “Thinking About Growth,” which is ATTACHMENT
Y2019-55A. He talked about growth and how this is a complex and multi-faceted topic that
presents issues for the Yearly Meeting and even our local Meetings. But even as we seek to
grow, we have to answer questions about growth and about who we are and what we want
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to be. He explained that local Meetings need to plan for growth, and the Working Group
will help local Meetings facilitate these conversations.

He also spoke about the need for us to be welcoming to people of diverse theological views
and asked us to adopt the following minute to set up the process to create a statement on
theological diversity, as presented in a separate Advance Report, which is ATTACH-
MENT Y2019-55B. The minute is below:

Proposed minute on theological diversity seasoning process
The working group asks the Yearly Meeting to embrace the process for season-
ing the proposal from the Working Group on Growing Our Meetings to adopt
a minute on theological diversity.

He mentioned the workshop scheduled for Saturday, in which Friends are invited to help
craft a statement on theological diversity among BYM Friends. The Clerk clarified that
the Working Group proposes a process to develop the statement. We will return to this on
Sunday. We settled into closing worship.

Y2019-56 Memorial Meeting for Worship. Several Friends read excerpts from the Memo-
rial Minutes for the following Friends who were active in the Yearly Meeting: Susan Lep-
per (FMW); John Davidson “Jack” Fogarty (Sandy Spring); Betty Hutchinson (Annapolis/
Sandy Spring); Joseph E. “Joe” Rogers (Chestertown, PhYM and Seneca Valley/Sandy
Spring); Edward “Ted” Kenneth Hawkins (Bethesda); Elizabeth Ann “Susie” Hutcheson
Fetter (Gunpowder). Each reading was followed by a period worship out of which Friends
shared reflections.

Saturday, August 3, 2019
Y2019-57 Opening Worship. We settled in for a period of worship.

Y2019-58 Queries, Reading. A Reading Clerk read the queries:
*  How can we share Quaker tools to help address challenges in the wider world?
How can we keep them fresh and adaptable in an ever-changing world?

Then another Reading Clerk read this:
So the real question is whose comfort, whose pace, whose toleration are we talking
about?

While we wait for that answer, people are actually dying.

Friends, we cannot endure this pace any longer. The time has come to commit to
sustained discomfort. To refuse to shift our attention as the fads come and go. To
understand that our very ability to choose to do so reveals our privilege, and our very
willingness to do so reveals the fragility of our solidarity with those who have no
choice in the matter.
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True solidarity means we do not get to make the decisions and we do not get to walk
away; we must follow the lead of those most impacted by the injustice in our system,
and see it through to the end.

We must plant our feet, and refuse to be moved. Speak our truth, and refuse to be
silenced.

We must commit to sustained discomfort not only for ourselves but for all around us,

until we are no longer able to endure the denigration of our own humanity that takes

place when any one of our brothers and sisters is put down, put in their place, or put
away.

Selection from the essay, “Dear Fellow White People,”

by Hannah Adair Bonner,

as presented in New England Yearly Meeting’s

Committee on Racial, Social and Economic Justice’s

Healing Racism Toolkit.

https://neym.org/dear-fellow-white-people

Y2019-59 Introductions of the Clerks’ Table and Agenda Review. Ken Stockbridge (Pata-
psco), Presiding Clerk, welcomed Friends to this Annual Session in the 348th of Baltimore
Yearly Meeting and thanked us for being here. Friends at the Clerks’ table introduced
themselves: Helen Tasker (Frederick), Recording Clerk; Young Friends Robert Finegar
(Sandy Spring) and Megan Roush (Sandy Spring) and Young Adult Friend Jennifer Vekert
(Sandy Spring), Reading Clerks; Jason Eaby (Nottingham), AV manager; Rick Post (Lang-
ley Hill) AV assistant technology manager. The Clerk reviewed the ambitious agenda.
The Clerk also introduced the Prayerful Presences who hold the meeting in the Light and
remind us of the worshipful way in which we conduct business.

Y2019-60 Introductions of First-Time Attenders and Visitors. The Clerk asked first-time

attenders to stand and be acknowledged. He then asked visitors to stand and introduce

themselves, and one Friend did so:

*  Rachel Bergsieker (Washington, DC Peace and Economic Justice Office, American
Friends Service Committee).

Y2019-61 Nominating Committee—2nd Reading of Nominations. Co-Clerks Deborah
Haines (Alexandria) and Erik Hanson (Sandy Spring) reported. Erik thanked Friends for
their service. They noted two additional updates to the first reading. The Clerk asked about
representatives to the Friends United Meeting (FUM) Triennial, and Deborah Haines clari-
fied that these names will be will be brought to March Interim Meeting. Corrections to the
roster were noted. The nominations were APPROVED and are reflected in the Yearbook.
Deborah Haines expressed the Committee’s deep appreciation for Erik and his faithful
service.

Y2019-62 Friends Peace Teams (FPT). Bob Rhudy (Patapsco), BYM Representative to
FPT, gave the report and reviewed FPT’s work. He also related his history in becoming
involved with this organization. He encouraged us to read his Annual Report and check out
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the materials on the display table. The FPT website, highlighting some of the work, was
displayed. He began with describing the history of the organization. He will continue as
an alternate rep to the organization. He emphasized that he would like to see more Young
Adult Friends involved. He read a statement from a Young Friend in New Zealand, de-
scribing the excellent training that was received. He concluded with a quote from Nadine
Hoover, founder and current co-coordinator of Friend Peace Teams’ Asia and West Pacific
Initiative, speaking at Northern Yearly Meeting’s Annual Session:

“We suffer from a public crisis of faith brought on by the myth that human destructive-
ness is greater than the power of life... Can we reclaim our faith in the power of life?
Can we post a photo of Hiroshima today on our wall, where the grass, trees and birds
are back, the people are back, the city is busting with life? This does not diminish the
magnitude of the human tragedy of dropping an atomic bomb on a city, but the power
of life if greater than any human destructiveness or industry. We call people to trust
and therefore rely on the Spirit of Life. To believe that not only peace is possible,
peace with the earth and humanity is the only path to sustainable society. We testify
that peace IS possible, reliable and essential and call on everyone to stand up for and
demand the end of state-sanctioned violence and the full commitment to peace with
the natural world and humanity.”

Y2019-63 Peace and Social Concerns Committee—Cummings Letter. The Clerk explained
the context for a letter from BYM proposed by the Committee that expresses apprecia-
tion to US House Representative Elijah Cummings for his long history of faithful service.
The Clerk asked Friends to consider sending the letter, and we immediately APPROVED
sending it, of which a copy is ATTACHED.

Y2019-64 Quaker Earthcare Witness (QEW). Barb Adams (Richmond), BYM Represen-
tative to QEW, read her report which described their work over the past year. She had
hoped to play a video clip of a speech by Greta Thunberg to the United Nations but was not
able to do so. Her report is ATTACHED.

Y2019-65 Unity with Nature Committee. Debbi Sudduth (Goose Creek) introduced Kallan
Benson (Young Friend, Annapolis), who reported about her work on environmental jus-
tice with the group Climate Stewards of Greater Annapolis. Kallan presented a slideshow,
“Youth and Climate Change.” She spoke of her on ongoing witness for environmental
justice, including her vigil outside the Maryland General Assembly during the spring leg-
islative session. Kallan reviewed many of the effects of climate change. She spoke of the
recent flooding in Frederick (just blocks away from our site here at Hood College) as an
example of the disruptive effects of climate change. Kallan discussed her work with Greta
Thunberg, young Swedish activist and Nobel Prize nominee and is anticipating meeting
with her this fall. Kallan encouraged us to participate in Parachutes for the Planet and
Fridays for the Future, in which youth around the world participate. Kallan spoke lovingly
of her mentor from Annapolis Meeting who recently passed. She mentioned the Week for
Future and Strikes September 20-27. The Clerk noted our appreciation for her work. A
Friend spoke of an article by Kallan in the January-February-March 2019 Quaker Earth-
care Witness newsletter.
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Y2019-66 Right Relationship with Animals Working Group. Dayna Bailey (Penn Hill),
Edie Silvestri (Langley Hill), and Margaret Fisher (Herndon) reported on the Working
Group’s work over the past year. The Working Group extends an invitation to us to con-
sider reserving one day where all of our meals are animal free and welcomes us to continue
this conversation with members of the Working Group. A written version of their oral
report, along with their Advance Report, is ATTACHED.

Y2019-67 Friends General Conference (FGC). Becka Haines Rosenburg (Alexandria),
one of our BYM Representatives to FGC Central Committee, reported. She encouraged
us to check the resources on the website. She mentioned the extensive resources which
are available from FGC and asked Friends to raise their hand if they have been on an FGC
committee. She described the Annual Gathering and announced that the Gathering will be
in Virginia next year, and there are about 50 Friends (many from BYM) involved in the
planning. She introduced the Clerks of the 2020 Gathering Committee. She ended by de-
scribing FGC’s “Institutional Assessment on Systemic Racism” and how the organization
is in the implementation phase of addressing this. She shared the query that FGC uses to
check their counteracting racism practices: “How does this decision support Friends Gen-
eral Conference in its goal to transform into an actively anti-racist faith community?” She
invited Friends to hold the 2020 Gathering in the Light with the planning committee each
Sunday at 5:00 PM. The Clerk thanked her for the report. The Representatives’ Annual
Report can be found in the Reports of Affiliated Organizations section of the Yearbook.

Y2019-68 Transition. We were brought back from break with the song “Magic Penny.”

Y2019-69 Reading. A Reading Clerk read:

...It is our experience that our community has been in a state of contentiousness and
unfriendliness that has separated us in what seem to be secular ways. Several factors
have contributed to this condition: tensions regarding a vision for undoing racism; ad-
justment to new structures; abuse of social media; the unfamiliarity that many Friends
seem to have with Quaker decision-making practices in large groups; and hurtful be-
havior that has gone unaddressed. Some Friends stay away either out of frustration or
because our public conflict is uncomfortable.

It can be hot and messy when we do not manage conflict well. When we are chal-
lenged, it is essential that we stay in relationship with one another while seeking the
way forward and resolving individual differences. Love still abides in and with us. We
can, in all humility, love one another even when there are painful differences.

...with God’s help, we can transform these struggles into something new—strong,

penetrating and effective to address all matters before us, including our concerns with
racism.

A Letter to Philadelphia Yearly Meeting

from the Former Clerks

April 2019
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Y2019-70 Introduction and Announcement. The clerk noted that Kenyan Friends, now
living in Baltimore who worship under the care of Stony Run, arrived here today. He
extended the invitation for a programmed worship (in their tradition) and a tea hosted by
the United Society of Friends Women International. He invited these Friends to introduce
themselves, and Damaris Kifude (Stony Run) did so.

Y2019-71 Stewardship and Finance Committee (S&F)—2nd Reading of Budget and Ap-
portionments. Clerk Karen Cunnyngham (Annapolis) updated us on changes since the First
Reading. She clarified that we will not be putting in the $25,000 at this point for future
planning, but it may come back to us through Interim Meeting. She noted the changes and
how those changes are reflected in the revised budget. She encouraged people here to reach
out and provide feedback on the apportionment process.

We heard from Friends about the budget. A Friend asked about where development fund
goals are reflected in the budget, and Karen clarified that this can be seen in line 46-Total
Contributions. The Clerk of the Development Committee emphasized that this money is
above and beyond apportionment from Monthly Meetings and emphasized the need for
continued donations so that we can meet the goal. She also noted that this may include
grant monies, if such monies are secured. The Clerk said that when we approve a budget
we are expressing our intent to fulfil the goals.

Friends APPROVED the Operating, Capital, and Apportionment Budgets which appear in
the Financial Reports section of the Yearbook.

Y2019-72 Growing Diverse Leadership—Declaration by Baltimore Yearly Meeting as an
Anti-Racist Faith Community—Second Reading. Peirce Hammond (Bethesda) noted the
changes to the revised document, including the title, a subtitle, and the rearrangement of
some of the queries.

The Clerk had us settle into worship before opening the floor to comments. Friends voiced
concerns that because local Meetings have not been involved in the seasoning of this, it
may make Meetings feel as if this was imposed on them. We heard that we have a widely
held understanding that our Yearly Meeting is not a hierarchical organization that imposes
authority on its local Meetings. Other Friends emphasized that if we approve this, those
of us who are here would be compelled to bring this document and the queries it sets forth
to our work in our local Meetings. It was stated that even if we do not approve this, we
could still use the document to check ourselves. Others expressed deep appreciation for
the Young Adult Friends who have brought this concern to us and described their work
as prophetic ministry. We were reminded that these queries, and other tools taught in our
plenary session, have already been used by the Change Groups and other groups in our
Yearly Meeting. We heard several advices: A Friend asked how can we measure this work
of the heart? We heard discussion about what it meant to say that we are an “anti-racist
faith community.” We became clear that it did not mean that we had arrived at the final
stage of ending racism within our community, which is work that could take a hundred
years or more. It meant that we were committing ourselves to work diligently toward that
end. We also heard that it means we must work simultaneously to dismantle racism both
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within our Yearly Meeting community and in the wider world. Another Friend suggested
the term “erace-ism” rather than “anti-racist” or “anti-racist” to express our intention in a
positive and proactive way. One Friend spoke of the difficulty of becoming numb to racist
statements by dominant powers but added that he sees the richness of God working among
us to change ourselves so that we can change our world. The Clerk tested the sense of the
Meeting several times, with Friends voicing approval but still moved to comment. He
asked if any Friends felt a stop to going forward. After a period of settling worship, Friends
APPROVED the “Declaration of Baltimore Yearly Meeting as an Anti-Racist Faith Com-
munity,” which is ATTACHED.

