M ANUAL oF PROCEDURE

BALTIMORE YEARLY MEETING
OF THE
RELIGIOUS SoCIETY OF FRIENDS

UprDATED THROUGH AucusTt 2003

17100 Quaker Lane
Sandy Spring, Maryland 20860-1296

(301)774-7663
(800)962-4766
Fax: (301)774-7087
E-mail: bym@bym-rsf.org
http://www.bym-r sf.org/




Manual of Procedure




August 2003

Table of Contents

I 1 1107 (1o (o o SRR 1
[1. Structure of Batimore Yearly Meeting ........cccceevvviciiiieeieeeiiiiciiieeeeeen, 2
SESTIONS ...ttt a e e anaeeeeaans 2
FUNCEIONS ...ttt e e e e e 3
Officers — Appointment ANd DULIES ........ccveeiiiiieiiiiieiieeeee e 4
THUSEEES ..ot e e e a e e e 6
INEENTM MEELING ...t e e ea e 7
SearCh COMMITIEE .....eiieveiee et 9
SUPENVISOrY COMMILEER .....c.eeii i 10

S | OSSR 11
Committees. Appointment, Terms, Authority, & Responsibilities ............... 12
Advancement and Outreach Committee..........cccovvvveeeiiiiiee e, 16

Camp Property Management COmMmMIttee .........cccceeevvveeeeeiiiiineenns 17
Camping Program COMMItIEE ...........ceoieeeiieeiiiieenee e 18
Committee for Crimina and Restorative Justice...........cccovcvveeeennes 19
Educationa Funding Resources Committee .........ccceecveveeiiiiieeeens 20

Ethel Reynolds Fund Committee.........cvvveeviiiciiiieiiee e, 21

Faith and Practice Revision COmmIttee..........cccveveeiiiieeeiiciiieeens 22
Friendsin EAUCELION ..........cccvieeiiiiiiee e 23

Indian Affairs CoOmMmIttEE........ccocvviveiciiie e 24

Manual of Procedure COMMIttEE ..........cccevvveriiiee e 25
Ministry and Pastoral Care...........cccccvveeeeeeeiiiccieeeee e 26
Ministry and Counsel COmMMIttEE .........cccveeeeiiiiireeeiiiieeens 26

Nurture and Recognition of Ministry, Committee for the...... 27

Nominating COMMITIEE .........cooiueiiiiiiiriie e 28

Peace and Social Concerns CoOmmittee .........oevvveeviveeiiieesiieeennne 30
Program COmMMITIEE ........cevviiiiiiieeeee e 31
Religious Education COMMItEE ...........covcvveeeiiiiiiee e 32

Right Sharing of World Resources Committee............ccevvvvcveennnn. 33
Stewardship and Finance COMMItEE ..........cccevvveerieeeiiieeiiee e A

Sue Thomas Turner Quaker Education Fund Committee ............... 35

Unity with Nature COMMIttEE...........eeevveeeiiiiiiieeeee e, 36

Y outh Programs COMMITEE .........ccovvueeeeiiiiiie e 37

SPECIE GIOUPS ...ttt ettt ettt e e 39
CoUNSEING SEIVICE ....ooiiiiiiiiie e 40

Young Adult FHENdS..........ceeiiiiiiee e 41



Manual of Procedure

[11. Affiliation with Friends General Conference and Friends United Meeting

Friends General CONfEreNCe........cuvvveeeiiiiee e 42

Friends United Meeting...........ccceviiiiiiiiiiiiee e 43

IV. Corporations Affiliated with Baltimore Yearly Megting ............cc.e...... 45
FriendS HOUSE, INC. ....eeeeee e eenann 45

Friends NUrsing HOME, INC. ...oooovvvieeeiiiiiie e 45

Miles White Beneficial SOCIELY ........ccovveeiiieiiiiieniiee e 46

Sandy Spring Friends Schoal, INC. ..........cccoeeeeiiiiee e, 47

V. Representatives to Other Organizations............cueeeevivieeeniiiieeesiieneenn. 48
American Friends Service COmMMItE. .........cccvvveeiiciieeeeeriieee e 48

Friends Committee on National Legidation ............ccceeveeeiveennnnen. 49

Friends Committee on Unity with Nature ..............cccceeeeeivieeeenee, 50

Friends World Committee for Consultation, ............cccceeeeiivveeeeininennen.

Section of the AMENCas......ccoeeevieeiiiccee e, 51

Associated Committee of Friends on Indian Affairs..................... 52
Prisoner Vigitation and SUPPOI.........cocveeiiieeiiieeiieee e 53
William PENN HOUSE .....coovviiiiiee e 54

Young Friends of NOrth AMENiCa .........ceveviiveeeiiiiiee e 55
YOUthQUEKE .......ceviiiiiiieeie i e e 56

V1. Changesin Faith And PractiCe ..........ccccooeeiiiiiiiennie e 57
VII. Changesin the Manual of Procedure ...........cccccevvvieeeiiiineee i, 58
VI APPENDIX .t 59
Articles of Consolidation ...........cccveeeeiiiiiee i 59
Revisons to the Articles of Consolidation ..............ccceevveeniiieennnnen. 62
Revison to the Articles of Consolidation ............ccovcveeeeiiiienennnnee. 63



July 2004

|. INTRODUCTION

The purpose of this Manual is to provide a basis for the good order of the
Religious Society of Friends within Baltimore Yearly Meeting by outlining the
organizational structure of the Yearly Meeting, its officers and committees, and
itsrelationsto other Friends' bodies.

Certain responsibilities have traditionally been vested in Yearly and Quarterly
M eetings by the members of the constituent Monthly Meetings. Establishment,
laying down, consolidation, or division of Monthly Meetings, though initiated lo-
cally, is subject to the approval of the Yearly and Quarterly Meetings to which
such local Meetingsreport. Friends have granted the Yearly Meeting the power
to determineitsbudget and to make apportionmentsthereof to the Monthly Meet-
ings, either directly or through the Quarterly Meetings. ThisManual dealssolely
with the organizational structure the Yearly Meeting establishes to handle mat-
terswhich are entrusted or have been entrusted to it by the constituent Monthly
or Quarterly Meetingsor by individual Friends.
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Il. STRUCTURE OF BALTIMORE YEARLY MEETING OF
THE RELIGIOUS SocIETY OF FRIENDS

Baltimore Yearly Meeting of the Religious Society of Friendsisan organization
of the members of its constituent Monthly Meetings. In order to assure atten-
dance at the sessions of the Yearly Meeting, all Monthly Meetings regularly
appoint representatives. The privilegesand responsibilities of attendance at and
participation in the sessions of Yearly Meeting and of service on its committees
are open to al members of the Yearly Meeting, and, aside from their appointed
duties, representatives have no specia status or privilege in the sessions or or-
gans of the Yearly Meeting.

Intermediate between Monthly Meetings and the Yearly Meeting there have
customarily been bodies such as Quarterly Meetings and Half-Yearly Mestings.
Throughout this Manual of Procedure the term “ Quarterly Meeting(s)” will be
used to refer to al such intermediate bodies whether meeting quarterly or in
some other pattern.

The Yearly Meeting provides for the appointment of necessary officers as here-
inafter outlined and organizes its work through the appointment of committees
necessary for the effective carrying out of its concerns. The constitution and
duties of the usual committees are provided for in this Manual, but nothing
stated below isto be construed as requiring the Yearly Meeting to continue any
committee beyond the period of its usefulness or asforbidding the establishment
of other organs.

SESSIONS

The Yearly Meeting meets at |east once a year, at an appointed time and place
and for astated length of time, and, before adjournment, makes provision for the
time, place, and period of its next regular meeting.
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FuncTions

The functions of the Yearly Meeting are:

» tohear reportsfrom Quarterly Meetings, Monthly Meetings, and the organs
established by the Yearly Meeting, and to take action upon these as appropri-
ate.

» to consider and to implement as proper the concerns of groups or of indi-
vidual Friends.

» to nurture an atmosphere within the Society conducive to the strengthening
of the spiritual life of Friends and of the Quarterly and Monthly Meetings,
and to the wider dissemination of the principles and testimonies of the Reli-
gious Society of Friends.

» to receive and to dispatch epistles from and to other groups of Friends, to
accept the minutes of visiting Friends, and to prepare or endorse minutesfor
its members desirous of visiting among Friends outside the Yearly Meeting.

» tomake provision for participation in the work of wider Friends organiza-
tions.

» to approve a budget and to make apportionments thereof to the Monthly
Meetings.

» tomaintainacentra file of information concerning the affairs of the Society
within the area of the Yearly Meeting for the use of committees or of indi-
viduals in the furtherance of the purposes of the Yearly Meeting.

» to perform such other functions as from time to time shall appear proper to
the carrying out of the purposes of the Yearly Mesting.
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OFFICERS-APPOINTMENT AND DUTIES

The Presiding Clerk of Yearly Meeting, Recording Clerk of Yearly M eet-
ing, Clerk of Interim Meeting, and Recording Clerk of Interim Meeting
are selected from members of Baltimore Yearly Meeting. They are appointed
by the Yearly Meeting after nomination by the Interim Meeting and take office at
the end of the Yearly Meeting sessions at which they are appointed, to serve for
terms of two years, or until their successors are appointed. No officer should
serve more than six consecutive yearsin a particular office.

The Presiding Clerk serves as Clerk of all business Meetings of the Yearly
Meeting and acts as Convener should special sessions be required. The Clerk
serves as a member of the Interim Meeting, and as an aternate to the Clerk of
Interim Meeting. The Clerk also serves as amember of the Supervisory Com-
mittee, the Program Committee, the Trustees, and, in accordance with the provi-
sion of Friends General Conference, is a member of the Central Committee of
that body. Annually the Clerk nominates and the Annual Session approvesan ad
hoc Epistle Committee to draft a general epistle to other Friends groups for the
Yearly Mesting's review and approval. The Clerk reports to each regular ses-
sion of the Interim Meeting on activities as Clerk during the intervening period.

