
 

 

TO: Baltimore Yearly Meeting (BYM) Monthly Meetings ​
​
FROM: BYM Stewardship and Finance (S&F) Committee ​
​
SUBJECT: First Reading of the 2026 BYM Budget  

 

The Stewardship and Finance Committee was prepared to present a first reading of the 2026 BYM 

budget at the BYM interim meeting on November 15, 2024. Due to lengthy discernment on whether 

BYM should move forward with consideration of establishing BYM Camps as an LLC, there was 

insufficient time for a first reading of the 2026 budget.  

 

Therefore, this memo with attachments serves as the first reading of the 2026 budget. We encourage 

interested Friends to join us the Stewardship and Finance Committee on January 5th , 2026, at 7PM for 

further discernment of the 2026 budget. A second reading of the 2026 budget is scheduled for a called 

interim meeting scheduled for Saturday, January 31, 2026, at 1:00 pm. Zoom registration to participate in 

these two meetings will be sent via BYM weekly announcements and posted to the BYM Events calendar. 

If you are unable to attend either of these meetings but have questions or concerns, please address 

them to the committee’s email at sandf@bym-rsf.org.  

 

The 2024 camp season ended with more than $200,000 in expenses over revenue. Fortunately, cash 

reserves were sufficient to cover this loss without needing to sell assets or borrow. Although final 

numbers will not be available until Interim Meeting in March 2026, diligent work by staff and camp 

committees resulted in 2025 being much better. This 2026 budget draft anticipates a drawdown of 

$47,000 from cash reserves, which we expect to be available, and puts the camping program on track to 

a sustainable surplus in 2027.  

 

The careful work by staff and the committee has been guided by our shared purpose to ensure the 

budget is realistic, responsible, and aligned with the Yearly Meeting’s mission and values, including our 

commitment to being an antiracist faith community, respect for staff, and the equitable sharing of 

financial constraints. Steps have been taken to align camp income and expenses, including adjusting 

enrollment and staffing assumptions, reducing administrative and camp costs, and revising revenue 

projections.  

 

The Stewardship and Finance Committee strives to ensure that our recommendations to the Yearly 

Meeting are transparent, mission-aligned, and sustainable. While challenges persist, the committee is 

confident that the 2026 budget represents a thoughtful, practical, and spiritually grounded path forward.  

 

With gratitude to the BYM community,  

BYM Stewardhip & Finance Committee: Catherine Nnoka (FMW), Anne Bacon (Hopwell Centre), Ann 

Duncan (Midlothian), Katie Firoozmand (Stony Run), Andrei Israel (Adelphi),  Jeff Smith (Lynchburg), 

Catherine Tall (Monongalia), Tim Yeaney (Langley Hill), Terence McCormally (Herndon), Jim Riley 

(Hopewell Centre)  
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BYM Operating Budget 
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BYM Operating Budget, Continued​
Expense Detail by Program/Committee 
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BYM Camps Operating Budget 
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BYM Camps Capital Budget​
Stewardship & Finance has decided to delay a decision on the 2026 capital budget until 2025 actuals are more clear and 

the cash reserve balance can be estimated. During this interim period, Stewardship & Finance approves planned 
expenditures for Opequon Quaker Camp as funded by the Opequon Special Campaign Fund and up to $50,000 in capital 
expenditures at the other camp properties. The capital budget is presented below for information only. A capital budget 

will be forwarded to the Meeting for approval once the funding plan is more clear. See the detailed budget memo, page 6 
for further discussion of the capital funding gap.  
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