Y2019-73 Epistle of Baltimore Yearly Meeting—1st Reading. Meg Regal (Sandy Spring),
Rebecca Richards (Gunpowder), and Peirce Hammond (Bethesda) prepared the draft epis-
tle, which they read. It will come before us tomorrow for the second reading.

Y2019-74 Announcements and Closing Worship.

Y2019-75 Reading. A Reading Clerk read the following:

On another occasion the meeting was unusually restless and this restlessness seemed

to increase as the time for closing the meeting approached. Suddenly [William] Bacon

Evans arose and in his abrupt way said, “Two skeletons were hanging in a closet.”

Pause. “One skeleton said to the other, ‘If we had any guts we would get out of here.””
Then he sat down.

From The Wit and Wisdom of William Bacon Evans

Pendle Hill Pamphlet #146, p. 39.

Sunday, August 4, 2019
Y2019-76 Opening Worship. We opened with a brief period of worship.

Y2019-77 Readings. A Reading Clerk read the following:

At my art college, in the context of equity, students have taught me a very impor-
tant “Eureka Moment” lesson about equity of access, which may also be worth being
mindful of in terms of economic, age, and racial bias: “First come, first served” is the
bastion of blind privilege. It sounds “fair,” but it always favors 1) people with the best
communications connections, 2) the most ready money, 3) the capacity to risk chang-
ing circumstances, and 4) confidence of being welcome. We have banned “first come,

first served” for jobs, rooming, and courses.
Note to the Clerk
Baltimore Yearly Meeting Annual Session 2019
from Annie Storr, Adelphi Meeting

Another Reading Clerk read the following note left at the Clerks’ Table:
To my Beloved Community—

Some of you are not listening. And when someone did hear, there was no space for the
message. (Sigh).
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The message: You are Quakers! You are all independent thinkers! You can all listen
to the still small voice! If the queries from the Antiracism minute resonate within
your heart, you are responsible for keeping them alive in all your decisions. This is
not about BYM being mindful; this is about each and every one of you being mindful.
Keep your minds open. Listen. Then Listen more.

All my deep and abiding Love—
Spirit

After a moment of worship, the Clerk encouraged us to notice who is speaking and encour-
aged us to consider the query: Is it time for us to step back, so that others may step forward?

Y2019-78 Introductions of the Clerks’ Table and Agenda Review. Ken Stockbridge (Patap-
sco), Presiding Clerk, welcomed Friends to the final day of our Annual Session in the 348th
year of Baltimore Yearly Meeting. Friends at the Clerks’ table introduced themselves:
Helen Tasker (Frederick), Recording Clerk; Young Friends Sonny Kennison (Homewood)
and Hannah Regal (Montclair, NJ) and Young Adult Friend Savraj Moore (Maury River),
Reading Clerks; Jason Eaby (Nottingham), sound and technology manager.

Y2019-79 Plenary Reports. The Clerk clarified with the body whether we should hear the
plenary reports read aloud. Friends asked them to be entered into the record. They include:
Tuesday’s plenary by Patti Nesbitt; Wednesday’s plenary offered by Young Adult Friends,
and Saturday’s Carey Lecture presented by Eileen Flanagan. They appear below.

Report on Tuesday’s Plenary Session Given by Patti Nesbitt (Sandy Spring)

We were blessed to hear Patti Nesbitt share from her transformational journey the
“tools” that have sustained her travels around the globe and across vast heart spaces.
Patti told us that “Quaker Tools for the Journey” both nurture and propel us forward;
they sustain and empower. She shared an affirmation that grew out of being challenged
at the edge of life, fighting cancer. Spirit breathed over her shoulder, into her ear: “You
are loved. You are not alone. You will be OK.” This assurance of God’s presence, the
experience that Spirit indeed speaks to our condition, has never left her and has been a
touchstone in other difficulties. And it is far from the only tool in her “tool belt.” Hav-
ing the right tool is a lesson Patti learned from her “fix-it” Dad, and her own career of
nursing. For Patti, developing the Quaker tools has been a life-long passion.

One specifically useful tool Patti spoke of extensively and with great effect is the Trav-
el Minute. She relayed how warmly she and husband Michael were received in their
travels as they presented their Travel Minute. That particularly when visiting another
Yearly Meeting or in sensitive situations, as they found themselves in Christchurch
NZ following the mass killings at the Mosques there, the endorsement of our Yearly
Meeting gave their presence a deep grounding and credibility.

More recently, as witness to a tragic and deadly accident, Patti again drew on these
deeply engrained tools. She was able to stay with and offer loving care to both the de-
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ceased and the first responders. With calm compassion she was able to reassure them
all: You are loved. You are not alone. You will be OK.
Prepared by Rebecca Richards (Gunpowder)

Report on Wednesday’s Plenary Session Given by Young Adult Friends (YAF)

YAF is grateful to Tom Webb for being the driving force and organizer behind this
year’s plenary on transformation and racism. Through his guidance, YAF taught an in-
troductory process on how to access the “heart space” within oneself and one another
to engage in, not closed or combative, but transformative dialogue on the subject. We
are thankful to all who came and hope that this in turn fosters growth in planting seeds
of understanding as to the journey we must each undergo in dealing with our own ca-
pacity for racism. Recognizing once more that our work has only just begun, YAF is
ready to move forward in having the difficult conversations needed to face the conflict
of racism found not just outside our community, but within it as well. We hope that
you will join us.

Prepared by YAF

Report on Saturday’s Plenary Session Given by Eileen Flanagan (Philadelphia YM)
At its Annual Session in Frederick, MD, Baltimore Yearly Meeting has been deeply

and richly blessed by Eileen’s faithful and inspired ministry through her workshop,
plenary address, and countless interactions with individual Friends throughout her
time with us. In living out her prophetic leading, she has helped equip and encourage
us to discern and live out our own, finding the courage to do so, and nurturing each
other to do so as well. In her faithfulness to her leading, she has called us to faithful-
ness in ours. She has helped us understand the tools we need and have for our own
transformation, which in turn can transform our troubled world. We are deeply grate-
ful.
Endorsement to Eileen’s Travel Minute
written by BYM Presiding Clerk

Y2019-80 Roll Call of Committee Clerks. The Clerk called out the names of committees
and working groups, leaving space for them to announce their clerks. Their names will be
printed at the top of the committee rosters in the Yearbook.

Y2019-81 Report of Registrar. Barbarie Hill (Charlottesville), Registrar, reported 395 at-
tenders, 10 short of our 405 in 2016, with 100 more attending than last year. There were 22
adult first-time attenders on Saturday. See the report below.

2019 2018 2017
Total Attendance 395 295 405
First-Timers 87* 22
Children (2-14) 43 20
Young Friends 19 16

*22 adults came for the first time on Saturday
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Y2019-82 Report of Bookstore Manager. Michael Conklin (Sandy Spring) reported for
Steve Morse (Langley Hill). Michael Conklin expressed appreciation for Steve Morse’s
work to change our model of how we order. He encouraged workshop leaders to suggest
books for the bookstore. He explained that there are three people who have been working
on this committee: Michael Conklin, Steve Morse, and Nancy Moore (Baltimore, Stony
Run). Michael hoped Friends would express appreciation to Steve Morse for his work.
Total sales were $3,900. We paid $2,020 to vendors; the cost of books is $1,850, leaving
us with a net of $170.

Y2019-83 Report of Program Committee. Clerk Barb Platt (Sandy Spring) thanked us for
our work, made announcements, and encouraged us to fill out the evaluation. She encour-
aged us to sign the BYM Register and invited us to come to Annual Session on July 27
through August 2nd, 2020, for which the theme will be Courage, Faith and Hope to Love
Across our Differences.

Y2019-84 Growing Our Meetings Working Group—Proposed Minute on Theological Di-
versity Seasoning Process—Second Reading. Victor Thuronyi (Adelphi) presented the sec-
ond reading of the proposed minute in bold, below, which is presented with background in
ATTACHMENT Y2019-55B.

The Working Group asks the Yearly Meeting to embrace the process for season-
ing the proposal from the Working Group on Growing Our Meetings to adopt a
minute on theological diversity.

The Clerk explained that this Working Group is asking us to embrace the process for creat-
ing a theological diversity statement, which includes working with committees of the Year-
ly Meeting and local Meetings. A Friend noted that in addition to faith diversity, diverse
forms of worship are also in need of being embraced. Friends APPROVED the proposal.

Y2019-85 Epistles of Baltimore Yearly Meeting. We heard epistles from:

*  Junior Young Friends. Ob Cooler-Stith (Adelphi/Sandy Spring) and Graham Hill
(Charlottesville) presented the Junior Young Friends Epistle.

*  Young Friends. Robert Finegar (Sandy Spring), Clerk of Young Friends Epistle Com-
mittee, read the Young Friends Epistle to us.

*  Young Adult Friends. Amrit Moore (Maury River) presented the Young Adult Friends
Epistle.

*  Women'’s Retreat. Betsy Tobin presented the Women’s Retreat Epistle.

Attaching these epistles to the Yearly Meeting epistle was APPROVED.

Y2019-86 BYM Epistle. Meg Regal (Sandy Spring), Rebecca Richards (Gunpowder), and
Peirce Hammond (Bethesda), this year’s Epistle Committee, presented the second reading
of the Yearly Meeting Epistle. We heard improvements to the epistle which were noted and
will be included in the final version.

The Clerk reminded us that, to test our decisions, we approved using queries from the
Declaration by Baltimore Yearly Meeting as an Anti-Racist Faith Community,” which
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were read:

1. How could this decision affect those who have been harmed by racist behavior?

2. To what degree have privilege, class, stereotypes, assumptions, and our ability to
include other perspectives affected this decision? Will this decision promote equi-
ty, diversity, and inclusiveness? Will it enable us to be more friendly and whole?

3. How will we provide opportunities for those most likely to be directly affected by
our decision to influence that decision?

4. How does this decision support the declaration of our Yearly Meeting that we are
an anti-racist faith community?

The epistle was APPROVED. The Clerk expressed thanks to the Epistle Committee.

The epistles appear in the epistle section of the Yearbook and are sent to Friends around
the world.

Y2019-87 Minutes. Minutes were read, improved, and approved throughout the session.

Y2019-88 Minute of Appreciation to Helen Tasker, Recording Clerk. The following min-
ute of appreciation was read and APPROVED.

Baltimore Yearly Meeting minutes its gratitude for the six years of diligent and faith-
ful service of Helen Tasker as Recording Clerk of our Annual Sessions. We appreciate
the deep listening, loving care, kindness, warm smile, determination, and courage with
which she approached her difficult task. Her efforts revealed a desire to make sure that
Friends knew they had been heard. Thank you, Helen!

Y2019-89 Announcements and Closing Worship. We closed with worship.

Respectfully submitted,
Helen Forsythe Tasker, Recording Clerk
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ATTACHMENT Y2019-08
REPORT FROM INTERIM MEETING

BYM Interim Meeting Report
Annual Session 2019

OVERVIEW

We left Annual Session 2018 with unfinished work to complete, and in fact it took us most
of the year to see this work through. Quite a bit of new business came forward through the
year, as well. Our three Interim Meetings were long, one being well over the four hours
allotted for Interim Meeting. But business happened at a good pace. Committee clerks and
staff members mostly prepared reports well ahead of time so that Friends could come to
Interim Meetings prepared. More than seventy-five Friends attended each meeting, with
representatives from most of our local Meetings attending at least one meeting.

Seasoning the way forward for the STRIDE program

When we gathered in August 2018, we did not reach agreement on how to continue the
work of the STRIDE (Strengthening Transforming Relationships in Diverse Environ-
ments) program with regular support from BYM. We really got ourselves into a difficult
situation and didn’t create enough of a path for ourselves to get through it. We had to find
a path and figure things out. As a worshiping body, we approved the STRIDE program in
2015, a program to begin with start up funds provided by the Shoemaker Fund. The min-
utes of IM in 2015 did not indicate a clear mandate that the program would be continued
after three years ,or if there should be a decision made on whether to continue after three
years. For those participating in the program and making it successful, along with a number
of other BYM Friends, there was a clear expectation — to continue the program with funds
raised by BYM when the grant funds were finished. Because everyone did not have the
same expectation, the seasoning process was difficult. This created a lot of difficulty and
heart felt work for Clerk of Interim Meeting!