A retiring Clerk continuesto serve asamember of Interim Meeting and of an ad
hoc Yearbook Editing Committee for one year.

The Presiding Clerk and all former Presiding Clerks may be invited by a Quar-
terly or Monthly Meeting to serve as Listenersto help the Meeting find clear-
ness on a particular concern, use Quaker process more effectively, and make
better use of the resources of the Yearly Meeting. Any one or more of the
Clerks may be asked to initiate this process.

TheClerk of Interim M eeting convenes and guidesthe sessions of that Meeting
and of the Supervisory Committee, and serves as an alternate to the Presiding
Clerk of Yearly Meeting. The Clerk of Interim Meeting receives and expends
the funds of the Yearly Meeting as directed whenever neither the Treasurer nor
the Assistant Treasurer is able to do so.
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The Recording Clerk provides for the orderly recording of the proceedings of
the sessions of the Yearly Meeting and serves as an dternate to the Recording
Clerk of Interim Meeting. The Recording Clerk also serves as a member of an
ad hoc Yearbook Editing Committee.

The Recording Clerk of Interim Meeting provides for the orderly recording
of the proceedings of that Meeting and shares the work of recording the pro-
ceedings of Yearly Meeting sessions. The Recording Clerk of Interim Meeting
also serves as a member of an ad hoc Yearbook Editing Committee.

Reading Clerksare appointed by the Presiding Clerk as needed at Yearly Meet-
ing sessions.

Assistants to these officers may be appointed when deemed necessary.

The Treasurer and Assistant Treasurer are selected from among the mem-
bersof Baltimore Yearly Meeting. They are nominated to the Yearly Meeting by
the Interim Meeting and, when appointed by the Yearly Meeting in session, serve
beginning January 1 following the close of the annual sessions at which ap-
pointed, for terms of two years, or until their successors are appointed and quali-
fied. Aswith other officers, the Treasurer and Assistant Treasurer should serve
no more than six consecutive years in a particular office. The Treasurer and
Assistant Treasurer serve ex-officio as members of the Stewardship and Fi-
nance Committee.

The Treasurer receives and expends the funds of the Yearly Meeting as di-
rected, and maintainsfinancial records and books asdirected by the Stewardship
and Finance Committee, setting forth the financial conditions and resources of
the Yearly Meeting. The Treasurer serves as a member of the Interim Meeting,
the Trustees, the Supervisory Committee, and the Educational Funding Resources
Committee.

The Assistant Treasurer should become familiar with the procedures of the
Treasurer, assist the Treasurer and, whenever the Treasurer is unable to serve,
serve as Treasurer. The Assistant Treasurer serves as a member of the Interim
Meeting.
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TRUSTEES

The Trustees, like other committees of the Meeting, are selected by the
Meeting and are expected to act for the whole Meeting in carrying out
their responsibilities under the law. Thus, while trustees must be
conscious of their fiduciary obligation to preserve the assets of the
Meeting, they must also be continuously sensitive to the spirit of the
Meeting and its wish to fulfill the social testimonies of the Society of
Friends. The Meeting, in turn, should be sensitive to the lega
responsihilities of trustees which can, in certain circumstances, make
them personally liable for actions taken in the name of the Meeting.
Faith and Practice, |11 B, 4b

Trustees and other financial officers should seek to be asresponsive as
possible, withinthelimitsof legally imposed restrictions, totheconsidered
judgment of the whole M eeting on matters of palicy.

Faith and Practice, Appendix I, 2b

The Yearly Meeting appoints Trustees in accordance with its corporate charter.
These are at present nine in number: the current Presiding Clerk and Treasurer
of the Yearly Meeting plus seven persons nominated by the Nominating Com-
mittee and appointed by the Yearly Meeting to serve for terms of three years,
with the possibility of re-appointment for a second three-year term. Normally
one of these seven is from each Quarterly Meeting within the Yearly Mesting.
The Trustees may not co-opt additional members.

The Trustees meet at least annually. They are responsible for title to all real
property in the care of the Yearly Meeting, such as burying grounds, and for all
matters concerned with the invested funds of the Yearly Meeting. All trust
funds will, of course, be administered in accordance with the intentions of the
original donorsfollowing the policy outlined in Faith and Practice, Appendix I,
3. The Trustees should report annually to the Yearly Meeting.

The Clerk, or another designated trustee, serves as a member of the Camp
Property Management Committee.
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INTERIM M EETING

All members of Baltimore Yearly Meeting are members of Interim Meeting and
arewelcometo attend itsmeetings. Interim Meeting actsfor the Yearly Meeting
in the intervals between its sessions. It meets at least three times ayear and on
call as necessary.

In order to assure wide participation in Interim Meeting, each Monthly Meeting
inthe Yearly Meeting isrequested to appoint one person to attend Interim M eet-
ings. Ordinarily, no person should serve consecutively as Monthly Meeting ap-
pointee for more than six years.

Others expected to participate in Interim Meeting are:

the officersof the Yearly Mesting: the Presiding Clerk, theretiring Presiding
Clerk (for one year following retirement), the Recording Clerk, the Trea-
surer and the Assistant Treasurer. The Presiding Clerk of Yearly Meeting
serves as an aternate to the Clerk of Interim Meeting and the Recording
Clerk of Yearly Meeting serves as an aternate to the Recording Clerk of
Interim Meeting.

the Clerk and the Recording Clerk of Interim Meeting.
the clerks selected by each of the standing administrative and functional
committees of the Yearly Meeting and the Clerks of Baltimore Yearly Meet-

ing Young Friends Executive Committee and Young Adult Friends.

Friends selected to serve on the Search Committee of Interim Meeting and
on the Supervisory Committee.

The functions of Interim Meeting are:

to act for the Yearly Meeting when necessary in the intervals between ses-
sions.

to define staffing needs, set staff compensation policies, and be the em-
ployer of record. Interim Meeting selects, employs, and defines the respon-
sibilities of the General Secretary.
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* to nominate for approval of Yearly Meeting in session persons to serve as
Presiding Clerk, Recording Clerk, Clerk of Interim Meeting, Recording Clerk
of Interim Meeting, Treasurer, Assistant Treasurer, members of the Supervi-
sory Committee, and members of the Nominating Committee.

*  On Spring Yearly Meeting Day, Interim Meeting appoints from the floor an
ad hoc Naming Committee of two Friendsto nominate Friendsfor appointment
tofill thevacanciesonthe Search Committee. Thisad hoc Naming Committee
serves for one year or until a new ad hoc committee is appointed. The
Naming Committee usually presentsitsrecommendationsto I nterim Meeting
on Summer Yearly Meeting Day. At any time the Naming Committee may
present to Interim Meeting nominations to fill vacancies on the Search
Committee that occur during the year.

» tofill vacanciesamong Yearly Meeting or Interim Meeting officers, or onthe
Supervisory Committee or the Nominating Committee, when such occur
between sessions of the Yearly Meeting.

* torecommend to the Yearly Meeting dates and places for its sessions.

e to conduct necessary correspondence in the name of the Yearly Meeting
between sessions.

» to make sure that adjustments are made in the number of trustees of any
corporation to comply with legal requirements.

» tore-examine the function and structure of any Yearly Meeting committee
when necessary and make appropriate recommendationsto the Yearly Meeting
to enable the committee to carry out the concerns placed upon it.

* to consider proposed changes in the Manual of Procedure, report on its
actionsto thosewho initiated the proposal, and forward changesto the Yearly

Meeting as approved.

e tocarry out such other responsibilitiesasthe Yearly Meeting may refer toiit.
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SeArRcH COMMITTEE

The Search Committee is composed of six persons nominated by an ad hoc
Naming Committee and appointed by Interim Meeting, two appointed each year
to serve a term of three years. These persons become members of Interim
Meeting. No person may serve for more than six consecutive years. The Com-
mittee may not co-opt additional members.

The Search Committee nominates persons to serve as Presiding Clerk, Record-
ing Clerk, Clerk of Interim Meeting, Recording Clerk of Interim Meeting, Trea-
surer, Assistant Treasurer, members of the Supervisory Committee, and mem-
bers of the Nominating Committee. These nominations are proposed to Interim
Meeting and, if approved, are forwarded to the Yearly Meeting. The Search
Committee usually presents these nominations on behalf of Interim Meeting at
the Yearly Meeting sessions.

The Search Committee usually reports to Interim Meeting on Summer Yearly
Meeting Day. If the Search Committeeis able to fill any remaining vacancies
after Summer Yearly Meeting Day, it may bring these nominationsdirectly to the
Yearly Meeting sessions. At any time the Committee may present to Interim
M eeting nominationsto fill vacancieswhich occur during the year.

On Summer Yearly Meeting Day, Interim M eeting appoints from the floor an ad
hoc committee of two Friends to nominate Friends for appointment to fill the
vacancies on the Search Committee. Thisad hoc committee servesfor oneyear
or until a new ad hoc committee is appointed. The ad hoc committee usually
presents its recommendations to Interim Meeting on Summer Yearly Meeting
Day. At any timethe ad hoc committee may present to Interim Meeting nomina-
tionsto fill vacancies on the Search Committee which occur during the year.

Aswith other nominating bodies, the Search Committee normally does not nomi-
nate any of its own membersfor other responsibility.
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SUPERVISORY COMMITTEE

The Supervisory Committee is composed of the Clerk of Interim Meeting, the
Presiding Clerk and the Treasurer of the Yearly Meeting, and four additional
members of the Yearly Meeting nominated by the Interim Meeting for appoint-
ment by the Yearly Meeting. The Committee may not co-opt additional mem-
bers. The Supervisory Committee is chaired by the Clerk of Interim Meeting.

The four persons appointed by the Yearly Meeting also become members of
Interim Meeting. Two of these members are appointed annually for terms of
two years. Generaly, none of these members may serve on the Supervisory
Committee for more than six consecutive years. An individual may again be
appointed after aone year break in service. Terms begin at the end of the Yearly
Meeting sessions at which the appointment is made.