Since we took on the STRIDE program, we made two other decisions that greatly affected
our budgeting, especially for our 2020 budget (to be considered at this 2019 Annual Ses-
sion). First, in the fall of 2016, we agreed to build a bath house for Catoctin Quaker Camp
that met our environmental and spiritual goals. The cost of the bath house was several
times more than expected, and those numbers came in after our 2017 budget had been ap-
proved at 2016 Annual Session. We built the bath house and put great effort into seeing
through this project and raising the funds to cover much of it. We did this in faith and with
a lot of work. The bath house was successfully built and it is all we had hoped for. Fund-
ing the bath house was worked out, though plans are now being modified, as you will see
during Annual Session.

Second, in the fall of 2017, we agreed to create two new staff positions, in part parcel-
ing out the work of former Administrative Manager, but also adding responsibilities for a
higher level staff position to better support BYM’s work. Thus we created the position of
Associate General Secretary and the position of Administrative Assistant. The Adminis-
trative Manager position was dispensed with, so we only added one more staff position.

Page 133



2019 Yearbook

This involved committing to a long-term budget increase. The new staff positions have
met many important needs; they have allowed BYM to be responsive to important events
while also ensuring that our database is updated and other essential day-to-day tasks keep
moving forward. This staff change has proved to be as positive as we thought it would be.

While funding the bathhouse and staff positions, we still had our 2015 approved STRIDE
program and knew that for this program to continue, we would need to fund it from our
regular budget after the grant funding ended. The STRIDE program is well organized, has
drawn a good number of volunteers, and meets its mission. The YM tends to like to keep
its successful programs!

It is fair to add that taking on all of these expenses has been experienced quite differently
among BYM Friends. Friends have very different individual views on handling money, but
as BYM, we are a community, seeking truth together. This is awesome work.

In the spring of this year, our STRIDE volunteers brought to Interim Meeting a very thor-
ough report about what the STRIDE program accomplishes and how volunteers accom-
plish this work. Those who attended Spring Interim Meeting got to hear that the program
is very well organized and overall meets their mission impressively — please check the
minutes of Interim Meeting for more information https://www.bym-rsf.org/publications/
yearbooks/third19.html

But STRIDE has also struggled mightily this year without the support of the staff person
that they had depended on to organize and guide their work. After hearing the presentation
at IM, asking questions, and worshiping together silently, Spring IM discerned that BYM
should continue to support the STRIDE program including supporting the fulltime position
of STRIDE Coordinator. Unused funds from the grant would be used to fund this position
through 2019, at a part-time level through August 2019, and then full time starting in Sep-
tember. The continued funding for a fulltime STRIDE Coordinator and program costs are
now part of the 2020 draft budget.

Seasoning other business

A number of committees have seasoned items for Interim Meetings this year. Our Program
Committee for a second year is considering ways to make Annual Session more accessible
and inclusive for more Friends. Our Peace and Social Concerns Committee has brought
minutes for IM to consider and has both added and laid down a Working Group. Our Stew-
ardship and Finance Committee has worked long and hard to rework our budget planning.
We will see the fruits of their labor when we consider the 2020 budget.

Working with BYM Committee Clerks in preparing for each IM is a joy. What an impres-
sive group of clerks we have. Clerks work to transform ideas into plans, help the commit-
tee see through these plans, and then let the body of the Yearly Meeting and our Monthly
Meetings know and sometimes join in this work. Holding committee meeting by video
online conferencing has helped a number of committees this year, and clerks have stepped
up to learn how to use this technology while also keeping the work of spiritual discernment
rich. As committee reports show, much good work in the Spirit has happened this year.
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Committee Clerks met together at the end of Annual Session last year and then three times
for Clerks’ breakfast on Interim Meeting days. Hearing the wisdom shared, as well as the
faith and humor of this group, has been helpful, uplifting, and even...fun.

Closing reflection

Through the process of seasoning business and clerking Interim Meeting this year, I have
had to lean into the Spirit as I sought my way forward. I that a clerk is neutral—but in a
very active way. A clerk is on everyone’s side at the same time. I like this part of the work!
A clerk’s job is to make sure that everyone in the worshiping, discerning body has the in-
formation they need to make a good decision, and to make sure that everyone understands
what is being asked of them in making a decision—what will move forward, what will be
laid down, what is the cost of postponing?

Through this year, my third as Clerk of IM, I have felt the guidance and comfort of the
Spirit.  am deeply grateful for such a meaningful journey this year. It is wonderful to spend
time with Friends who love our Yearly Meeting and have such faith in Friends Spirit-led
business process. I look forward to the adventures that the fourth and last year of my clerk-
ing IM will bring.

SUMMARY OF THE DECISIONS MADE IN INTERIM MEETING SINCE
ANNUAL SESSION 2018:
Staffing
We noted that our Development Director, Ann Venable, resigned from her position, and
we recognized her work with a minute of appreciation at Interim Meeting.

We noted that the hiring of our new Development Director, Mary Braun, and were glad to
meet her at Interim Meeting.

We noted that our now full-time Comptroller will be changing over to a part time schedule,
and a part-time bookkeeper will be hired to work longer hours than previous bookkeepers
had so that they can do some of the work previously accomplished by the Comptroller.

Our General Secretary regularly reported on his work. We noted that the GS is making
plans for a long-term planning process for BYM.

Lawsuit resolved

At two Interim Meetings, BYM’s Trustees reported on the progress and then the outcome
of a lawsuit against Friends Community School, Adelphi Friends Meeting, BYM, and oth-
ers. We noted that the terms of the settlement of the lawsuit are confidential.

Program Committee Discernment

The Committee is considering and researching the possibility of financing Annual Session
through a “pay as led” program, which some Yearly Meetings already have in place, to
encourage greater participation and greater diversity among those who participate.
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Working Groups and BYM Representatives to Organizations

We accepted the Peace and Social Concerns Committee’s decision to lay down the Right
Sharing of World Resources Working Group, but BYM approved having the Yearly Meet-
ing name a representative to Right Sharing of World Resources (RSWR), now a non-profit
organization, with details to be determined.

We approved the recommendation of the Religious Education Committee to name a BYM
Representative to the Quaker Religious Education Collaborative (QREC), and approved
making an annual contribution of $200 to the QREC from BYM, starting in 2020. We
directed our Manual of Procedure Committee to add material on the QREC representative
to the manual. We encouraged the RE Committee to suggest a name or names for QREC
Representative to Nominating Committee.

Two working groups were started:
We concurred with the recommendation from the Peace and Social Concerns Committee
to establish an End of Life Working Group, under its care.

We concurred with the Advancement and Outreach Committee to establish a Growing Our
Meetings Working Group, under its care.

Nominations

The Nominating Committee brought forward names for first and only readings of commit-
tee appointments and resignations. The Search Committee brought forward names that are
now being forwarded to Annual Session for approval. A Naming Committee was estab-
lished, and a name was approved on a first and only reading for Search Committee.

Manual of Procedure
We approved the Manual of Procedure Committee’s recommended changes to the manual
for forwarding to our upcoming Annual Session, with modifications.

Traveling Minutes
Traveling minutes for Jolee Robinson (Adelphi) and Jade Eaton (Adelphi) were approved.

Minutes of Social Witness of our Faith
We approved a minute on immigration proposed by the Peace and Social Concerns Com-
mittee’s Working Group on Refugees, Immigrants, and Sanctuary.

We approved endorsement of the Maryland Citizens’ Health Initiative resolution on the
Prescription Drug Affordability Initiative.

We approved endorsement of our Working Group on Civil and Human Rights of Transgen-
der and Non-Binary People’s “Letter on Trump’s proposed policy on transgender people in
the military,” with modifications.

Growing Diverse Leadership and STRIDE
We approved changing the Ad Hoc Growing Diverse Leadership Committee to a standing
committee, and we approved the proposed charge for this committee.
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We approved establishing a new staff position, STRIDE Coordinator, which will be 25%-
time through 8/31/2019 and full-time thereafter. We also approved the proposed full-time
STRIDE Coordinator job description.

Appreciations
Appreciation was minuted for Phil Caroom, Clerk of Peace and Social Concerns, Arthur
David Olson, Recording Clerk, and Ned Stowe, General Secretary.

Respectfully submitted,
Marcy Baker Seitel (Adelphi)
BYM Clerk of Interim Meeting

ATTACHMENT Y2019-10
ASSOCIATE GENERAL SECRETARY'S ANNUAL REPORT

At Tenth Month 2017 Interim Meeting, the Supervisory Committee presented a proposal
to recommendations of the HOPE Committee. These included the creation of a new full-
time staff position and the redefinition of a second one. As a result, on January 1, 2018, my
title changed from Administration Manager to Associate General Secretary. On May 15,
2018, Laura Butler (Sandy Spring) joined the Yearly Meeting staff in the new position of
Administrative Assistant. We are now about 18 months since the beginning of 2018, and
we have had enough time to be able to begin to evaluate how the changes are working. One
of the immediate changes is being inaugurated here, with the first Annual Report from the
Associate General Secretary about his work.

The Supervisory Committee’s report to Interim Meeting stated that “[t]he goal of the pro-
posed staffing changes is to increase the capacity of the General Secretary and other staff
to support local Meetings and the Yearly Meeting committees that serve them.” Overall,
we have made significant progress towards this goal and the Yearly Meeting staff are con-
tinuing to find additional ways to progress. Several unanticipated events and issues have
arisen in the past 18 months that have required significant time and attention from both the
General Secretary and the Associate General Secretary. While the additional support pro-
vided by the approved changes made dealing with these issues easier, they have also had
an impact on our ability to move forward as quickly as desired.

Administrative Assistant:

The general goal of creating the new position of Administrative Assistant was to “provide
administrative support to other staff and committees so as to release other staff to better
support local Meetings, committees, and volunteers.” Prior to Laura Butler joining the
staff, the Administration Manager was responsible for answering the phones, processing
the mail, depositing contributions, and other similar basic administrative functions. These
responsibilities not only were a continual distraction from other duties, but meant that one
person’s absence from the office resulted in these basic duties being left undone.

Laura has taken over these basic functions fully now. She is a daily presence in the Yearly
Meeting office that assures there is someone to answer the phone and greet visitors regard-
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less of the schedules of all of the rest of the staff. Especially in light of the time commit-
ments for the Associate General Secretary outside the office in the last year (see below),
this very simple thing has been a significant aid by itself.

A less visible element of the work of the Administration Manager in the past was the
daily maintenance of the Yearly Meeting’s membership database. This tool is the primary
resource for many elements of the work of the staff. Not only does is have the names and
contact information for most of the Friends who are part of the Yearly Meeting community,
it also includes information about family relationships that are vital for the development
program, information about Friends’ service to the Yearly Meeting and local Meetings
that is relied on by the Nominating and Search Committees in their work, and information
about past campers and their families which supports both the development and camp pro-
grams. Since our community is constantly vibrant and ever changing, the task of keeping
the database current is also constant and ever changing.

Prior to Laura’s joining the staff, the amount of time needed to perform all of the work
needed on the database simply wasn’t available to the Administration Manager. As a re-
sult, more and more of the information was out-of-date. With Laura’s hard work, we have
made significant strides towards catching up on the old data and keeping current with new
changes. There is still a lot of work to go, mainly related to the migration of data from an
older database to the current one that cannot be automated, but her ability to dedicate sig-
nificant time to this effort has been a great benefit to our infrastructure.

Going forward, we are going to be looking for more ways to expand the breadth of the
Administrative Assistant’s tasks. The approved job description identifies several tasks that
haven’t been assigned to Laura yet. The need to make substantial progress on the database
has delayed adding these, but we are moving forward with them now. At Annual Session
2019 itself, this has included increasing her presence at the Registration Desk and assisting
members of the Program Committee in their work during the week.

Associate General Secretary:

On January 1, 2018, the transition from the Administration Manager to Associate General
Secretary was simply a change of title. It has been a continuing evolution for me, the Gen-
eral Secretary, and all of the staff since then to begin to really flesh out what the changes
really mean. Many of the changes have been to formalize things that were already the de
facto situation, and others have been more substantial, new duties.

As anticipated in the Supervisory Committee report, many of the day-to-day administra-
tive elements of Yearly Meeting’s office operations have become the responsibility of the
Associate General Secretary. In addition to administering the telecommunications and in-
formation technology infrastructure, I am now also responsible for the maintenance of the
office building in general, as well as the grounds. We have recently had to remove several
dying trees (which have been more than replaced with new saplings from the Quaker Oaks
program). We are coordinating with Friends House on the possible resurfacing of the park-
ing lot in conjunction with the construction project nearby and are getting bids for remedia-
tion of a portion of the building’s foundation to prevent mold in the garage storage area.
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Previously these were responsibilities of the General Secretary. Similarly, I have taken
over most of the payroll and insurance administration duties that had absorbed much of the
Comptroller’s time, especially during the summer with camp staff payroll.

In working with the Yearly Meeting’s committees, the work of the Administrative Assis-
tant has freed me to be able to expand my support of the work of our volunteers. In the last
year, | have worked with the Supervisory Committee on their project to revise and update
their Committee Manual and the staff Employee Manual. On the occasions where both
Stewardship and Finance Committee and Trustees have met at Interim Meeting, I have
attended one meeting so as to allow the General Secretary to attend the other. We have
also introduced support of the Zoom conference call system to ease the burden of travel for
Friends participating in committee meetings, as well as constructing a video-conference
room at the Yearly Meeting office.