The General Secretary isresponsibleto this Committee, specifically toitsClerk.
The primary responsibility of the Supervisory Committeeisto beinregular con-
tact with the office staff. For this purpose it meets frequently with the office
staff. The Supervisory Committee should have awritten Personnel Policy with
job descriptionsfor each office staff position.

The Supervisory Committee recommends office staff compensation policiesto
the Interim Meeting, annually sets specific salaries for office staff, annually re-
ports al salaries and benefits to the Interim Meeting, and provides guidance to
the General Secretary in the employment of office staff.

The Supervisory Committee also oversees the maintenance of the office-resi-
dence property and grounds and the acquisition and maintenance of office equip-
ment and any other fixed assets, and annually recommends appropriate budget
itemsto the Stewardship and Finance Committee. Authority for the expenditure
of funds for normal maintenance up to a stated dollar amount may be delegated
to the General Secretary.

In addition, this Committee carries out such duties as Interim Meeting specifi-
cally assigns to it, and, between meetings of Interim Meeting, may act upon
urgent matters not involving policy nor of suchimportance asto justify aspecial
session of Interim Mesting. All such actions should be reported to I nterim Meet-
ing at its next session.
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STAFF

Interim Meeting selects, employs, and definesthe responsibilities of the General
Secretary. The General Secretary, with the guidance of the Supervisory Com-
mittee, may employ such staff as allowed in the budget approved by the Yearly
Meeting in session. The Camping Program Committee may employ Directors
for each camping program. The Directors, with the guidance of the Camping
Program Committee, may employ such staff asthe budgetsfor the various camp-
ing programsallow.

Other committees of the Yearly Meeting desiring staff should develop aproposal
and present it to Interim Meeting for approval. The proposal should include at
least the following: 1) job description; 2) the committee to which the staff isto
report; 3) budget and compensation.

After approval of the proposal, the committee interviews candidates and makes
a recommendation to the General Secretary, who employs and directs the staff
in accord with the proposal and general Yearly Meeting Personnel Policy.

Interim Meeting may require committees employing or directing staff to coordi-
nate personnel policies.
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CoMMITTEES—APPOINTMENT, TERMS, AUTHORITY, AND
RESPONSIBILITIES

The Yearly Mesting establishes committees for the carrying out of its purposes.
All committees should report annually. Each committee reports both on its ac-
tivitiesand on matterswhich are seen as needing attention, with some analysis of
the health of the committee. If a committee sees no way in which it can carry
out the concerns placed upon it, its members should request the Interim Meeting
to re-examine the function and structure of the committee and make appropriate
recommendationsto the Yearly Meeting. Failure of acommitteeto report isalso
anindication that areview process should beinitiated.

Concerned individual s desiring to establish anew committee or ad hoc commit-
tee bring their idea to Interim Meeting, either themselves directly, through their
Monthly Meeting(s), or through an appropriate committee if one already exists.
If after due consideration thereisgeneral support and approval, Interim Meeting
recommends to the Yearly Meeting that such a committee or ad hoc committee
be established. If the Yearly Meeting approves, the committee or ad hoc com-
mitteeisestablished.

Any report, action, or statement of a committee should be approved in the man-
ner of Friends at a meeting of the committee of which all the members of the
committee were given reasonable notice.

Unless otherwise provided, nominations of personsto serve on the committees
of the Yearly Meeting are made by the Nominating Committee. Nominations of
persons to serve on the Nominating Committee, however, are made by the In-
terim Meeting.

All appointments to committees are made by the Yearly Meeting in session, ex-
cept that Interim Meeting may make appointments to fill vacancies or to meet
other requirements arising between Yearly Meeting sessions.

TheYearly Meeting should eval uate carefully the recommendations of all nomi-
nating groups, exercising the responsibility to reject unsuitable namesaswell as
to approve those found acceptable.
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Unless other terms are set, approximately one-third of the membership of each
committeeis appointed annually for terms of three years, such termsto begin at
the end of the Yearly Meeting sessions at which the appointments are made.
Generally, no one may serve on the same committee for more than six consecu-
tive years. An individua may again be appointed after a one-year break in
service.

Any committee, except the Nominating Committee, may co-opt alimited number
of Friends for membership for a period not extending beyond the following ses-
sionsof Yearly Meeting. Committees may invite other persons, Friends or non-
Friends, to serve in a consultative capacity without becoming members of the
committee.

Unless otherwise provided, each committee selects its own clerk. Committee
clerks are selected from the members of Baltimore Yearly Meeting. Commit-
tees are encouraged to make careful provision for their ongoing work by select-
ing clerks in good time. Committee clerks usually take office at the close of
Yearly Meeting's annual sessions, to serve for the coming year. Sinceitis usu-
aly desirable that a clerk have some experience with the particular committee
before becoming its clerk, committees may, prior to Yearly Meeting sessions,
providefor selecting a prospective clerk from among their continuing members.
Committees report the names of their clerks while the Yearly Meeting is still in
session. Committee clerks serve as members of Interim Meeting.

Meetingsof al Yearly Meeting committees, except the Nominating Committee,
are open to al Friends. However, any committee reviewing sensitive matters
may hold an executive session.

Yearly Meeting committees are empowered to raise or accept monies only with
the prior approva of the Interim Meeting or the Yearly Meeting in session.

All administrative committees report their recommendations to the Yearly
Meeting or to the Interim Meeting for approval, unless authority has previously
been given such committees to act on their own proposals.
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Functional committees may act and issue statements on behalf of the Yearly
Meeting:

* whensuchactionsor statementshavethe prior approval of the Yearly Meeting
or the Interim Meeting.

» when such actions or statements are clearly in accord with the policy of the
Yearly Meeting as enunciated in its minutes or adopted statements.

Other actions or statements not meeting these qualifications should be clearly
identified as being the actions or statements of the committee issuing them and
not of the Yearly Meeting.

It is the duty of the functional committees from time to time, as the occasion
demands, to prepare position papers on matters of current interest and concern
within their fields of interest and to present these position papers before the
Yearly Meeting or the Interim Meeting for approval. Such position papers should
have the approval of the interested functional committee at a called meeting of
the committee and, if possible, are distributed to members of the Yearly Meeting
along with Yearly Meeting committee reportsprior to Yearly Meeting sessions at
which they will be considered. These papers, asadopted by the Yearly Meeting,
will then form the main part of the background of policy onthe basis of which the
functional committee may act on behalf of the Yearly Meeting.

The scope of authority possessed by an ad hoc committee should be included
inthe charge to the committee; if not included, the committeeisgoverned by the
above provisions depending upon whether it is primarily of an administrative or
functional character.

As ageneral practice, the Nominating Committee does not nominate members
of an ad hoc committee; the members select themselves. The names of mem-
bers and the dates of establishment of ad hoc committees are listed in the Year-
book.

When an ad hoc committee is established, atime limit is set for its duration. At
the end of that time, adecision is made by the Yearly Meeting as to whether the
ad hoc committee isto be continued for another specified period of time, madea

Page 14



July 2004

standing committee, or laid down. 1f no decisionismade by the Yearly Meeting,
the ad hoc committee automatically islaid down when the time limit expires.

Any other groups recognized by the Yearly Meeting which are not standing
committees or ad hoc committees are considered special groups and are de-
scribed in that section.

The Committees of Baltimore Y early Meeting are:

Administrative Committees:
Camp Property Management Committee
Faith and Practice Revision Committee
Manual of Procedure Committee
Nominating Committee
Program Committee
Stewardship and Finance Committee

Functional Committees:
Advancement and Outreach Committee
Camping Program Committee
Committee for Criminal and Restorative Justice
Educationa Funding Resources Committee
Ethel Reynolds Fund Committee
Friendsin Education Committee
Indian Affairs Committee
Ministry and Pastoral Care, formerly
Ministry and Counsel Committee
Committee for the Nurture and Recognition of Ministry
Peace and Social Concerns Committee
Religious Education Committee
Right Sharing of World Resources Committee
Sue Thomas Turner Quaker Education Fund Committee
Unity with Nature Committee
Y outh Programs Committee

Ad Hoc Committees (as needed)
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ADVANCEMENT AND OUTREACH COMMITTEE

The Advancement and Outreach Committee consists of approximately nine
members nominated by the Nominating Committee and appointed by the Yearly
Meeting with care to hame Friends who are familiar with Monthly Meetings
throughout the Yearly Meeting.

This Committee provides tools and resourcesto local Mesetingslooking for out-
reach ideas, for help starting new meetings and for ways to help those new to
Friendslearn about the Religious Society of Friends. The Committeeworkswith
the Publications Committee to assure that useful information about Baltimore
Yearly Mesting, itslocal Meetings and the Religious Society of Friendsisavail-
able from the Yearly Meeting web site and other Yearly Meeting publications.

The Committee appoints two of its members to serve on the Ethel Reynolds
Fund Committee for one-year terms. It also names one member to serve on the
Sue Thomas Turner Quaker Education Fund Committee for a two-year term.
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CampProrPERTY M ANAGEMENT COMMITTEE

The Camp Property Management Committee consists of six members nomi-
nated by the Nominating Committee and appointed by the Yearly Meeting. In
addition, either the clerk or another member of the Trustees, Camping Program
Committee and Stewardship and Finance Committee are ex officio members.
The Committee may appoint subcommittees as needed, which may include mem-
bers from outside the Committee. The Committee will normally meet at least
twice a year.

The Committee is responsible for the maintenance and operation of the present
and any future properties of the Yearly Meeting used for camping programs,
retreats and other similar activities. It may also manage any properties which
the Yearly Meeting may |leasefor the above purposes. Whilethe Committee has
full authority to carry out its tasks, the fiduciary responsibility for the Yearly
Meeting properties rests with the Trustees.

The Committee will manage the camp properties as one financial entity and will
prepare operating and capital budgets which will be listed separately within the
Yearly Meeting budget. For this purpose appropriate accounts will be estab-
lished, including a capital reserve account. The Committee will be responsible
for setting the fees for the use of the properties. All income generated by the
camp properties, including timber sales, will be available for the operation and
development of the camp properties. Gifts and bequests may be received into
the Committee’ saccounts. Financial statementswill be prepared annually at the
same time as the Yearly Meeting accounts, of which they will form a part.
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CampPING PRoGcrRAM COMMITTEE

The Camping Program Committee consists of approximately 18 persons nomi-
nated by the Nominating Committee and appointed by the Yearly Meeting, plus
the directors of the camping programs, ex officio.

The Camping Program Committee oversees, coordinates, manages, and oper-
atesall of Yearly Meeting endeavorsin thefield of camping: philosophy, consti-
tuency, financing, and program emphasis— seeking to providefor all thevarious
ages and interests of our Yearly Meeting through a variety of camping styles.
The Committee is responsible for the employment of camp directors, for estab-
lishing specific camp staff salaries, and for evaluation of camp staff.

The Clerk or another member of the Camping Program Committee serves as a
member of the Camp Property Management Committee.
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CoMMITTEE FOR CRIMINAL AND RESTORATIVE JUSTICE

The Committee for Criminal and Restorative Justice consists of not fewer than
six members nominated by the Nominating Committee and appointed by the
Yearly Meeting. The purpose of the Committee is to address incarceration and
criminal justice concerns, especially as they affect the treatment of offenders.
The Committee seeks to encourage prison ministry generally across the Yearly
M eeting and hel ps Prisoner Visitation and Support to find volunteersto visit fed-
eral and military prisons. The Committee acts as the conscience of the Yearly
Meeting on issues relating to prison concerns and the death penalty. The Com-
mittee also seeks to be a resource for Monthly Meetings by issuing notices on
specifictopicsrelated to crimina justice, collectinginformationfor aYearly Meeting
clearinghouse, and maintaining aspeakers’ bureau on prison concernsand death
penalty issues.

This Committee recommends to the Nominating Committee each year one per-
son for appointment by the Yearly Meeting to serve on the Board of Directors of
Prisoner Visitation and Support, which meetsin Philadelphiatwo or threetimesa
year.
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EbucaTioNaL FuNDING RESOURCESCOMMITTEE

The Educational Funding Resources Committeeis composed of at least six mem-
bersnominated by the Nominating Committee and appointed by the Yearly M eet-
ing, plus the Treasurer of the Yearly Meeting, ex officio. The purpose of this
Committeeisto help Friends secure secondary and post-secondary education by
providing loans. Preference is given to requests for loans for undergraduate
level study. Moniesand incomefrom both the Educational Fund and the Fair Hill
portions of the Consolidated Endowment Fund are used to provide loans.

Each Monthly Meeting annually appoints one person as a corresponding mem-
ber of this Committee. Such corresponding members normally serve for no
more than six consecutive years. No member appointed by the Yearly Meeting
serves at the same time as a Monthly Meeting corresponding member. The
corresponding member provides liaison between the Monthly Meeting and the
Committee. The corresponding member will meet with each applicant from the
Monthly Meeting, perhaps as a clearness committee, to consider together the
implications and responsibilities of debt. Applicants need to understand that as
they repay their loans, funds become available for future students. The corre-
sponding member’s advice to the Committee is an essential part of the applica
tion process and should include comment on the applicant’s involvement in the
Monthly Meeting and any information that would be hel pful in making adecision.

The Committee meetstwice ayear. It will meet on a Saturday in May to evalu-
ate applications and grant loans, and on a Yearly Meeting Day to discuss other
business. The Educational Funding Resources Committee reportsto the Yearly
Meeting at least once ayear on the state of the funds, |oans made available, and
any other business conducted.
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ETHEL REYNOLDSFUND COMMITTEE

The Ethel Reynolds Fund Committee has six members, two appointed by the
Religious Education Committee, two appointed by the Advancement and Out-
reach Committee, and two appointed by Nottingham Monthly Meeting. All ap-
pointments are for one-year terms. Members may not serve for more than six
consecutive years. Members are appointed at the time of Yearly Meeting ses-
sions; they select their own clerk.

The Ethel Reynolds Fund Committee evolved through decisionsby Interim Meeting
to make grants from the income of the bequest of Ethel Reynolds, amember of
Nottingham Meeting who died in 1976. According to the terms of the will, the
bequest is to be used for purposes of religious education or advancement and
outreach. The principal of the bequest may be used upon action of the Yearly
Meeting.

This Committee makes grantsfor projectsin the areas of religious education or
advancement and outreach upon application of Meetings, committees, Friends
agencies, or individuals. March 1listhedeadlinefor receiving applicationsto be
reviewed by the Committee on Spring Yearly Meeting Day, although applications
may considered at other times depending upon their urgency and the availability
of funds. It hasbeen the general practice that grants are made to individuals and
groupswithin Baltimore Yearly Meeting.
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FaiTH AND PrACTICE REVISION COMMITTEE

The Faith and Practice Revision Committee consists of at least three persons
nominated by the Nominating Committee and appointed by the Yearly Meeting.
These persons are appointed only when proposed revisions have been presented
in writing to the Yearly Meeting. The same provisions regarding rotation of
members and term limits apply as for other standing committees. When no
revisions are before the Committee and the Committee has completed al its
responsibilities, the Yearly Meeting releases these persons from their appoint-
ment to this Committee.

The Committee receives proposed changes and circulates proposed revisionsto

all the Monthly and Quarterly Meetingsin Baltimore Yearly Meeting with suffi-
cient time that Monthly Meetings may prepare comments for a Quarterly Meet-
ing session before Yearly Meeting. The Committee may help prepare proposed
changesto ensure clarity and consi stency with other sections of Faith and Prac-
tice. It isresponsible for ensuring that changes approved by the Yearly Meeting
areincorporated into Faith and Practice. Printing and distribution of Faith and
Practice or of its revised sections should be coordinated with the Publications
Committee.
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FrieEnDsIN EDucaTiION COMMITTEE

The Friends in Education Committee consists of approximately nine members
nominated by the Nominating Committee and appointed by the Yearly Mesting.
In addition, individuals may be coopted to serve on the Committee

The Committee works to support and nurture the schooling of young people
consistent with the beliefsand practices of the Religious Society of Friends. The
Committee promotes outreach and networking among the Friends' schools in
Baltimore Yearly Meeting, and serves as a resource on Quaker values in the
educational setting. The Committee also supports Friendswho are home school-
ing or involved in public schools. It cooperates with the Friends Council on
Education and other organizations providing support to Friends' schoolsand Friends
involved in educational endeavors.
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INDIAN AFFAIRSCOMMITTEE

Thelndian Affairs Committee consists of approximately 12 members nominated
by the Nominating Committee and appointed by the Yearly Meeting.

ThisCommittee stimulatesinterest in and activity concerning American Indians.
It cooperates with other Yearly Meetings and other Friends organizations in
projectsfor the benefit of American Indians. It concernsitself with legislation on
local, regional and national levelsinvolving Native American issues.

The ongoing work of the Indian Affairs Committeeisinspired by itshistory. In
1795 Quakers in the northern Shenandoah Valley, following the model estab-
lished by William Penn in Pennsylvania, set up afund under the care of Balti-
more Yearly Meeting to pay American Indians for lands Quakers had settled.
Unable to locate survivors of the natives, the Indian Affairs Committee distrib-
utes the interest income from this endowment to organizations which assist and
advocate for American Indians.

This Committee recommends to the Nominating Committee each year one per-
son for appointment by the Yearly Meeting to serve as the Yearly Meeting's
representative to the Associated Committee of Friends on Indian Affairs.
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M ANUAL oF PRoCEDURE COMMITTEE

The Manua of Procedure Committee, composed of not fewer than three per-
sons nominated by the Nominating Committee and appointed by the Yearly Meet-
ing, isresponsiblefor continually updating the Manual by incorporating al changes
in procedure adopted by the Yearly Meeting. The Committee may recommend
changes in procedure deemed useful to the Yearly Meeting. Such changes are
to be recommended in writing to the Interim Meeting for consideration and for-
warded to the Yearly Meeting if approved.
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M iNisSTRY AND PAsTorRAL CARE COMMITTEE

The Ministry and Pastoral Care Committee consists of approximately twelve
members nominated by the Nominating Committee and appointed by the Yearly
Meeting. Also, each Monthly Meeting isrequested to designate one of itsmembers
under a concern for ministry or pastoral care to participate in the meetings and
responsibilities of the Committee. Any member of the Yearly Meeting with a
concern for ministry or pastoral care iswelcome at the Committee's meetings.

The Committeeis concerned with deepening the spiritual life of Batimore Yearly
Meeting and of its constituent Monthly Meetings. The Committee carries an
active concern for calling forth and nurturing the gifts of the Spirit in the Yearly
Meeting. The Committee encourages and supports Monthly Meetings as they
recognize, publicly affirm, and practically support thoseindividual swho exercise
their giftsin faithful ministry and service.

The Committee supports and assists Monthly Meetingsin fostering community
and recognizing and addressing the needs of individuals within their Meetings.
Committee members are expected to visit a variety of Monthly Meetings
throughout the year. Monthly Meeting committeeswill be encouraged to invite
these visits. Monthly Meeting committees that deal with ministry and pastoral
care are encouraged to invite these visits.

The Committee supportsand assiststhe Yearly Meeting with programs, retreats,
workshops, activities at Annual Sessions, and other activities as needed. The
Clerk of the Ministry and Pastoral Care Committee serves as a member of the
Program Committee.

The Committee advises Monthly Meetings on the preparation of the Annual
Report of the Spiritual State of the Monthly Meeting in accordance with the
guidelines in our Faith and Practice. The Committee receives the approved
reports and incorporates them, with concerns and information about eventsin
the Yearly Meeting, into a Spiritual State of the Yearly Meeting Report to be
presented at Annual Sessionsto the Yearly Meeting.