One of the biggest single elements of my work is the support for Program Committee and
Annual Session. Prior to the 2018 changes, the Administration Manager supported the
committee, but was not an actual member of the committee. Instead, the General Secretary
was automatically a member of the committee in an ex officio capacity. We have changed
these relationships to that the reality matches the procedure. The Associate General Sec-
retary is now officially both the primary staff support and a full member of the Program
Committee. Since, on average, 20% of all my time in a year is spent on matters related to
Annual Session, this is a more efficient allocation of our resources.

Laura Butler’s ability to focus on the daily work on the database has freed me to keep
more current with the news of the local Meetings, especially appointment and membership
changes. In recent years, there has had to be a rush to get information updated at the last
minute to seek the most current listings for the Yearbook. This year we are as up to date
as we can be in advance, which saves time for both the Yearbook preparation process and
keeps the website more accurate.

Future

The changes made in the staff of the Yearly Meeting have produced benefits for everyone
employed by the Yearly Meeting and for the community we support. Going forward, the
changes have provided flexibility for staff to share tasks and duties as needed. The infra-
structure needed to support new goals and priorities of the Yearly Meeting is stronger than
ever before and we continue to seek new ways to aid the growth of our local Meetings, the
Yearly Meeting, and the wider Friends community.

ATTACHMENT Y2019-11
MANUAL OF PROCEDURE COMMITTEE REPORT
Report from Manual of Procedure Committee to 2019 BYM Annual Session

July 2019

Note: all page numbers are from the 2018 print version of the Manual
Pg 377 - 1. Introduction to Manual of Procedure
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Current text:

The purpose of this Manual is to provide a basis for the good order of the Religious Society
of Friends within Baltimore Yearly Meeting by describing the current organizational struc-
ture of the Yearly Meeting, its officers and committees, and its relations to other Friends’
bodies. Changes that alter the meaning of this manual (substantive changes), are approved
by Yearly Meeting in Session as described in article XI of this Manual.

This Manual deals solely with the organizational structure the Yearly Meeting establishes
to handle matters which are entrusted to it by the constituent Monthly or Quarterly Meet-
ings or by individual Friends.

Revision:
The purpose of this Manual is to provide a basis for the good order of the Religious Society

of Friends within Baltlmore Yearly Meetlng by descrlblng t-hectrrrefrt-orgafrrzat-roﬁa-l-st-rttch

bod-res the followmg
a) its relations to other Friends’ bodies;
b) the committee, officer, or staff person the Yearly Meeting has designated to

carry out certain tasks;
c) the parameters within which the committee, officer, or staff person should func-

tion;
d) whether recommendations from the committee, officer, or staff person should

ultimately go to Annual Session, to Interim Meeting, or elsewhere; and
e) the rationale for the process or method.

Changes that alter the meaning of this manual (substantive changes), are approved by
Yearly Meeting in Session as described in article XI of this Manual. (remove unnecessary
comma)

This Manual deals-—sote
is designed to ass1st the Yearly Meetmg commumty to handle matters Wthh are entrusted
to it. by-the-constituent Monthly-or-Quarterly Mee :

Clean Copy:
The purpose of this Manual is to provide a basis for the good order of the Religious
Society of Friends within Baltimore Yearly Meeting by describing the following:
a) its relations to other Friends’ bodies;
b) the committee, officer, or staff person the Yearly Meeting has designated to
carry out certain tasks;
c) the parameters within which the committee, officer, or staff person should func-
tion;
d) whether recommendations from the committee, officer, or staff person should
ultimately go to Annual Session, to Interim Meeting, or elsewhere; and
e) the rationale for the process or method.
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Changes that alter the meaning of this manual (substantive changes) are approved by
Yearly Meeting in Session as described in article XI of this Manual.

This Manual is designed to assist the Yearly Meeting community to handle matters
which are entrusted to it.

Pg 379 — move the last sentence of the first paragraph under Recording Clerks about
appointing reading clerks to the description of Presiding Clerk of YM on 378 as the penul-
timate sentence of that first paragraph.
Annually, the Clerk nominates and the Annual Session approves an ad hoc Epistle
Committee to draft a general epistle to other Friends groups for the Yearly Meeting’s
review and approval. Reading Clerks are appointed by the Presiding Clerk as needed
at Annual Session. The Clerk reports to each regular session of the Interim Meeting on
activities as Clerk during the intervening period.

Pg 381 - Restate the first in the list of Interim Meeting functions:

The functions of Interim Meeting are:
* to—act-for-the—Yearly Meeting-whennecessary-in-the-intervals-between—sesstons to
consider recommendations from standing committees and working groups as needed
between Annual Sessions.

Pg 382 - add to 2™ paragraph of Search Committee description (approved by Search

Comm):

The Search Committee nominates persons to serve as Presiding Clerk, Recording Clerk,
Clerk of Interim Meeting, Recording Clerk of Interim Meeting, Treasurer, Assistant
Treasurer, members of the Supervisory Committee, and members of the Nominating
Committee.

In order to fill these positions with Friends well qualified to best serve the Yearly
Meeting, the committee not only strives to consider each individual’s experience and

spiritual gifts, but also strives to draw these gifted Friends from diverse age groups,
genders, racial identities, ethnicities, and geographical regions. These nominations are
proposed to Interim Meeting and, if approved, are forwarded to Annual Session. The
Search Committee usually presents these nominations on behalf of Interim Meeting at
Annual Sessions.

Pg 383 — reword the final sentence of the 6™ paragraph under SUPERVISORY COM-
MITTEE to match the phrasing in Camping Program, Camp Property, Program, and Youth
Programs committees.
The Committee will provide ensure that any necessary staff and volunteer training is_
provided and wilt-ensure that programs and events are carried out in compliance with
policy guidelines.

Pg 385 — under V. Committees of the Yearly Meeting expand last sentence of the page
to include the option for a committee clerk to send another member of that committee to
IM.
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Committee clerks attend Interim Meeting or delegate another member of the commit-
tee to attend.

Pg 386 — revising the 7™ paragraph on that page under V. Committees of the Yearly
Meeting
As a general practice, the Nominating Committee does not nominate members of an
ad hoc committee or working group; the members select themselves. The names of
members and the dates of establishment of ad hoc committees and working groups are
listed in the 2642 Yearbook after committee rosters. enpage +43-1+44.

Pg 387 — under Advancement and Outreach add:
The Growing Our Meetings Working Group (GOMWAG) is under the care of Advance-

ment and Outreach.

Pg 391 — Add a new standing committee — Growing Diverse Leadership

The Growing Diverse Leadership Committee is a standing committee that consists of

ten people. It includes four nominated by the Nominating Committee and appointed
by the Yearly Meeting, a person appointed by the Strengthening Transformative Re-

lationships in Diverse Environments (STRIDE) Working Group, a person appointed
by the Camping Program Committee, a person appointed by the Working Group on
Racism, and a person appointed by the Young Adult Friends Special Group, plus the
following, ex officio: the Presiding Clerk of the Yearly Meeting and the Clerk of In-

terim Meeting. The work of the Committee connects with these other committees of
the Yearly Meeting and therefore encourages open communication with them:

Advancement and Outreach, Indian Affairs, Ministry and Pastoral Care, Peace and So-

cial Concerns, and also the Civil and Human Rights of Transgender and Non-Binary
People Working Group.

The Committee discerns ways that the Yearly Meeting’s committees, local meetings,
and staff can welcome and encourage participation and leadership among all Friends.

There is a focus on cooperating to promote equity, outreach, inclusion, friendship, and
wholeness to all persons in order to build an anti-racism, multi-cultural faith commu-
nity. This includes the encouragement and sustained participation of younger Friends

and development of their leadership skills and experiences throughout BYM.

There is a STRIDE Working Group which is under the care of the Committee. It is
comprised of Core Groups, one for each of four cities within the area which the Yearly
Meeting serves. They are composed of young adults and work to extend the camping

program to people of diverse backgrounds who might not otherwise find it or partici-
pate in it.

Pg 392 — under Ministry and Pastoral Care in the 4™ paragraph change “Committee of
Oversight” to “working support group” to match the Guidelines for Embracing the Minis-
try of Friends (p429ff).
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The Committee maintains the Guidelines for Embracing the Ministry of Friends and

supports Monthly Meeting Committee-of Oversight working support groups for these
Friends. The Committee maintains a current list of all recorded ministers within the

Yearly Meeting.

Pg 394 — under Peace and Social Concerns three changes: 1) at the end of the second
full paragraph to agree with the description of Quaker House on pg 406:
meets five times a year in various locations in North Carolina.

2) remove the 4" paragraph about Right Sharing of World Resources, since it is no longer
a WG
3) add a new working group at the end of P&SC’s description:

The Working Group on Civil and Human Rights of Transgender and Non-Binary Peo-
ple is under the care of Peace and Social Concerns.

Pg 394 — under Program Committee change the final sentence to read:
The Committee will provide ensure that any necessary staff and volunteer training is_
provided and wittensure that programs and events are carried off in compliance with
policy guidelines.

Pg 407 — under X. Changes in Faith and Practice change the reference in the last sen-
tence from the “Draft 2013 F&P” to “2013 Resource F&P” since that document is no
longer on its way to approval, but is being widely used as a resource.
For “Important Minutes” from prior years, please see the Braft 2013 Resource Faith &
Practice, pages 241-55 at http://www.bym-rsf.org/publications/fandp/.

Pg 407 — under XI. Changes in the Manual of Procedure add a final sentence:
In the interest of accuracy and clarity, the Manual of Procedure Committee may copy-
edit the Manual of Procedure. The Manual of Procedure Committee is not responsible
for making changes to entries in XII. Appendices.

Edits to the Manual of Procedure which do not require IM approval:
*Pg 377 — in the first paragraph of the Introduction to the Manual remove the unnecessary
comma following “(substantive changes)”

*Pg 381 — replace YoungFriendsExeeutiveComm with Young Friends Nuts & Bolts

Comm
...and the Clerks of Baltimore Yearly Meeting Young Friends Exeeutive Nuts and
Bolts Committee and Young Adult Friends.

*Pg 387 —under Advancement and Outreach Committee remove the quotation marks at the
end of the second paragraph.

*Pg 392 - capitalize the ‘g’ of Working Group on Racism in the list of Working Groups
under the care of Ministry and Pastoral Care.
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ATTACHMENT Y2019-23
GENERAL SECRETARY'S REPORT

General Secretary’s Report
Annual Session
Draft 7/28/19

I begin with many thanks. Thank you for the opportunity to serve the Yearly Meeting.
Thanks to our staff for their hard work, dedication, and good humor day in and day out.
Thanks to my supervisors and the Supervisory Committee for their support and guidance.
Special thanks to my spiritual support committee for their patient listening and thoughtful
questions. Thanks to my wife Amy for her faithful and enduring support. And thanks to
you and hundreds of other Friends who support the Yearly Meeting with your time, talents
and treasure.

I have just completed my third year as General Secretary. In case there was any doubt, I
think the “honeymoon” is now officially over. In fact, I think it ended after my first month
on the job when we received construction bids on the Catoctin bathhouse that were much
higher than expected. The hoped-for smooth, inaugural glide across placid waters during
my first months at BYM turned into a sudden descent into some wild rapids. And, it has
been whitewater ever since. The obstacles have changed along the way, but they have been
no less intimidating and disruptive.

I will spare you the details. Let it suffice to say that there has rarely been a moment when
some crisis or conflict has not been thrust into the stream ahead requiring urgent action and
attention. We have had plenty to keep me, the Supervisory Committee, and many others
busy. But please rest assured: We have not swamped yet. Each of these challenges has been
more or less successfully negotiated.

How have I managed to stay afloat? Only by the grace of God. I, on the other hand, have
not always been graceful. I have sometimes turned in the wrong direction, resulting in
bumps and bruises all around. But fortunately, I have had wise, forgiving, and supportive
Friends and staff along the way who have helped us all to stay afloat and kept us pointed in
the right direction - downstream.

Crisis and conflict management are not listed among the General Secretary’s top job re-
sponsibilities. It is just assumed to be part of the job. However, providing “Spirit-led stra-
tegic leadership” IS one of the top priorities listed for a General Secretary. So how do I do
this while negotiating whitewater?

I am still figuring that out.

So far, what I try to do is make the most of the occasional moments of stillness along the
BYM river’s course. Look up to the sky and beyond the next rapids. Float for a while.
Behold the beauty and harmony of the present moment, place, and time. Take inventory.
Assess where we have been, how we got here, and where we are going. Then I find the next
“V” in the rapids ahead; center in the Spirit as best I can; and take the next plunge.
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Managing chaotic elements is a given in the life of the Yearly Meeting and General Secre-
tary. The goal is simply to get better at running rapids. However, this does not seem very
“strategic”. It may be Spirit-led leadership, but it is not “Spirit-led strategic leadership”.
Strategic leadership is about keeping an eye on where our river is headed and where we
want to go over time as a community. The big picture.

In this Light, I wonder: can we transcend the rapids, or, better yet, carve a new course for
the BYM river? Could we change our direction to reflect Spirit-led vision, intention, and
priorities? Can we anticipate and mitigate the obstacles along the way, while tapping into
the river’s spiritual energy and power to move us forward?