The Committee considers requests for Yearly Meeting endorsement of minutes
of support for members traveling in the ministry outside our Yearly Meeting.
Such minutes usually are prepared by the Monthly Meeting in which the Friend
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holds membership and then endorsed by the Yearly Meeting. (See Faith and
Practice of Baltimore Yearly Meeting of the Religious Society of Friends,
Part |11 Practices and Procedures, Section B The Monthly Meeting, Sub-
section 5 Visiting Among Friends, b Minutes for Spiritual Service and, ¢
Endorsements.) If there is clearness to proceed, the Committee brings a
recommendation to the Yearly Meeting or Interim Meeting for this minute.
Minutes endorsed by the Yearly Meeting should bereturned to the Yearly Mesting.
Ordinarily, the endorsement is for one year.

The Committee maintainsthe Guidelinesfor Embracing the Ministry of Friends
and supports Monthly Meeting Committees of Oversight for these Friends.

As the need arises, the Committee explains to Friends the historical Quaker
practice of recording members in the ministry and the Committee maintains a
current list of all recorded ministerswithin the Yearly Meeting.
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NomINATING COMMITTEE

The Nominating Committee is composed of 21 persons, with at least one from
each Quarterly Meeting. One-third of the Committee is nominated each year
by the Interim Meeting for appointment by the Yearly Meeting. Quarterly Meet-
ings may suggest the names of suitable persons from their membership to serve
on the Nominating Committee.

The Committee recommends to the Yearly Meeting in session the names of
persons to serve on committees and in other offices for which no other means
of nomination has been herein provided. Unless otherwise specified, a three-
year termissuggested for all committee members, one-third of the membership
of acommittee being appointed each year to serve from the close of the Yearly
M eeting sessions at which they were appointed. Persons may be appointed to
an office or committee for no more than six consecutive years, unless longer
terms are specified.

Nominations may arise in the Nominating Committee, or may be suggested to
the Committee by Quarterly or Monthly Meetings, by clerks or members of
established committees, or by any member of the Yearly Meeting. Normally,
personsligiblefor nomination are members of Baltimore Yearly Meeting. How-
ever, the Nominating Committee may nominate Friendsfrom other Yearly Meet-
ingswho are sojourning among us. On the recommendation of aMonthly Meet-
ing, the Committee may nominate an active attender, except that appointments
to other Friends' organizations must be limited to members of the Society of
Friendsif the applicable bylaws so specify.

In general, committees charged with anominating function do not nominate any
of their own members; in general, Friends should attempt to serve the Yearly
Meeting on no more than one standing committee at atime. However, these
principles should not prevent the nomination of aparticularly well qualified Friend
as arepresentative to an outside body or as a member of an ad hoc committee,
after the Nominating Committee has given due consideration to other qualified
Friends. Nothing in this Manual should be interpreted as barring any Friend
from serving in a specific capacity when special circumstances warrant.
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Friends appointed to the Nominating Committee may complete aterm already
being served on another committee; and a Nominating Committee member may
be nominated for service on another committee immediately on rotation off the
Nominating Committee.

In order for the business and concerns of the Yearly Meeting to be effectively
carried forward, it is desirable for committees to be representative of various
age groups and interests and for Friends to become acquainted with various
aspects of Yearly Meeting affairs. It isthe duty of the Nominating Committee
to evaluate the qualifications of Friends for committee service and to endeavor
to beinformed about the functioning of Yearly Meeting committees, in order to
ascertain at what point acommittee assignment or achange of assignment might
benefit aFriend, the Yearly Meeting, or both.
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Peace AND SociaL CoNCERNSCOMMITTEE

The Peace and Social Concerns Committee consists of approximately 12 mem-
bersnominated by the Nominating Committee and appointed by the Yearly M eet-

ing.

The Committee recognizes that an enduring peace requires socia justice, and
that the two are inextricably bound together. Friends' concernsfor nonviolence
ininternational affairsand inthealleviation of situations of tensionin society are
translated into education and action programs of the Yearly Meeting. The Com-
mittee stimulates and coordinates activities of Monthly Meeting Peace and So-
cial Concerns Committees regarding those issues that affect the fabric of soci-
ety and on which Quaker testimonies can be brought to bear. It serves as a
resource to Baltimore Yearly Meeting and its constituent Meetings, gathering
and disseminating information.

The Voluntary Service Subcommittee seeks to encourage service projects
that are inter-generational, inter-cultural, clearly focused, and voluntary. The
projects should reflect the needs and wishes of host communities and address
current social needs. The Subcommittee'sroleisto help discern how and where
we are led to serve in our communities and to provide support and encourage-
ment to those who seek the way. Among the specific activities of the Subcom-
mittee areto serve asaclearinghouse of information on voluntary service projects,
and to organize and conduct experimental demonstration projectsto try out new
formats.

Friends are encouraged to record their personal statements of pacifism. Signed
and dated statements are sent to the Youth Secretary of the Yearly Meeting.
The names of all personsfiling such statements are to be listed in the Yearbook
published following receipt of the documents.
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ProcraM COMMITTEE

The Program Committee consists of nine persons nominated by the Nominating
Committee and appointed by the Yearly Meeting, plusthe following, ex officio:
the Presiding Clerk of the Yearly Meeting, the Clerk of Ministry and Pastoral
Care Committee, the General Secretary and Youth Secretary of theYearly Meeting,
the adult and youth Co-clerks of the Young Friends Yearly Meeting Program
Planning Subcommittee, the clerk of Junior Yearly Meeting staff, and aregistrar
appointed by the Committee.

The Program Committee has oversight of all program plansfor Yearly Meeting
sessions, including Junior Yearly Meeting, the planning of the time schedulein
detail, assigning places for all meetings, selecting guest speakers and special
program events or del egating the sel ection to appropriate groups, and caring for
the book room.
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REeLIciousEpucaTioON COMMITTEE

The Religious Education Committee consists of approximately 12 persons nomi-
nated by the Nominating Committee and appointed by the Yearly Meeting, and
the Clerks of the Religious Education Committeesof all Monthly Meetings. The
Committeeis an avenue through which the Yearly Meeting exercisesits respon-
sibility for the spiritual nurture of itsyoung people and adults.

The Committee supports Monthly Meeting Religious Education Committeesand
First Day School teachersin their work with all agegroups. Thisisdonethrough
curriculum planning, resourceinformation, and consultation with committee mem-
bers, aswell as through workshops, teacher preparation programs, and retreats.

The Committee appointstwo personsto serve on the Ethel Reynolds Fund Com-
mittee for one-year terms, and names a member to serve on the Sue Thomas
Turner Quaker Education Fund Committee for atwo-year term.
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RIGHT SHARING OF WORLD RESOURCES

The Right Sharing of World Resources Committee is composed of about nine
members nominated by the Nominating Committee and appointed by the Yearly
Meeting. In addition, individuals may be co-opted to serve on the Committee,
particularly from those local Meetings not otherwise represented.

ThisCommitteeworksto keep alive throughout the Yearly M eeting membership
the challengeto simplify our lives and to work in partnership with our sistersand
brothersinthe U. S. and throughout the world for amore equitabl e distribution of
the world'sresources. In doing so, this Committee works with the independent
Quaker organization Right Sharing of World Resources, Inc. The Committee
facilitates the coordination and exchange of information to meet these concerns.
It provides support for community devel opment and self-help programsthrough-
out theworld. The Committeeraisesfundsfor these programsthrough activities
such as simple meals.

The Committee also works with Monthly Meetings to address these concerns.
It may also bring to the attention of the Yearly Meeting other international and
domestic concernsthat affect rel ationshi ps between the economically devel oped
and less-developed countries or the relationship between people with greatly
different economic means wherever they may live.

Page 33



Manual of Procedure

STEWARDSHIP AND FINANCE COMMITTEE

The Stewardship and Finance Committee consists of 14 members nominated by
the Nominating Committee and appointed by the Yearly Meeting, with careful
attention to the specia need of this Committee to be knowledgeable about the
situation of al Monthly Meetings. Each Quarterly Meeting should be repre-
sented. In addition, the Treasurer and Assistant Treasurer are ex officio mem-
bers of this Committee, and either the Treasurer or the Clerk of the Stewardship
and Finance Committee from each local Meeting is a corresponding member.

The Committee each year prepares for Yearly Meeting consideration a budget
and a plan of apportionment of the budget to the Monthly Meetings. At least
every three years and whenever the Treasurer changes, it should arrange for a
certified public accountant to audit the Treasurer’s books and records, and those
of any other group or individual having charge of the expenditure of funds. 1t has
oversight of the accounting methods used and the adequacy of the financial
reportsgiven by the Treasurer, and it should make adequate provision for preser-
vation of all assets of the Yearly Meeting not specifically managed by the Trust-
ees.

This Committee al so should keep all Monthly Meetingsinformed of thefinancial
needs of the Yearly Meeting and aware of their responsibility to support ad-
equately the activities of the Religious Society of Friends, including any special
appeals from Friends General Conference and Friends United Meeting.

The Clerk or another member of the Stewardship and Finance Committee serves
as amember of the Camp Property Management Committee.
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SUE THOMAS T URNER QUAKER
EpucaTion FunD COMMITTEE

The Sue Thomas Turner Quaker Education Fund Committee consists of one
member appointed by the Advancement and Outreach Committee and one ap-
pointed by the Religious Education Committee. Such appointmentsarefor two-
year terms. Members may not serve for more than six consecutive years. Other
members may be co-opted as appropriate. 1n addition, Rosalind Turner Zuses
will serve as convenor without a term limit until such time as she is unable or
unwillingto continue.

The Fund was established in Baltimore Yearly Meeting in 1996 by Howard and
Rosalind Turner Zuses in recognition of Sue Thomas Turner’s long support of
Quaker education and Quaker valuesin public education. Its purposeisto sup-
port the understanding and practice of Quaker faith in schools and to support the
growth of alifelived inthe Spirit by members of the school communities. School
community membersinclude students, faculty, staff, administration, trustees, and
parents. The Fund istargeted for, but not limited to, Friends schools under the
care of a Friends Meeting.