In the year ahead, I hope we can engage in a process of discerning our future together.

I would like to work with the Yearly Meeting to develop a more intentional, facilitated,

structured, and comprehensive way to think about our future.

*  Who are we as a faith community?

*  Who/ what is God calling us to become in the years ahead?

*  What priorities are most important?

*  How are we being called to speak and witness in our communities and world today?

*  What are the principal opportunities and challenges to advancing our vision and mis-
sion?

*  What changes and adaptations to our organizational structures, practices, volunteers
and staffing would help us to better serve and advance our mission in these times?

Certainly, BYM has been exploring aspects of these questions already. Such discernment
is ongoing. Our continuous seeking has brought us to where we are today.

However, as I have witnessed the process, it has seemed somewhat piecemeal and frag-
mentary — one urgent and important issue at a time, in isolation from consideration of other
urgent and important priorities and long-term needs. Yet, from where I sit, I see that the
choices we make to advance one urgent priority often have consequences for our capacities
to advance other priorities.

As a community, we have both tremendous opportunities and significant challenges to
advancing our Quaker vision in our meetings, communities and world today. We cannot
do and be everything. What is most important, and how do we discern that together on an
ongoing basis?

I'have heard from Supervisory, Trustees, Development, and Stewardship and Finance com-
mittees that they share my concern and sense of urgency for comprehensive long-range
thinking. Developing a clearer sense of BYM’s long-range mission, priorities, and goals is
essential for guiding the development of our budget, our apportionments and fundraising,
our staffing, our youth and camping programs, facilities planning, and the overall work of
the Yearly Meeting. Further, having a clearer sense of our long-range priorities can inspire
more Friends to participate in Yearly Meeting activities, to volunteer, to serve on commit-
tees, and to contribute financially. It can also attract new attenders and members who share
in our vision.
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In the months ahead, I will be working with Supervisory Committee and members of our
community to develop a proposal for the Yearly Meeting’s consideration for how we as
a community might develop and advance our vision for the future in a more intentional,
facilitated, structured, and comprehensive way.

Prayerful discernment of who we are as a Yearly Meeting, what the Spirit is leading us to
become, and what tools we will need to advance our mission in the future can change the
course of our river and help guide us through the rough passages. I look forward to continu-
ing this journey with you in the year ahead.

ATTACHMENT Y2(019-24
CATOCTIN BATHHOUSE REPORT

Catoctin Bathhouse Financing Report to
2019 Annual Session
Ned Stowe, General Secretary
7/23/19

It has been two years now since the new Catoctin bathhouse opened its doors to our camp-
ing community. The building is much appreciated and well-used by hundreds of people
each year - campers, staff, volunteers, and camp renters. It was well-designed and well-
built for light, ventilation, low impact on the environment, accessibility, functionality,
durability, and the needs of our community. It has performed well in every way, and we
expect it to continue to do so for another 50 years and more. A recent visit, two weeks
before the start of the 2019 camping season, found the bathhouse surrounded by blooming
wildflowers which were planted as ground cover after construction was completed.

In addition to the excellent architects, engineers, contractors and skilled laborers, it took
many more hands to build this bathhouse — BYM committees, staff, volunteers, donors, and
Friendly lenders. Hundreds of Friends donated their time, talents, labor, money, materials,
and sweat. For this, we are thankful and much indebted. Please visit and see what we have
built together.

The total cost of the project was $772,735. Member contributions paid more than $430,000
of the cost up front. The balance, $340,000, was financed by ten Friendly lenders who pro-
vided low-interest loans to BYM Trustees for three to five years at an average interest rate
of 2.3 percent (rates ranging from 0.0 to 4.0 percent).

All ten Friendly loans were on an interest-only basis until December 31, 2017. After that,
two Friendly loans required 20 equal payments of principal and interest on a quarterly basis
starting on March 31, 2018. With the last scheduled quarterly payment on December 31,
2022, each of these loans will be paid in full. One of these loans has since been forgiven.

Eight of the ten Friendly loans are on an interest-only basis for the entire term of the loan
with the entire principal balance due on the maturity date. For these Friendly loans, the
maturity dates on which the total principal balance is due in full range from December 31,
2019 until December 31, 2022. Two of these loans have since been forgiven.
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A total of three of the loans have been forgiven ($85,000 of the original $340,000). Be-
cause BYM has been paying principal quarterly on two of the loans, the remaining balance
due on the loans as of 12/31/18 is reduced to $247,624. Annual interest and principal pay-
ments on the remaining loans will be as follows:

+ 2019: $13,693

e 2020: $53,091

e 2021:$61,991

« 2022:8$135,179

In 2017, Trustees expected the principal and interest on these loans to be paid from two
sources. The camping program instituted graduated fee increases of $13,000 in 2017,
$45,000 in 2018, and $67,000 in 2019 (for a total of $125,000) that were designated for
interest and for loan repayment. The second source of funds is to be restricted contributions
to camp capital. To date, $37,300 has been set aside for this purpose.

The loan agreement provides BYM with a prepayment option, in part or in whole. Depend-
ing on the funds available in the restricted camp capital account and on the immediate
needs for capital improvements, it may be possible for BYM to consider making a partial
prepayment on one or more Friendly loans, thereby saving on interest expense.

Each Friendly lender also has a prepayment option. Trustees wanted to accommodate the
possibility that the personal circumstances of a Friendly lender may change at any time
prior to the maturity date. If a Friendly lender requests payment in full, BYM will have the
following options: 1) refinance with another Friendly loan; 2) pay directly from unrestrict-
ed reserves; and/or 3) BYM could borrow from itself from BYM’s permanently restricted
reserves, which totaled $396,872 as of December 31, 2018.

ATTACHMENT Y2019-25
FRIENDS UNITED MEETING REPORT

Seven Minutes of Belize
Adrian Bishop and Nikki Holland, as part of FUM presentation at BYM Annual Ses-
sion, 7/30/19

Adrian ... Thank you, Georgia. Good Morning Friends, I am Adrian Bishop, Member at
Baltimore Monthly Meeting, formerly Meeting Coordinator at Stony Run, and now serving
BYM as Co-Clerk of Supervisory Committee. My wife Rosalie Dance and I were previ-
ously members of Adelphi since 1979. Currently we are also serving as FUM Living Light
volunteers to Friends in Belize. We agreed in February 2018 to serve in Belize in 3 month
intervals for up to three years, in the absence of a Director of the Belize City Friends Center
and School.

FUM has been present in Belize since 1994, when ‘we’ started a school for boys who
had failed the PSE, Primary School Examination, which meant no high school for them.
This was at the request of Sadie Vernon, a Friend well known in her native Belize as well
as in several US and Jamaican YM’s. In recent years the FUM General Board reviewed
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the support for this school and decided to start the Belize City Friends Center to grow a
Friendly presence in Belize. The Friends Church/Meeting would support the school and
bring Friends’ witness to issues in the community. The school and center are located in
‘South Belize City, the poorest and one of the most troubled communities in Belize.

The first Director of the Center was Dale Graves, a seasoned Friend from Indiana YM,
and a frequent visitor to this body. Under Dale’s leadership the center found a new home,
providing a larger space for the school as well as space for worship, community program
space, and rooms for visiting individuals and work groups. Many visiting Friends contrib-
uted their work and donations to convert our site from a truck parts warehouse to a school
site. Sadly, Dale died in late 2018. Our work, Adrian and Rosalie, has been to continue
development of the site, mentor the teachers, and bring our experience in Friends institu-
tions to assisting the local Advisory Board to become the Governing Board, phasing out
direct FUM management.

Next week we will return for our 4th sojourn. Major concerns await. At the end of the last
academic year our long-time teacher and principal Candi Young resigned. This created an
immediate challenge for our newly empowered Board. They have been meeting close to
weekly since June, frequently with our participation via Skype. After we have hired a prin-
cipal, we also need to find new teaching staff. Our remaining teacher will be on academic
leave this year to put an FUM scholarship to work, enhancing her qualifications.

Into this maelstrom we are thrilled to welcome Nikki Holland. Nikki is a recent graduate
of Earlham College, and comes to us from Merida Mexico, where she helped establish a
neighborhood Friends Church, and she is a member at large of the New Association of
Friends.

Nikki ... Thanks so much, Adrian and Georgia! Adrian has given a great description of the
three entities that make up Belize Friends Ministries — the school, the church, and the com-
munity center. I suppose what I can add to this is to tell you what I am going to be doing
and why.

As the director, I will manage the facilities and the resources, I’ll lead the senior staff team,
I will interact with governmental and nongovernmental organizations in Belize, I’ll write
grant proposals and communicate from Belize to the rest of the world, I’ll organize the
Living Letters volunteers and work teams — things like that. There are many components to
this job. But the part I’m most excited about is the part where I get to spend time listening
and learning about what is already happening down there, and see how I can support the
ministers who are doing this work! Friends ministries in Belize is in a period of immense
transition, and not all of it is going smoothly. There are many ministries in their infancies,
and I’m so excited to help these ministries solidify and grow and thrive.

Sometimes people wonder why I’m going to Belize City. The reason is that I believe I have
been called to a ministry of spiritual hospitality. For me, that means that I make space for
people to rest and grow in the love of God. And that’s what I believe the Center is doing
in Belize. Belize City is a very intense place to live, and I think the center is a place where
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people can come and rest from chaotic lives — it’s a place where they can experience the
love of God and grow and thrive.

As Adrian mentioned, I am hoping to be down there by the middle of August — both so that
my children can start school, and so that I can be there when Belize Friends School starts.
This is a critical juncture in the life of the Center, and it is important for me to be able to
be there. In order for that to happen, I have to be fully funded — not with money, but with
monthly or annual pledges for the coming three years. Please let me know if you are feel-
ing lead to partner with me in this way or if you want to pray for me — I will help you get
set up to do that.

We would like to close this report by reading to you from the recent newsletter of our
Pastoral Minister in Belize, Oscar Mmbali. He can’t be here today, but we still want you
to hear from him.

Adrian or Nikki, quoting Oscar ...
The puzzle of the missing person in John 5

Challenges like human trafficking, poverty, lack of access to education and violence
reflect delayed or denied access to development opportunities. Working with Friends
in Belize to address these issues reminds me of the story of the missing person in John
5:1-8.

The story in John 5:1-8 is an image of a healing puzzle. In this puzzle, the Jewish com-
munity set apart a place in the city, near the pool of Bethesda. It was a place where the
paralyzed, blind and the lame were taken to seek healing. For the healing to occur, it
required someone else to put the sick person into the pool, just at the time when the
water bubbled up. One sick person laid there for 38 years because the person to put
him into the pool was missing. It is a story of delayed healing because of the missing
person — the one who could have put the sick person into the pool when water bubbled
up. In this story, Jesus took the place of the missing person. He addressed the problem
of delayed healing. He completed the healing puzzle.

This is the work we do at Belize City Friends Center. It is a place on the Southside, set
apart for those seeking healing. Like Jesus, we take the place of the missing person so
that those who are suffering because of human trafficking, poverty, violence and lack
of education can walk free. I call on Friends to support the work of FUM in Belize so
that we can have enough team members and resources to take the place of the missing
person. Your support gives us the strength to go into these communities to help those
whose chances to experience well-being have been delayed or denied.
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ATTACHMENT Y2019-28

STRENGTHENING TRANSFORMATIVE RELATIONSHIPS IN DIVERSE
ENVIRONMENTS (STRIDE) WORKING GROUP REPORT

STRIDE Advance Report for Annual Session

Overview of STRIDE

STRIDE (Strengthening Transformative Relationships in Diverse Environments) is a pro-
gram within BYM that works to break down barriers to access that youth of color experi-
ence in attending BYM Quaker camps and build communities of genuine diversity. By
actively including youth of color, we hope to create an environment at camp that is trans-
formative for all participants.

STRIDE operates in four cities with four independent Core Groups (details of this report
will be focused on Baltimore STRIDE). STRIDE also relies on the dedication of volunteers
and local meetings, as well as the support of the yearly meeting.

Why do we do this Work?

Many of us know firsthand that BYM camps change lives. Research on summer camp
supports this: camp has positive impacts on children physically and emotionally. Research
also tells us that diverse environments create stronger individuals, communities and in-
stitutions, and are one of the best ways to address implicit bias. As Young Adult Friends,
doing this work is a way to be connected to BYM in a way that feels meaningful to us.

What Did We Accomplish This Year?
Each group follows the same annual cycle of events, pictured below.

Recruitment

This year, Baltimore STRIDE supported nine campers in attending Opequon, up from
seven last year. Campers have been recruited a number of ways, from outreach done at
Baltimore City Schools, to a partnership with the McKim Center, a community center in
downtown Baltimore. Additionally, much of our growth has come from drawing from the
circles of our existing campers; this year we added two new campers to the program, one
of whom is the younger sister of a fourth-year camper and one of whom is the cousin of
a second-year camper. We find that using these existing connections helps build a strong
cohort and easier transitions for everyone.

Support
We are committed to supporting the campers and families in our program in a multitude
of ways.

*  Financially: Through fundraising, we cover most of the cost of tuition for our
campers. We ask for a contribution from families, which increases over time, but
no one is turned away due to inability to pay. We raise money through events,
phone-banking, and grants. This year, we raised about $2,000 at a phone-banking
event where volunteers called members of the meeting to share about our work
and ask for support. We have received significant awards from The Miles White
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Foundation, as well as the Fresh Air Fund of the Baltimore Community Founda-
tion. In addition — we provide camping gear for the campers (much of which we
get from donations), which can be prohibitively expensive for families.

»  Logistically: Transportation can be a challenge, especially since Opequon is two
hours away from the city. We provide rides for any campers who need them to
and from camp, as well as to and from any local events that happen throughout the
year. For example, this year we helped a STRIDE family attend a Family Camp
Weekend at Opequon.

»  Culturally/Staff Training: Camp is very different from what a lot of campers have
experienced at home, school, or in their communities. Before camp every year,
we host a practice hike where we introduce new campers to camp-y things (hik-
ing with a backpack on, eating camp food, camp games and songs) and have a
discussion about camp and what to expect. Returning campers can help lead this
event, and share their experiences with the new campers. After camp, we hold a
feedback session for the families to come and share about their experiences (if a
family can’t make the event, we make sure to schedule phone calls because this
insight is very important to us). Based on feedback we hear, we provide sug-
gestions for the camp staff and help recommend training topics so they are best
prepared to give these campers positive experiences at camp.

Community

An important facet of our work is community building. We want STRIDE to be something
the local meetings and greater BYM is interested and invested in, and are very grateful
for the support we’ve received. We hold several events per year that are open to the com-
munity. For example, last year, we hosted a square dance in Baltimore featuring music by
Slim Harrison. About 50 people attended and it was a great opportunity to spread the word
about STRIDE and build enthusiasm for the program.

We also have turned our practice hike into a community picnic, as a chance for folks from
the local meetings to come and meet the campers and families in the program.

Challenges with Staff and Committee Support

Beyond the usual scope of our work, a big theme of the year was figuring out the future
of STRIDE with the OIC position vacant. Many STRIDE members participated in the
STRIDE working group, and after much discussion and discernment, a proposal was cre-
ated that outlined a plan for a permanent STRIDE coordinator position, as well as giving
STRIDE a home within the Growing Diverse Leadership Committee. At Interim Meeting
in March, funding for this position was approved. Jossie Dowling was hired as a temporary
STRIDE coordinator to assist with the busy summer months (during which many STRIDE
members go to camp). This was a huge success for our program, as prior to this the future
had been uncertain. We knew that to continue our work without staff support would be
unsustainable, especially for groups with fewer members. The staff position means we can
move confidently into the future with room to grow.

What’s Next for STRIDE?
As the summer comes to a close and many core group members return from camp, we will
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STRIDE will need to determine what kind of growth is achievable and sustainable for the
program. What is our “target” number of campers? And as this number grows, how will we
fund and support them? How can we continue to do this important work without members
burning out? How can we support core members who wish to transition away from this
work, and how do we recruit new committed core members? With new-found staff and
committee support, how can we grow and change our operations for maximum impact?
How can we continue to push ourselves and community to do the work needed to be truly
welcoming, inclusive, and transformative for all? These are the questions we will continue
to ask as we move into the next phase of STRIDE.

-Submitted by Hannah Brown, Co-Clerk of Baltimore STRIDE

ATTACHMENT Y2019-38
REPARATIONS ACTION GROUP REPORT

The Baltimore Yearly Meeting (BYM) Reparations Action Group is an Informal group
comprised of BYM Friends seeking to explore the concept of Institutional Reparations for
Black and Indigenous Native people. We operate with the understanding that our function
and charge will change over time. In the early stages of formation, this group is focusing
on how we might bring forth the topic of Reparations to the wider Yearly Meeting and how
we may begin to educate Friends about our history as an institution. We hope to provide
educational opportunities to further understand ways in which our community has been
complicit in the oppression of Black and Indigenous Native people through history and at
present. A better understanding of our institutional and individual roles in oppression may
shed light on the issue of Reparations; should we better understand the truth, then we may
be poised for justice, reconciliation, and repair.

This group has split into three smaller groups to start, each with its own focus. The Educa-
tion focus group will help to provide educational opportunities for the Yearly Meeting so
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that we may better understand our history and all that Reparations can entail. The Logistics
focus group is working to compile as many frameworks and examples of institutional repa-
rations to present to Friends so that as a Yearly Meeting we may have a more clear pathway
forward. If we understand what Reparations can look like in all their forms, we may feel
more equipped to begin the process of repair. The Communications focus group works to
communicate with the wider Yearly Meeting and focuses on all outward-facing documents
and messages. This includes FAQ sheets and any information the Yearly Meeting may
receive about Committee work.

We see room for expansion should we have more Friends join this work. Near term expan-
sion will involve a fourth focus group: Fundraising. We commit to always compensate
those from whom we learn. It is imperative to pay Black and Indigenous Native people for
their work and their knowledge; to not pay is to contribute to racist oppression. We must
raise funds in order to adhere to this commitment. Long term expansion, should we suc-
ceed in growth and progression, will involve a fifth focus group which looks at outward-
facing issues. State-level legislation and larger community movements will be priority for
this group; how can the Yearly Meeting aid larger-scale change at a local state level? Each
focus group meets about once a month, however during the summer when many of our
Friends are working at camp, we have met less. Commitments among Friends vary, with
some attending every meeting and others only having attended one or two thus far.

Right now and in its early stages, this group is composed primarily of white Friends. This is
not the goal; the group is not intended to be a caucus. However it is important to acknowl-
edge the voices contributing to this work, as those voices will impact the work and its
outcome. We commit to not burdening Black and Indigenous Friends in Baltimore Yearly
Meeting by requesting that they join this work to provide their voices; however we do wel-
come all Friends who are affiliated with Baltimore Yearly Meeting to join these conversa-
tions. We commit to centering Black and Indigenous Native people’s voices in this work,
and educational materials as well as logistics research will focus on and center the ideas,
wisdom, and teaching of Black and Indigenous Native folks. This group is relatively inter-
generational, with about 40% of our participants falling within the Young Adult Friends
(YAF) age group. We hope to also incorporate the voices of Young Friends as we grow.

Folks interested in joining do not need to be members of Baltimore Yearly Meeting. We
welcome anyone affiliated with BYM through our camping programs, our Meetings, our
Young Friends programs, or otherwise. BYM membership is not a requirement, as that
may limit who participates and who does not. For more information or to be added to the
contact list, please contact Nikki Richards at nikkirichards1993@gmail.com or 443-631-
4038.
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ATTACHMENT Y2019-42
TREASURER'S REPORT

BALTIMORE YEARLY MEETING

Treasurer's Report to 2019 Annual Session
The Treasurer's job is to report past financial results to help Friends evaluate recent operations
and in preparation for the Stewardship & Finance Committee's presentation for the future
budget(s). Today I will touch on two past results: The 31 December 2018 audited annual finan-
cials and the unaudited 2019 financial results through 30 June. I remind Friends that BYM's
financial reporting under U.S. Generally-Accepted Accounting Principles (“GAAP”) has two
distinctive features. First, BYM is an accrual-basis organization, so we record income when
earned or pledged and we record expenses when we incur them rather than when we issue pay-
ment. Second, BYM follows donor gift restrictions closely and records income and expense
in separate funds tracking the restrictions. BYM has observed these two principles for many
years and has not changed either this year, though there were some minor changes in the CPAs'
presentation this year.

2018 Audit. For its 2018 financials, BYM again employed BBD, LLP to conduct the audit.
At March Interim Meeting, I reported the unaudited 2018 internal calculation of results, and
at the June Interim Meeting, I reported receipt of the first draft of the BBD audit. Now the
Trustees and I have reviewed the audit, and I have accepted the 2018 audit on behalf of BYM.
The results are pretty much what I reported before: BYM and its “controlled” affiliate, Miles
White Beneficial Society of Baltimore City, had combined 2018 revenues of $1.98 million vs
2017 combined revenues of $1.77 million. The 2018 combined expenses were $2.06 million
vs. $2.03 million in 2017. After adding investment-market-value gains or losses, the 2018
bottom line was a deficit of $293,000 vs. a 2017 bottom line surplus of $409,000. The 2018
deficit reflects that the investments of both BYM and Miles White lost a lot of market value in
the fourth quarter of 2018, while both did well in the rising markets in 2017. As I said at the
Interim Meetings, in 2018 BYM ran a small operating surplus, and I see the overall financial
situation as steady.

30 June Unaudited Financials. The 30 June 2019 income statement and balance sheet include
only BYM and not Miles White. As I have said in previous years, the June financials always
show a surplus as our cash is strong and not all expenses are accrued for the interim financials.
BYM's largest program, the Camping Program, collects fees early in the calendar year and has
its seasonal payroll mostly in late June and July. Many of the Camps' other expenses, like food
and state licensing fees, also start in June. I find the most value in comparing the 30 June results
and fund balances year to year. For this 30 June income statement, Apportionment income is
down a few thousand dollars, and the unrestricted contributions were up a few thousand dol-
lars. Line 26 Total Operating Revenues dropped almost $50,000, and Line 39 surplus in Net
Operating Activity has dropped $87,000. On page 2, the Line 44 net change in Property &
Equipment this year is $153,000 better than at 30 June 2018. Line 58 Net restricted activity
is also up $66,000 vs. 2018. The unaudited bottom line is $133,000 better than 2018. The 30
June Balance Sheet shows 2017, 2018 and 2019 side by side. I tend to focus on the net assets
starting at line 30. Almost every class of net assets has gone up over the three years, and Line
42 Total Net Assets has increased each year. This shows me steady finances.

Thomas C. Hill
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Baltimore Yearly Meeting

Statement of Activities
From 1/1/19 thru 6/30/19

Description
Operating Revenues
Apportionment

Apportionment Net of Adjustments

Unrestricted Contributions
Contributions
In Kind Contributions

Total Unrestricted Contributions

Attendance Fees
Total Attendance Fees
Sales
Book Sales
Clothing Sales
Other Sales
Total Sales

Other Income

Property & Vehicle Rental

Investment Income
Released Funds

Gain (Loss) on Sale of FA

Other Income
Total Other Income

Total Operating Revenues
Operating Expenses

Administrative
Annual Session

All Other YM Program

Combined Camp

Committee

Development

Youth Programs

Outreach & Inclusion
Total Expenses

Net Operating Activity

[ B I C I D

Thru 6/30/18 2019 Budget Thru 6/30/19
$247,591 $495,600 $235,595
$54,722 $373,444 $61,408
$365 $0 $531
$55,087 $373,444 $61,938
$928,069 $1,089,851 $909,676
$440 $5,500 $6
$0 $9,900 $380
$0 $300 $0
$440 $15,700 $386
$4,338 $12,200 $4,615
$6,738 $10,000 $5,915
$60,059 $88,000 $35,597
$0 $5,000 $100
$116 $0 $467
$71,251 $115,200 $46,694
$1,302,437 $2,089,795 $1,254,288
$234,313 $575,736 $280,967
$1,190 $112,725 $6,237
$46,950 $56,900 $42,037
$307,480 $1,100,350 $307,468
$2,023 $24,700 $5,907
$50,155 $148,668 $64,851
$26,426 $70,716 $28,622
$33,612 $0 $4,582
$702,149 $2,089,795 $740,671
$600,288 $0 $513,618
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Baltimore Yearly Meeting
Statement of Activities
From 1/1/19 thru 6/30/19