The Fund is intended to be used for materials, lectures and consultants, work-
shops and retreats, and programs and activities which help to explain Quaker
faith and practice to members of the school communities, to be brought into the
schools for individuals or groups from the school communities to attend work-
shops, classesor retreats on Quaker faith and practice and spiritual development
and for the creation and distribution of materialsrelated to theseissues by mem-
bers of the school communities. The Fund would belimited to useswhich arein
addition to those already funded by aschool or committee budget, or to augment
funds to enable a use which exceeds ordinary funding.

Applicationsfrom schools, Meetings, committees, Friends' agenciesor individu-
as for a specific project must be received by February 15. In general, the
Committee meetsonceayear, usualy on Spring Yearly Meeting Day. Theamount
of money distributed is a percentage, adjusted as the Committee determinesis
appropriate, of the value of the Fund at the time of distribution.
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UNITY WiITH NATURE COMMITTEE

The Unity with Nature Committee consists of 15 persons nominated by the Nomi-
nating Committee and appointed by the Yearly Meeting. Monthly Meetings not
represented on the Committee are invited to select representatives to the Com-
mittee.

The Committee searches—and urges all Friends to search with them—for the
Light that enables usto discern and answer that of God in all creation.

It encourages Friends and othersto educate themsel ves and to engage in actions
concerning the care and restoration of the natural environment locally, regionally,
nationally, and globally.

It serves asaresource for Unity with Nature concerns and activities of individu-
alsand of Monthly Meetings.

The Unity with Nature Committee suggests names each year to the Nominating
Committee for appointment by the Yearly Meeting of a representative and an
aternate representative to the General Committee of Quaker Earthcare Wit-
ness.
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Y ouTH PROGRAMSCOMMITTEE

TheYouth Programs Committee consists of eight to ten adults nominated by the
Nominating Committee and appointed by the Yearly Meeting. Other members
are the Young Friends Conference Clerks, the Young Friends Yearly Meeting
Program Planners and two Young Friends appointed by the Young Friends Con-
ference BusinessMeeting. Theregional youth coordinators, the Yearly Meeting
YouthQuake representative, the Coordinator(s) of Junior Young Friends, and the
Youth Secretary are ex officio members.

The Youth Programs Committee oversees and coordinates all Yearly Meeting
youth programs—for junior high/middle school and high school youth, with the
exception of the Camping Program and Junior Yearly Meeting. It provides ad-
vice and support for the Youth Secretary. To do thesethingsthe Committeewill:

1. Recruit and mentor adultsin Baltimore Yearly Meeting who have aleading
to work with Young Friendsin the Yearly Meeting.

2. Support the Youth Secretary in the coordinating and communicating with
Junior Yearly Meeting and other Yearly Meeting Committees involved in
youth programs.

3. Ensure that the Young Friends Handbook is reviewed on a periodic basis
(at least every three years) by the Young Friends Executive Committee and
revised as needed. The Youth Programs Committee will review sections of
the Handbook that pertain to the spiritual and physical well being of the
Young Friends and suggest revisions as heeded. All revisionsto the Young
Friends Handbook will be approved by a Young Friends Conference Busi-
ness Meeting.

The Young Friends Yearly Meeting Planners serve on the Program Committee.
Every threeyears, according to the YouthQuake cycle, the Youth Programs Com-
mittee recommends the name of an adult to the Nominating Committee for ap-
pointment by the Yearly Meeting to serve athree-year term asthe Yearly Meet-
ing representative to the YouthQuake Planning Committee.
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The Young Friends Executive Committee is hominated and appointed by the
Young Friends Conference Business Meeting. To encourage youth to take an
active part in the affairs of the Yearly Meeting, the Young Friends Executive
Committee Clerk is expected to participate in Interim Meeting. Details of the
procedures of the Young Friends Executive Committee and Young Friends Con-
ferences can be found in the Young Friends Handbook, available from Balti-
more Yearly Meeting.
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SeeciaL GRoOUPS

Any other groups recognized by the Yearly Meeting which are not standing
committees or ad hoc committees are considered special groups. Only those
groupswhich have continued or expect to continue for sometimeareincludedin
the Manual.

Concerned individuals desiring to establish a new group bring their ideato In-
terim Meeting, either themselves directly, through their Monthly Meeting(s), or
through an appropriate committee if one aready exists. If after due consider-
ation thereis general support and approval, Interim Meeting recommendsto the
Yearly Meeting that such a group be established. If the Yearly Meeting ap-
proves, the group is established.

Some groups organi ze themsel ves while some others consist of ex officio mem-
bers. The description of each group explains its concerns, organization, and
membership. Unless otherwise provided, each group selectsits own clerk.

Each group is expected to report annually to the Yearly Meeting. Any report,
action or statement of a specia group should be approved in the manner of
Friends at a meeting of the group of which all the members of the group were
given reasonable notice.

Special groups are empowered to raise or accept monies only with the prior
approval of the Interim Meeting or the Yearly Meeting in session.

The specia group(s) of Baltimore Yearly Meeting is (are):

YoungAdult Friends
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Y ounG ADULT FRIENDS

Baltimore Yearly Meeting Young Adult Friends, constituted in 1986, isagroup of
women and men aged approximately 18 to 40 years. It is open to other adults
who may beinterested in the group’sactivities. It choosesitsown officers, term
lengths, meeting times, and goals. Its Clerk isamember of Interim Meeting.

The genera purpose of the group isto provide a place for young adult Quakers
and attendersto sharetheir spiritual journeyswith others. It providesfellowship
for people from widely scattered Meetings and includes those who may feel
isolated because there are few of their age in their Meetings.

The group meets at Yearly Meeting and reportsto Yearly Meeting. The group
holds several retreats a year. These include worship, meetings for business,
workshops, service projects, cooking and cleaning together, and social time.

Young Adult Friends suggests names each year to the Nominating Committee
for appointment by the Yearly Meeting of ayoung adult representative to Young
Friends of North America's regional meetings and annual conference. Travel
support for thisrepresentativeisincluded in the Yearly Meeting budget.
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[11. AFFILIATIONWITH
FrRiIENDS GENERAL CONFERENCE
FRIENDSUNITED M EETING
AND FRIENDSWORLD CoMMITTEE FOR CONSULTATION

Baltimore Yearly Meeting is affiliated with Friends General Conference, Friends
United Meeting and Friends World Committee for Consultation. Any member of
Baltimore Yearly Meeting may be considered for appointment to the various
agencies of each of these organi zations. A ppoi ntments of the appropriate number
of persons are made annually to serve three-year terms as members of the
Central Committee of Friends General Conference and as representatives to
FriendsWorld Committeefor Consultation, Section of theAmericas. Appointments
of the appropriate number of representatives and alternates to Friends United
Meeting are made every three years at the Yearly Meeting sessionsimmediately
preceding the Friends United Meeting Triennial sessions. Appointmentsto such
respons bilitiesare made by the Yearly M eeting, upon nomination by the Nominating
Committee, in accordance with the procedures and requests of the respective
bodies.

FrIENDS GENERAL CONFERENCE

Friends General Conference, established in 1900, is an association of some 14
Yearly Meetings and other regional Friends' entitiesand eight Monthly Meetings
as of 2002. Its coordinating body isits Central Committee, to which member
groups make appointmentsin proportion to the number of personsin their fellow-
ship.

Central Committee members are expected to participate in one long weekend
annually, and to serve on one of the program or administrative committees. This
may involve several other meetings annually. In addition they are expected to
communicate to Friends General Conference the needs and hopes of their par-
ent bodies, and to interpret to their own groupsthe needs and programs of Friends
General Conference.

All Friends are encouraged to attend the annual week-long Friends General Con-
ference Gathering of Friends each summer. Information about FGC resources
may be found on their web site, http://www.FGCQuaker.org.
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Details of the procedures of Friends General Conference can be found in the
Friends General Conference Organizational Blue Book available from Friends
General Conference, 1216 Arch Street, 2B, Philadelphia PA 19107.

FrRIENDSUNITED M EETING

Friends United Meeting, formed in 1902 asthe Five Years Meeting of Friends, is
composed of Yearly Meetings, 20 as of 1999, and smaller Quaker groups. It
meets triennially and publishes a complete record of its proceedings. It has
jurisdiction over mattersdelegated to it by the constituent Yearly Mestings. Friends
United Meeting may provide Yearly Meetingswith advice and counsel, and Yearly
Meetings may look to it for advice and counsel

Each Yearly Meeting in Friends United Meeting is entitled to appoint five repre-
sentatives to the Triennial Sessions, plus one additional representative for each
1,000 members or mgjor fraction thereof. (Accordingto FUM procedures, if an
appointed representative does not attend the Triennial, those representatives
present may select a replacement representative from those members of Balti-
more Yearly Meeting attending the Triennial. This should be reported to the
Yearly Meeting in session.) Representatives form the Representative Body.
Major matters and proposals are considered by the Representative Body and the
plenary sessions. Routine procedural matters may be acted upon by the Repre-
sentative Body and reported to the Plenary Session which reserves the right to
approve, disapprove, or reconsider.

At the time representatives are nominated, each Yearly Meeting names one of
its representatives to serve on the Triennial Nominating Committee and another
to serveonthe Triennial New Business Committee. BaltimoreYearly Meeting's
representatives, including those persons named to the General Board, serve also
for thethree yearsfollowing the Triennial sessionsto which they were appointed
as a support group for the relationship between Baltimore Yearly Meeting and
Friends United Meeting.

Between Triennial Sessions, the General Board isthe responsible body and legal
representative of Friends United Meeting. Each Yearly M eeting makes appoint-
ments to the General Board during the year preceding the Triennial Sessions.
The formula for determining the number of appointments is: membership of
3,000 or less, maximum of 2 appointees; 3,001 to 10,000, maximum of 3 appoin-
tees; 10,001 and over, maximum of 4 appointees. One of the General Board
membersis designated to serve on the General Board Nominating Committee.
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The General Board hasfour regular administrative Committees: Executive Com-
mittee, Finance Committee, Nominating Committee, and Program Coordinating
and Priorities Committee. The Nominating Committee of the General Board
includes one appointee from each Yearly Meeting, designated by the Yearly
Meeting, from among those who are its General Board representatives. The
General Board also appoints from its members such program committees as are
necessary to give continuity and support to thework of Friends United Mesting.
Every member of the General Board serves on at least one of its committees.

Practice has been for each Yearly Meeting to name one representative to the
Triennia Planning Committeefor the upcoming Triennial.

Yearly Mestings contribute to atravel pool, administered by the General Board,
to cover expenses of the designated number of representatives traveling to and
from the Triennial sessions.

All Friends are encouraged to attend the Friends United Meeting Triennial ses-
sions. Information about Friends United Meeting resources may be found on
their web site, www.fum.org.

Details of the procedures of Friends United Meeting can be found in the pam-
phlet, Friends United Meeting Organization and Procedure, 1996, available
from Friends United Meeting, 101 Quaker Hill Drive, Richmond Indiana47374.

FrRIENDSWORLD CoMMITTEE FOR CONSULTATION

Friends World Committee for Consultation (FWCC), formed in 1937, is a
worldwide association of Yearly Meetings and affiliated groups. It isaconsultative
body whose purpose isto provide links between Friends who may be separated
by geography, culture, or practicesthat emphasi ze different aspects of Quakerism.
It aimsto facilitate |loving understanding of diversity among Friends; to discover
together, with God's help, our common spiritual ground; and to facilitate full
expression of Friends’ testimoniesintheworld.

All Yearly Meetings and groups affiliated with FWCC worldwide meet together
once every three years. In an effort to keep these gatherings to aworkable size,
attendance is restricted to Yearly Meeting representatives and other appointed
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delegates and observers. Representation of Yearly Meetings at the triennial
sessionsis based on aformula of two persons for any Yearly Meeting or group,
three persons for Yearly Meetings with between 1001 and 3000 members, 4
representatives for Yearly Meetings with between 3001 and 5000 members, and
one additional representativefor each additional 5000 membersor fraction thereof.
The Yearly Meeting's representatives are selected by the Interim Meeting from
among the representatives to the Section of the Americas. Those attending the
FWCC triennial sessions are encouraged to report to as many groups within the
Yearly Meeting as possible.

Friends World Committee for Consultation is organized into four geographical
sections. Baltimore Yearly Meeting is in the Section of the Americas, which
coversthe entirewestern hemisphere. The Section, inturn, isdivided into smaller
geographical regions, of which Baltimore Yearly Meeting isin the Southeastern
region. Some activities of the Section of the Americas are the Quaker Youth
Pilgrimage (in collaboration with the Europe and Middle East Section), Wider
Quaker Fellowship, and Comite delosAmigos L atin-americanos (Committee of
Latin American Friends). The principal function of the regionswithin the Section
is to provide opportunities for as many Friends as possible within a particular
geographical regionto cometo know Friendsoutside of their own Yearly Mesting.

Each Yearly Meeting in the Section appoints representativesto the Section based
on aformula of four persons for the first 1000 members of the Yearly Meeting
and one for each additional 2500 members or fraction thereof.

Baltimore Yearly Meeting representatives are nominated by the Nominating
Committee and appointed by the Yearly Meeting for terms of three years, not all
representatives being appointed in the same year. Aswith other Yearly Meeting
appointments, service asarepresentativewill generally not exceed six consecutive
years. The representatives should be committed to openness and learning from
Friendsrepresenting other traditions of worship, theol ogy, and culture.

These representatives attend Sectional and regional meetings (usually an annual
meeting for each) and are digible to serve on the various committees of the
Section. All Friends are welcome at Sectional and regional meetings. The
representatives help keep the Yearly Meeting informed about the activities of the
organization.
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V. CORPORATIONSAFFILIATED WITH
BALTIMORE YEARLY M EETING

FrIENDSHOUSE, INC.

The Board of Trustees of Friends House, Inc. consists of 12 members nomi-
nated by the Nominating Committee and appointed by the Yearly Meeting, four
each year for three-year terms, plus seven members nominated by the Board of
Trustees of Friends House, Inc. and also appointed by the Yearly Meeting for
three-year terms, two each year intwo years and three thefollowing year. These
appointments are to begin with the Annual Meeting of the Board of Trustees
next after the Yearly Meeting sessions which made the appointment. A person
may serve no more than two consecutive terms. All trustees are selected from
the members of the Religious Society of Friends.

Trustees attend meetings, conduct business, and help keep the Yearly Meeting
informed of the work of the Board in operating a retirement home near Sandy

Spring, Maryland.

FriIENDSNURsING HOME, INC.

The Trustees of Friends Nursing Home, Inc., number 19. They are the same
persons with the same conditions of appointment and of service asthe members
of the Board of Trustees of Friends House, Inc.

The Trustees operate Friends Nursing Home and keep the Yearly Meeting in-
formed of its progress.
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MiLEsSWHITE BENEFICIAL SOCIETY

TheMilesWhite Beneficial Society of Baltimore City wasfounded and incorpo-
rated in 1874 to administer atrust established under the will of Miles White, a
member of the Eutaw Street Meeting, the predecessor of Baltimore Monthly
Meeting, Homewood. TheArticles of Incorporation state: “The objects of this
Corporation shall beto promote piety and Christianity (especially by the dissemi-
nation of books and tracts); to extend aid to the young in their religious, moral,
and intellectual training and education; and to relieve the deserving poor.”

Grantsto institutions and organi zations are made not earlier than March of each
year on the basis of written proposals addressed to the trustees in care of the
Society’s Secretary.

Grants made each year in May to individual scholars for undergraduate educa-
tion are based upon scholarship, character, service, prospective vocation, and
demonstrated need. Application forms can be obtained from the Secretary of
the Society and must be returned by March 31 for the following academic year.

Thetrust isadministered by thetrustees of the Society who “ shall annually make
awritten statement of its operations, and of the disposition and condition of its
finances for the preceding year, and submit the same to the Baltimore Yearly
Meeting of Friends.” The trustees are self-perpetuating.
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SANDY SPRING FRIENDS ScHOOL, INC.

The Board of Trustees of Sandy Spring Friends School, Inc., consists of from 20
to 30 persons, normally 24: six appointed by the Yearly Meeting, ten by Sandy
Spring Monthly Meeting, and the remainder by the Board itself. The Yearly
Meeting annually appoints one or two trustees to serve four-year terms, com-
mencing with the September meeting of the Board following their appointment,
and continuing until their successors are qualified. Appointees serve no more
than two consecutive terms.

The appointees attend meetings of the Board of Trustees, participate in the di-
rections of the programs of the corporation, and keep the Yearly Meeting in-
formed of such programs. Sandy Spring Friends School reports annually to the
Yearly Meeting.
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V. REPRESENTATIVE TO OTHER ORGANIZATIONS

Representatives to organi zations not part of the Yearly Meeting but to which the
Yearly Meeting regularly nominates, appoints or sends representatives, are nomi-
nated by the Nominating Committee and appointed by the Yearly Meeting in
accordance with the procedures of the organizations to which they are named.

AMERICAN FRIENDS SERVICE COMMITTEE

TheAmerican Friends Service Committee carries out service, devel opment, socia
justice, and peace programs throughout the world. Founded by Quakersin 1917
to provide conscientious objectorswith an opportunity to aid civilian war victims,
AFSC’'s work attracts the support and partnership of people of many races,
religions, and cultures. AFSC’swork is based on the Quaker belief in the worth
of every person and faith in the power of loveto overcomeviolence and injustice.

TheAFSC isdirected by the American Friends Service Committee Corporation,
through aBoard of Directorselected by the Corporation from among its members.
The Corporation membersall must be membersof the Religious Society of Friends.
AFSC is staffed by Quakers and other people of faith who share the Friends
desire for peace and social justice. The American Friends Service Committee
Corporation elects its own Board of Directors.

Baltimore Yearly Meeting may appoint five persons to the Corporation of the
American Friends Service Committee. These persons are hominated by the
Nominating Committee and appointed by the Yearly Meeting, not all in oneyear,
to serve each for three years. Those persons are expected to participate in the
annual meeting of the Corporation, usually held in Philadel phia.

Theserepresentatives are sel ected from those interested in projects of the Ameri-
can Friends Service Committee. They attempt to interest other personsin con-
tributing to, working for, and being concerned about the American Friends Ser-
vice Committee.
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The Middle-Atlantic Region of the AFSC works throughout New York and
New Jersey except the New York City area, Pennsylvania, Virginia, Maryland,
Delaware, West Virginia, and the District of Columbiaon issuesrelated to youth,
criminal justice, economic justice, social justice and peace building. Baltimore
Yearly Meeting also appoints one person to serve on the Executive Committee
of the Middle-Atlantic Region. The Regional Officeislocated in Baltimore.

The Yearly Meeting a so appointsamember of the MiddleAtlantic Region (MAR)
Executive Committee, who is nominated by the Nominating Committee and ap-
pointed by the Yearly Meeting to serve for three years, at most twice consecu-
tively. Thisperson isexpected to participate in Executive Committee meetings,
usualy heldin Baltimore. Further informationisavailable at the AFSC web site.
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FRIENDSCoMMITTEE ON NATIONAL L EGISLATION

The Friends Committee on National Legislation (FCNL) isapublicinterest [obby
founded in 1943 by members of the Religious Society of Friends. FCNL seeks
to bring the concerns, experiences and testimonies of Friends to bear on policy
decisionsinthenation’scapital. People of many religiousbackgrounds participate
inthiswork. FCNL's staff and volunteers work with a nationwide network of
thousands of people to advocate social and economic justice, peace, and good
government.