A B | C | D
| t |Description Thru 6/30/18 2019 Budget Thru 6/30/19
Rl
| 41 [Property & Equipment
42| Net Assets Released From Restriction $0 $265,610 $149,385
E Less Depreciation Expense ($44,185) $0 ($40,644)
144| Net Change in Prop. & Equip. ($44,185) $265,610 $108,741
45
46 | Total of Operating and Prop. & Equip. $556,103 $265,610 $622,359
]
| 48 [Retricted Transactions
149 Restricted Contributions $43,205 $260,000 $51,606
|50 Designated Income $37,300 $59,405 $59,405
|51| Interest & Dividends on Restricted Funds $15,721 $0 $13,803
|52| Unrealized Gain (Loss) ($12,610) $0 ($142,951)
53| Realized Gain (Loss) $448 $0 $293,444
E Total restricted income $84,064 $319,405 $275,306
|55
|56| Expenditures to meet restrictions ($60,059) $273,286 ($184,982)
57
E Net Restricted Activity $24,005 $46,119 $90,324
59
60 [BYM Income Over (Under) Expenses $580,108 $311,729 $712,683
Baltimore Yearly Meeting
Balance Sheet
As of 6/30/2019
A | B | C | D
Through Through Through
3 6/30/2017 6/30/2018 6/30/2019
I Assets
| 5| Current Assets
| 6 | Cash & Cash Equivalents $790,727 $894,121 $817,539
[ 7] Apportionment Receivable $234,442 $247,130 $278,280
| 8| Student Loans Receivable $38,325 $20,935 $25,703
| 9] Other Accounts Receivable $100,168 $70,812 $26,456
| 10 | Prepaid Expenses $45,735 $52,116 $55,052
[ 11 | Total Current Assets $1,209,397 $1,285,114 $1,203,030
| 12| Long-term Assets
[ 13| Property & Equipment $2,748,523 $2,702,878 $2,767,136
| 14|  Long-term Investments $1.417.795 $1,384,088 $1,510,140]
15| Total Long-term Assets $4,166,318 $4,086,966 $4,277,277
16
[17]  Total Assets $5.375.715 $5.372.080 $5.480.307
| 18]
| 19 |Liabilities
| 20| Short-term Liabilities
| 21| Accounts Payable $129,153 $95,501 $99,547
| 22|  Deferred Revenue $230,740 $247,310 $278,795
23]  Other Short-term Liabilities $40.366 $43.026 $40.430
| 24] Total Short-term Liabilities $400,259 $385,837 $418,772
| 25| Long-term Liabilities
| 26| Friendly Loans $340,000 $306,678 $243,824]
27
E Total Liabilities $740,259 $692,515 $662,596|
| 29
| 30 |Net Assets
31| Beginning Net Assets
[32]  Net Assets
| 33] Unrestricted $225,243 $189,228 $267,199
| 34| Fixed Assets $2,748,323 $2,702,878 $2,767,136
| 35] Designated $1,586 $37,800 $97,863
| 36| Temp Restricted $669,822 $773,415 $575,238
|37] Perm Restricted $386.646 $393.762 $397.592
| 38| Total Beginning Net Assets $4,031,620 $4,097,083 $4,105,028
39
E Current YTD Net Income $603,636 $582,482 $712,683
41
[42]  Total Net Assets $4.635,256 $4,679.565 $4.817.711
43
7 Total Liabilities and Net Assets $5,375,515 $5,372,080 $5,480,307
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ATTACHMENT Y2019-43
DEVELOPMENT REPORT

BYM 2018 Annual Session
Advance Report —Development
July 20, 2018

In the late fall of 2017 BYM Friends approved the fundraising goal for 2018 of $710,000.00.
This goal included support for many pieces of BYM. Like a puzzle, each piece is a part of the
whole.

The 2018 BYM budget includes fundraising in the following areas:

$159,800.00 ... to support the BYM General Fund operating budget, which includes sup-
port for our newly created staff positions, BYM committees and Meetings.

$165,000.00 ... to support the camping program operating budget. This includes financial
support for campers as well as camp equipment and supplies.

$36,000.00 ... to support BYM Youth Programs providing a safe space for our young
people to learn and grow thru Junior Young Friends and Young Friends.

$5,000.00 ... to support Annual Session. FUN FACT: if 300 Friends attending Annual
Session gave $16.67, we would reach the $5,000.00 goal.

$2,000.00 ... to support the BYM Spiritual Formation Retreat. Not much money each year
to assist others who perhaps could not attend because of financial limitations.

$4,000.00 ... to support the BYM Women’s Retreat. This year Friends answered the ap-
peal for financial support for Women’s Retreat so we did not lose money when so many
Friends were unable to attend at the last minute.

$329,000.00 ... To support the ongoing upkeep and stewarding of BYM’s camp properties.
These donated funds will pay for cabins, buses, refrigerators, road and bridge repairs, and
to retire the debt from the Friendly loans for the Catoctin Bathhouse.

$10,000.00 ... to support the BYM Barry Morley Endowed Fund to support campers in

perpetuity.

Where are we now? Will we reach BYM’s fundraising goals for 2018? Below is where we are
as of June 20, 2018.

Fund Donors Gifts Goal % of Goal
Annual Session 18 $946.25 $5,000.00 19%
*Camping Program 168 $77,914.00 | $165,000.00 47%
Youth Programs 3 $175.00 | $36,000.00 5%
General Fund 96 $55,009.15 | $159,800.00 34%
Spiritual Formation 6 $238.00 $2,000.00 12%
Women's Retreat 45 $3,731.00 $4,000.00 93%
Camp Property Capital 14 $8,314.42 | $329,000.00 3%
Barry Morley Endowed Fund 9 $636.00 [ $10,000.00 6%
As of 20-Jun-18 **359 $146,963.82 | $710,800.00 21%

*Includes gifts to support the Diversity program.

**359 gifts from 294 unique giving units.

Can we? YES! Will we? It’s up to BYM Friends!
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ATTACHMENT Y2019-55A
GROWING OUR MEETINGS WORKING GROUP REPORT:

THINKING ABOUT GROWTH

Growing Our Meetings Working Group
Advance Report: Thinking About Growth

Background

According to its charge, the initial focus of the GOMWG is to facilitate a discussion of
questions around growth at the BYM level, as well as in local meetings. To this end, the
group intends to gather information and engage in a listening exercise.

What we seek from annual session
We are not seeking a particular decision at this point, but would like the yearly meeting to
commence a discussion on the question of growth. The following queries (taken from our
charge) might guide the discussion:
How do the various activities of BYM committees relate to growing membership in
the Religious Society of Friends in the BYM area?

Does the yearly meeting wish to undertake coordinated steps that would facilitate a
substantial increase in the membership of the yearly meeting?

What might be reasons for (or against) growth (at the yearly meeting or local meeting
level)?

How does a growth initiative relate to increasing the racial, age, and other diversity
of BYM?

How do local meetings articulate a diversity goal (for example, coming more into line
with the population of their local community)?

How would becoming more welcoming require a given local meeting to change? Is the
meeting willing to change in that way?

Does becoming more attractive to newcomers involve articulating what BYM Quak-
ers do and believe? What statements would help in this respect?

Proposed follow up
The working group intends to engage in a discussion on growth with local meetings. . For
those local meetings that wish to have a conversation on this issue, the working group will
consult with the Advancement and Outreach Committee, the Working Group on Racism,
the Growing Diverse Leadership Committee, and any Change Group which the local meet-
ing has established.

The working group sees a connection between the yearly meeting’s diversity goals and
growth. Increasing diversity involves being welcoming to newcomers. There is also a
mathematical relationship between increased diversity and growth. Diversity involves
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bringing additional members into the meeting. This necessarily implies that the local meet-
ing will grow, or, if the local meeting is already up to capacity and does not want to get any
bigger, might involve splitting.

The GOMWG is looking for additional members who are led to join in this work.

ATTACHMENT Y2019-55B
GROWING OUR MEETINGS WORKING GROUP REPORT:
MINUTE ON THEOLOGICAL DIVERSITY

Growing Our Meetings Working Group
Advance Report: Proposed Minute on Theological Diversity Seasoning Process

Background

Newcomers thinking about coming to a Quaker meeting, and uncertain how their own be-
liefs fit in with Quakerism, might look at the Baltimore Yearly Meeting website for a state-
ment about what Quakers believe. Such a statement cannot be found there. In order to be
welcoming to newcomers, it is helpful to make available clear statements about our beliefs
and practices. The Growing Our Meetings Working Group (“working group”) has identi-
fied the need for a statement about beliefs of BYM Quakers, the absence of such a state-
ment being a barrier to welcoming newcomers. Such a statement might take the form of
explaining that the Yearly Meeting welcomes people regardless of their theological beliefs.

Such a statement would talk about being welcoming. This fits in with the Yearly Meeting’s
general orientation to increasing diversity. Greater diversity along any dimension can be
achieved by being welcoming to each individual just as they are.

The working group has prepared a preliminary discussion draft which will be presented at a
workshop on theological diversity scheduled for Saturday Aug. 3 at 2-4 p.m. All interested
in discussing the topic are invited to join.

The working group seeks the Yearly Meeting’s endorsement of a process to season the
statement in conversations with local Meetings. One reason for this is to enable local Meet-
ings to take ownership of this statement and to consider how to integrate it into their lives.
Saying that we are welcoming is easy enough, but implementing this concept day to day is
more of a challenge.

The working group is ready to meet with interested local Meetings for a conversation on
this issue. We envisage the conversation as including not just the statement on theological
diversity but also the question of the local Meeting’s attitude to growth and to increasing
diversity along all dimensions, not just theological diversity. The specifics of how the
conversation might take place might differ for different local Meetings. Some might just
send us their thoughts. Others might schedule a more intensive discussion. In planning the
discussions with local meetings, the working group intends to consult with the Advance-
ment and Outreach Committee (under whose care we operate), the Working Group on
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Racism, the Growing Diverse Leadership Committee, and any Change Group which the
local meeting has established.

Proposed minute on theological diversity seasoning process
The working group asks the Yearly eeting to embrace the process for seasoning the
proposal from the Working Group on Growing Our Meetings to adopt a minute on
theological diversity.

Proposed follow up

The Growing our Meetings Working Group will contact local Meetings to get their views
on the discussion draft on theological diversity (which might be revised from time to time).
For those local Meetings that wish to have a conversation on this issue, the working group
will consult with BYM’s Advancement and Outreach Committee, the Working Group on
Racism, the Growing Diverse Leadership Committee, and any Change Group which the
local Meeting has established.

The working group will then bring back the discussion draft as a proposed minute, either
to Interim Meeting or to Annual Session, no later than August 2020.

After its adoption, the minute would be made available on the BYM website. It would also
be submitted to the Faith and Practice Committee for eventual incorporation into Faith and
Practice.

ATTACHMENT Y2019-56
MEMORIAL MEETING FOR WORSHIP MEMORIAL MINUTES

Elizabeth Ann (Susie) Hutcheson Fetter

2nd Tenth Month, 1936 — 21st Third Month, 2019
Elizabeth Ann (Susie) Hutcheson, born in Kingston, PA on October 2, 1936, was the second
of three daughters of Allen Farrar Hutcheson and Marian Virginia Hornbaker Hutcheson.
Her father had moved North from Virginia to work in the anthracite coal industry. Susie
lived her young life in a loving family and a neighborhood full of kids and games. With no
TV, the local library and radio were great sources of information and exposure to the wider
world, while church choir, Sunday School and many neighborhood friendships provided a
deep grounding in the community.

Only five years old when the United States entered WWII after Pearl Harbor, the changes
imposed by rationing and blackouts were confusing. The death of one neighbor’s son, the
sense of impending doom fostered by propaganda films and Susie’s own reflection upon
hearing of much worse privation and terror suffered by children in the war zones—all these
cemented Susie’s deep commitment to the hope of a world free of war.

After beginning her formal education at Main Street School, she completed High School
at Wyoming Seminary where she was the recipient of the Ruggles Award made to the
outstanding graduate of the Class of 1954. She next attended Goucher College in Towson,
MD, obtaining an undergraduate degree in Biology in 1958. She also earned a Master of
Arts in Teaching from Johns Hopkins University in 1960, which included practice teaching
at Milford Mill High School.
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On June 25, 1960 she married Robert (Bob) Pollard Fetter. Before having two children,
Allen Hutcheson Fetter (born in 1962) and Elizabeth (Lizzie) Pollard Fetter Kellett (born
in 1965), Susie taught almost two years of high school biology at Roland Park Country
School (RPCS) in Baltimore City.

In 1964 she was diagnosed with ankylosing spondylitis, a painful and debilitating arthritic
condition, which came with a number of attendant challenges, especially during her last
four years of life. This disease, which in Susie’s own words, “dominated” her life, first
appeared when she was 16 but remained undiagnosed with intermittent symptomatic epi-
sodes until her late 20°s. Though the disease’s progression caused pain as joints deterio-
rated and her spine began to fuse, Susie fought off its effects and learned to “manage.”
Courageous and determined, she might be slowed but would not be stopped. Illustrative of
both her style and outlook, Susie described how she found that while underarm crutches
helped relieve pain, her “fashionable 60’s wardrobe of short dresses were hiked up to im-
modest levels,” hence the “Canadian Crutches” she used for the rest of her life. She also
learned that admission of her limitations allowed engagement with others and later proved
a role model to her students who also struggled with disabilities.

In her memoir, Susie states “I am certain that my disability helped me raise independent,
self-sufficient kids.” Indeed, Allen and Lizzie learned early on to navigate the city by foot
and public transportation. Additionally, there was a three-month hospital stint of in-patient
traction while her leg broken while riding on skis healed. Her hospital wing usually housed
patients from prisons, mental hospitals and those living on the edge of poverty. One of her
roommates was a stripper from The Block. When the clerk of Ministry and Counsel paid a
call, Susie was just trying on the Stripper’s wig. All this, in her words, “broadened my per-
ception of humanity and kept me entertained.” During those months even Bob’s naturally
high energy was challenged as he attempted to keep the house running while commuting to
DC. Wonderful neighbors strengthened the “feeling of belonging to an extended family”
as they provided a dinner each night of the week in rotation in their homes while Susie was
in the hospital.

Once the home routines were re-established after this long hospital stint, and the kids
well established in making their way, Susie found “just” volunteering — at Stony Run, the
League of Woman Voters, the Green Circle Program, Planned Parenthood, and coaching
debate at Roland Park Country School—were not enough. Seeking the next challenge, she
found employment with the Baltimore City schools teaching hospitalized and home-bound
kids, often with disabilities. She found that her own challenges provided her opportunities
to help students see their own potential and possibilities. She also encountered the harsh
realities of poverty and its accompanying violence—she grieved that a few of her students
left the hospital, only to die on the streets.

These experiences fueled Susie’s life-long commitment to advocacy and justice work. As
she stated in her 50-year High School Reunion summary of her service while living in Roa-
noke, Virginia and serving on the boards of justice-seeking organizations: “I am a bit over-
boarded right now, serving on five: Friends Committee on National Legislation (FCNL),
American Friends Service Committee (AFSC), Refugee and Immigration Services, Vir-
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ginia Interfaith Center for Public Policy, and Literacy Volunteers.” To that list compiled in
her late 60’s, add Plowshares Peace Center, and we are still not anywhere near the end of
the line in Susie’s organizing efforts, including a host of them at Broadmead where she was
an active resident for 12 years, serving two years as President of the Broadmead Residents
Association, [BRA], next as a BRA representative to the Broadmead, Inc. board, and most
recently as co-editor of the “Voice of the Residents” publication.

Across the years Susie and Bob were members of three Quaker Monthly Meetings: Balti-
more Monthly Meeting, Stony Run, where Susie twice served as Clerk of Meeting (1973-
75, 1979-81), Roanoke Friends Meeting, and Gunpowder Friends Meeting. Friends from
the Roanoke area noted upon their leaving, that “calculating the good [the Fetters] did is
not possible. ...Hundreds, maybe thousands, of other people are living a little better today
because the Fetters were here.” We at Gunpowder, who treasured our living with Susie and
are blessed with Bob’s continuing contribution, could not say better except to add a bushel
or more of love!!

Bob recalled with joy and warm memories some of the highlights of their work together
particularly in the Quaker world: in 1992-1993 serving as the Celebration Coordinators
for the 50th Anniversary “Jubilee” for FCNL; in 1994 designing and leading a workshop
at Friends General Conference (FGC) on “So You’ve Been Asked to Talk about Quaker-
ism”; in 1996 serving as Friends in Residence with Washington Quaker Work Camps in
Greene County, Alabama helping to rebuild burned African-American churches; in 1997
delivering together the 50th Anniversary Carey Memorial Lecture titled “Leadings and
Invitations™ at Baltimore Yearly Meeting’s annual sessions.

Elizabeth Ann (Susie) Hutcheson Fetter, died March 21, 2019 at Broadmead Retirement
Community following a short illness with several complications. In addition to her hus-
band and son and daughter, Susie is survived by daughter-in-law Danielle Hermey, son-in-
law Paul Kellett, four grandchildren Isabel Andolina Fetter, Elijah Hutcheson Fetter, Eliza
Whitson Kellett and Robert Hutcheson Kellett, two sisters Eleanor Hutcheson Epler of Port
St. Lucie, FL and Abigail Hutcheson Fair of Arlington, MA, as well as numerous nieces,
nephews, cousins and still more wider family.

John “Jack” Davidson Fogarty
Born: March 9, 1928, Plymouth, Massachusetts
Died: December 6, 2018, Sandy Spring, Maryland

John “Jack” Davidson Fogarty, 90, a retired electronics engineer, died on December 6,
2018 in his sleep pain free. He is survived by Margaret Meyer Fogarty, his wife of 62.5
years, a son Eric, a daughter Barbara, and grandson Jonathan.

Jack Fogarty was born on March 9, 1928 in Plymouth, MA, the second child of Jeannette
Owens and Thomas S. Fogarty. He graduated from Deerfield Academy in Deerfield, MA
and went on to the Massachusetts Institute of Technology (MIT) where he majored in elec-
trical engineering, course VI-A, class of 1949. He received both BSEE and MSEE degrees
in 1950.

Page 162



Annual Session 2019 Minutes

Jack Fogarty moved to Philadelphia, PA, living in the Friendship Cooperative House
where he met and married Margaret C. Meyer in the Moorestown (NJ) Friends Meeting.

He worked for seven companies, the longest being Univac where he got his first patent on
a memory circuit for an early solid-state computer. He relocated with his family to Colum-
bia, MD in 1971 where he worked on over-the-horizon radar for ITT, then on, among other
things, an optical computer for Westinghouse.

Jack Fogarty held engineering licenses in three states as well as both commercial and ama-
teur radio licenses. He has several patents and has authored numerous technical articles
and papers.

Jack's hobbies included square dancing, Sunday bicycling with Peggy (before children),
camping, astronomy, and “ham” radio (W3OW]I).

After moving to Maryland they were active with the Quakers in Sandy Spring Friends
Meeting in their prison ministry. He also volunteered at the Friends Committee on National
Legislation, recording their newsletter for the blind.

He retired from Westinghouse in 1994. Jack and Peggy moved from Columbia, MD to the
Friends House Retirement Community, Sandy Spring, MD in 2002.

Memorial Minute for Edward (Ted) Kenneth Hawkins

Edward Kenneth Hawkins died on 12/8/18 aged 90 at Collington Retirement Community
in Bowie, MD.

Ted was born to Ruby Annie and John Edward Hawkins in 1929 in Hereford in England,
a small market town near the Welsh border, where he lived until he went to university in
Hull. While studying in Hull he met Evamaria (Ria) Guillery, a fellow student. He gradu-
ated with first class honors in economics and was offered a scholarship to do graduate study
at Queens College in Oxford. After receiving his graduate degrees from Oxford in 1952 he
married Ria and together they moved to Ibadan in Nigeria where Ted did research at the
West African Institute for Economics and Social Research for 3 years.

Upon returning to England in 1955, now with a 9 month old daughter, he obtained a posi-
tion as Research Fellow in African Studies at Nuffield College, Oxford. During his time at
Nuffield College he spent one year in Uganda to research their road transport system, ac-
companied by his family with 2 children. In 1959, shortly after the birth of their third child,
the family moved to Sheffield where Ted was appointed to a lectureship in Economics at
the University of Sheffield. During vacations he made several trips to Africa as a consul-
tant, writing reports on transport systems. An invitation to he a consultant for the World
Back as part of a team studying the Spanish economy led to an appointment to work at the
World Bank, and the family moved to Bethesda, Md. In 1963. He worked at the World
Bank for 25 years, in many countries and departments.
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Ted grew up attending an English Baptist church, while Ria grew up attending Quaker
meetings. When they started dating, they shared their church attendance and went to Quak-
er Meeting in the mornings and to Baptist church on Sunday evenings. Before leaving Ox-
ford for Sheffield Ted applied for membership in Oxford Meeting, and then became active
member of Sheffield Meeting. After moving to the Washington area the family became
founding members of Bethesda Friends, where Ted was an active participant, serving as
clerk and on several committees,

He also became heavily involved in the Baltimore Yearly Meeting. He served on Stew-
ardship & Finance, Supervisory Committee and Trustees. He became clerk of Trustees
the year the Yearly Meeting bought camp Shiloh He helped to organize the financing of
this second camp’s purchase and to bring the physical plant up to the standards needed to
be operational. He soon realized that the former practice of one camping committee that
could manage all matters concerned with camping was not adequate and he established
the Camping Property Committee and the original committee became a Camping Program
Committee. The Yearly Meeting also appointed a full time camp property manager.

Ted always had a concern for Third World countries, and in retirement became involved
the Right Sharing of World Resources, a Quaker not for profit organization. He served on
the board and shared the experience he had gained while working at the World Bank.

In 2000 Ted and Ria moved to the Collington Retirement Community in Bowie, Md. and
eventually moved their Meeting membership to Annapolis Friends Meeting where he also
served on Stewardship and Finance Committee and Trustees. Ted became involved in the
life of the Collington community serving on the board of directors as well as several resi-
dent committees and the Collington Foundation In his later years, Ted developed dementia,
and his family was grateful for the support available in the Collington Community. Ted
cared very much for his growing family, which included his 3 children and their spouses,
7 grandchildren and their spouses/partners and 13 great grandchildren, who to his great
delight all managed to visit him in the last 9 months of his life.

Betty Hutchinson
October 16, 1919 - May 16, 2019

Betty Hutchinson passed away on May 16, 2019, five months short of her 100th birthday.
She had lived at Friends House Retirement Community in Sandy Spring, Maryland, for
over 30 years.

Betty was born in Argentina on October 16, 1919, to American parents. She grew up totally
bilingual. She attended Methodist schools in both Argentina and Uruguay until the family
returned to Lincoln, Nebraska, when she was 13, where she attended public schools and
the University of Nebraska.

While working at a summer job at Lake Geneva, Wisconsin, Betty got her first taste of sail-
ing, the love of which led her years later to buy a summer cottage in Riva, Maryland, where
she could keep a small sailboat. During her last year of college, World War II erupted and
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she became friends with two young men who were conscientious objectors. Their ideas
strongly influenced the rest of her life.

Betty attended graduate school in social work at the University of Nebraska, then worked
in Minneapolis at the Family and Children’s Association. During WWII, she joined the
American Red Cross in hospital service, serving in India, the Philippines, and Korea. That
experience led her to focus on medical social work, in which she eventually received a
master’s degree from the University of Chicago. This led to a job in Denver. where she
learned to ski and enjoy the mountain outdoors.

She developed an itchy foot and in 1952 she accepted a position as a medical social worker
consultant to the International Cooperation Administration (now AID) in Panama. This
was followed by positions in Delaware and Mexico. In 1960, she accepted a job with the
Anne Arundel County Health Department so she could finally live in her cottage in Riva.

During the Kennedy Administration, the Peace Corps became a reality, and Betty accepted
a staff position. As such, she did health education work in Colombia, evaluated programs in
Chile, and became the Peace Corps Director in El Salvador. She later reflected that work-
ing with the Peace Corps was the job she loved the most. Later positions included con-
sultant to family planning projects with the Westinghouse Learning Corps, social worker
in a geriatric program with the Anne Arundel County Health Department, and director of
the county Drug and Alcohol Treatment Program. She joined Annapolis Friends Meeting
in 1971. She also became interested in Transcendental Meditation, and she continued her
twice daily meditation practice for many years. She called doing TM the best decision she
ever made for her well-being. Betty retired from paid work in 1981.

However, she didn’t know the meaning of the word retire. She volunteered for many years
with the American Friends Service Committee, serving on various committees within the
Mid-Atlantic region and on the national board. She also was interim director of Davis
House, AFSC's Washington, D.C., office and international guest house. She attended many
a peace demonstration through these years. When she moved to Friends House, she could
be found on the corner of Georgia Avenue and Rt. 108 carrying a peace sign on Saturday
mornings.

In 2001, Betty transferred her membership to Sandy Spring Friends Meeting. However,
Annapolis Friends never quite let her go. Various Friends visited her on a regular basis.
Friends remember with loving humor her occasional grouchiness as well as her impec-
cable integrity and her inspiring devotion to peace. Upon hearing about her death, many
Annapolis Friends emailed about the personal support she had offered them. She was ac-
tive in the practical things — setting up the kitchen in the new meetinghouse, showing up
for Quaker Market — whatever needed to be done. She also offered a sizable, interest-free
loan to Annapolis Friends to help buy the meetinghouse, and she ultimately forgave a large
portion of that loan.

Betty was someone special who touched many lives. She will be missed but not forgotten.
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Susan Jewett Lepper
August 11, 1934—May 14, 2019

Susan Jewett Lepper was an economist who used her expertise as an instructor at Yale Uni-
versity, a researcher for New York Federal Reserve Bank, a staff member of the President’s
Council of Economic Advisers, Chief Economist for the U.S. Senate Budget Committee,
Assistant Director of the Research Division and Chief of the Fiscal Analysis Section for
the Board of Governors of the Federal Reserve System, Senior Economist for the Joint
Economic Committee of the U.S. Congress, and as an economist for the U.S. Department
of the Treasury.

She was born in Pittsburgh PA on August 11, 1934, the daughter of Helen Jewett Lepper
and Robert Lepper. She attended Swarthmore College, receiving her BA in Economics
cum laude Phi Beta Kappa in 1955. She then attended Yale University where she received
a master’s degree in economics in 1956 and a Ph.D. in economics in 1963.

Susan first applied for membership in the Religious Society of Friends through Morning-
side Preparative Meeting, New York Monthly Meeting, in 1962. She moved to Washing-
ton, DC in 1963 and attended Friends Meeting of Washington (FMW) until she moved
to Connecticut in 1966 and formally transferred her membership to New Haven Friends
Meeting. She returned to Friends Meeting of Washington in 1991 and became a member
of this Meeting in 1995.

Susan immediately became Co-clerk of the Finance & Property Committee where she
managed the financial aspects of repairing and restoring the Meetinghouse. She served on
the FMW Board of Trustees from 1997 until 2009. She was the Meeting’s Recording Clerk
from 1999 through 2001 and Alternate Presiding Clerk of the Meeting in 2009 and 2010.

She served as Clerk of the Records and Handbook Committee from 2004 to 2008. From
2005 to 2010 she served on the Planning Committee, which was responsible for developing
plans for the FMW renovation work that is now nearing completion. For several years she
volunteered with the Meeting’s Hunger and Homelessness Task Force and participated in
the FMW Spiritual Formation Group.

She also found time to volunteer for several years outside the Meeting with the Ameri-
can Friends Service Committee DC Peace and Economic Justice Program, the St. Luke’s
Shelter, which was located near her home, and in support of a Friend who worked on the
Torreon/Star Lake 