FCNL isgoverned by aGeneral Committee of 240 Friends, two-thirds of whom
are appointed by 26 of the U.S. Yearly Meetings and seven national Friends
organizations; the other third isappointed by the Genera Committee. All members
of the General Committee must be members of the Religious Society of Friends
and U. S. citizens. The General Committee meets each November to conduct
business. Thisincludesestablishing legidativepolicy and priorities. An Executive
Committee and several other Committees guide the program and administration
of FCNL between Annual Meetings. Further informationisavailable at the FCNL
web site.

The six Yearly Meeting representatives to the Friends Committee on National
Legidation are nominated by the Nominating Committee and appointed by the
Yearly Meeting, two each year for three-year terms.

These representatives are selected from those interested in the work of the
Friends Committee on National L egislation and are expected to participateinits
meetings. They attempt to educate other persons concerning the purposes of
the Friends Committee on National Legidationintheareaof civic actionin mat-
ters of concern to Friends, and to interest othersin contributing to, and working
for, thisorganization.
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QUAKER EARTHCARE WITNESS

The Quaker Earthcare Witness is a spiritually-centered organization of North
American Quakers seeking waysto integrate their concern for environment with
Friends' long-standing testimonies for simplicity, peace and equality. It has a
policy-making General Committee to which Yearly Meetings name representa-
tives. A smaller Steering Committee, drawn from the General Committee, over-
seesongoing activities.

The Unity with Nature Committee suggests names each year to the Nominating
Committee for appointment by the Yearly Meeting of a representative and an
aternate representative to the General Committee of Quaker Earthcare Wit-
ness.
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AssociATED CoMMITTEE ON FRIENDS
ON I NDIAN AFFAIRS

The Associated Committee of Friends on Indian Affairs has existed since 1869
when United States President-elect Ulysses S. Grant asked Friends to help him
find agentsto work with the Indians. Baltimore Yearly Meeting has been asso-
ciated with it sinceitsinception. As of 1996 there are five active centers. The
Associated Committee of Friends on Indian Affairs has an executive secretary
under the direction of an executive committee. Final responsibility restswith an
annual meeting, opento all, towhich al interested Yearly Meetingsareinvited to
send representatives.

The Indian Affairs Committee recommends to the Nominating Committee each
year one person for appointment by the Yearly Meeting to serve as the Yearly
Meeting's representative to the Associated Committee of Friends on Indian Af-
fairs.
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PRISONER VISITATION AND SUPPORT

Prisoner Visitation and Support is an incorporated organization sponsored by
morethan 30 national religious bodies and socially-concerned agencies. It seeks
to meet the needs of prisoners in the United States federal and military prison
systemsthrough an alternative ministry that is separate from official prison struc-
tures.

The Committee for Criminal and Restorative Justice recommends to the Nomi-
nating Committee each year one person for appointment by the Yearly Meeting
to serve on the Board of Directors of Prisoner Visitation and Support, which
meets in Philadel phiatwo or three times a year.
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WiLLiam PeENNHouse

William Penn House is a Quaker seminar and hospitality center in Washington,
Digtrict of Columbia. Established in 1966 as a project of Friends Meeting of
Washington, it wasincorporated as an independent, nonprofit entity in November
1993. Its structure includes a National Consultative Committee of representa-
tivesfrom 20 Friends' organizationsand Yearly Meetings.

Baltimore Yearly Meeting may appoint one person as representative and one
aternateto the National Consultative Committeefor aterm of threeyears. Nomi-
nations are made by the Nominating Committee and approved by the Yearly
Meeting in session.
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Y ouNG FRIENDSOF NORTH AMERICA

Young Friends of North America, formedin 1953, isan open religiousfellowship
of Friends from across North America and from a variety of Quaker back-
grounds. Although most of the group are between the ages of 18 and 35, thereis
no upper age limit. Young Friends of North America gathers regionaly in the
spring and the fall and meets as a whole for a week-long summer conference.

Baltimore Yearly Meeting Young Adult Friends suggests names each year to the
Nominating Committee for appointment by the Yearly Meeting of ayoung adult
representative to Young Friends of North America’'s regional meetings and an-
nual conference.

Page 56



July 2004

Y ouTHQUAKE

The purpose of YouthQuake, begun in 1975, isto build a spiritual community
based on love, respect, truth and understanding across the breadth of Friends. A
conference for youth aged 14 to 20 yearsis held every three years. Participants
come primarily from the United States. The YouthQuake Planning Committee
meets twice a year and consists of one representative from each participating
Yearly Meeting and Quaker organization.

Every threeyears, according to the YouthQuake cycle, the Youth Programs Com-
mittee recommends the name of an adult to the Nominating Committee for ap-
pointment by the Yearly Meeting to serve athree-year term asthe Yearly Meet-
ing representative to the YouthQuake Planning Committee.
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V1. CHANGESIN FAITH AND PRACTICE

Revisionsto Faith and Practice are initiated by one or more Monthly or Quar-
terly Meetings or Committees of the Yearly Meeting and are presented inwriting
tothe Yearly Meeting. The Yearly Meeting then appoints at least three persons,
nominated by the Nominating Committee, to serve on the Faith and Practice
Revision Committee.

The Committee may help prepare proposed changes to ensure clarity and con-
sistency with other sections of Faith and Practice. It circulates proposed revi-
sions to all the Monthly and Quarterly Meetings in Baltimore Yearly Meeting
with sufficient time that Monthly Meetings may prepare comments for a Quar-
terly Meeting session before Yearly Meeting. It isresponsible for ensuring that
changes approved by the Yearly Meeting are incorporated into Faith and Prac-
tice.
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VII. CHANGESIN THE MANUAL OF PROCEDURE

Changes in the Manual of Procedure may be initiated by the Interim Meeting
or by any member or any committee of the Yearly Meeting. The proposal first
should be presented in writing to the Interim Meeting. The Interim Meeting will
consider the proposal at its next meeting. 1f considered appropriate as presented
or revised, the proposal will be forwarded to the Yearly Meeting at its next ses-
sion, where it may be approved, rejected, postponed, or returned to the Interim
Meeting for further consideration. In any case, awritten report of the action of
the Interim Meeting should be sent to those initiating the item, who may then, if
s0 led, take the matter directly to aYearly Meeting session.

The Manual of Procedure Committee incorporates into the Manual changesin
procedure adopted by the Yearly Meeting and recommends changes in proce-
dure deemed useful to the Yearly Meeting.

When proposing changes, Yearly Meeting members or committees may find it
helpful to work with the Manual of Procedure Committee.
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VII1l. APPENDIX

ARTICLES OF CONSOLIDATION
Baltimore Yearly Meeting of Friends, Stony Run
Baltimore Yearly Meeting of Friends (Orthodox)

First: Baltimore Y early Meeting of Friends, Stony Run, and Baltimore Y early
M eeting of Friends(Orthodox) agreethat such corporationsshall consolidateand
thereby form anew corporation. Thetermsand conditions of the consolidation
and themodeof carrying the sameinto effect arehereby set forthinthese Articles
of Consolidation.

Second: The new corporation shall be formed under the laws of the State of
Maryland.

Third: Theconsolidating corporationsare Baltimore Y early Meeting of Friends,
Stony Run, and Baltimore Y early Meeting of Friends (Orthodox) both of which
are corporations organized and existing under thelaws of the State of Maryland.

Fourth: The matters and facts required to be stated in Articles of Incorporation
other than provisions with respect to incorporators are:

1. Thenameof thecorporationis: Baltimore Y early Meeting of the Religious
Society of Friends.

2.BaltimoreY early Meeting of the Religious Society of Friendsiscomposed
of themembersof Monthly Meetingsformerly affiliated with Baltimore
Y early Meeting of Friends, Stony Run, and Baltimore Y early Meeting
(Orthodox) (sometimes through intermediate bodies such as Quarterly
Meetings) together with all those persons who may hereafter become
members thereof, located in Maryland, Pennsylvania, Virginia, the
District of Columbia and other adjacent areas.

3. The purposes for which the corporation is formed are:

(A) To continuewithout interruption thework of Baltimore Y early Meeting
of Friends, Stony Run, and Baltimore Yearly Meeting of Friends
(Orthodox) and to have all their powers, duties, and obligations.

(B) To promote the religious interests and welfare of its members and its
constituent Monthly Meetings, together with the boards, committees,
institutionsand instrumentalities affiliated with the Religi ous Soci ety of
Friends, aswell asto maintain relationswith other religiousfellowships
to the end that mutual understanding and cooperation may be advanced.
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(C) Toacquire by purchase, gift, devise, bequest, or otherwise, and to own,
invest, reinvest, or dispose of property, both real and personal, for such
religious, educational, philanthropic and other related work asthe 'Y early
M eeting may undertake; to purchase, own, receive, sell, assign, carefor,
rent, lease, mortgage, or otherwise encumber, sell, assign, transfer and
convey such property for the general purposesof the'Y early Meeting; to
receive and hold in trust both real and personal property for Monthly or
Quarterly Mestings, boards, institutions and instrumentalities of the
Religious Society of Friends, or agencies affiliated with the Religious
Society of Friendsand to invest and reinvest the same; and to make any
contractsfor promoting the objects and purposes of the Y early Meeting.

(D) In general to exercise any, all and every power which has heretofore
been exercised by Baltimore Y early Meeting of Friends, Stony Run, and
by Baltimore Y early Meeting of Friends (Orthodox) and which any non-
profit religiousand charitabl e corporation can be authorized to exercise,
but no other power.

4. The post office address of the principal office of the corporation in
Marylandis5116 North Charles Street, Baltimore, Maryland 21210. The
name of the Resident Agent of the corporationin Maryland is Theodore
H. Mattheiss and the post office address of the Resident Agent is5116
North Charles Street, Baltimore, Maryland 21210. Said Resident Agent
isacitizen of the State of Maryland and actually resides therein.

5. The membership of the corporation entitled to participateinitsactivities
and meetings shall consist of the members of the Monthly Meeting
congregations affiliated with the Y early Mesting.

6. The number of the Trustees of the corporation shall be nine (9), which
number may be increased or decreased pursuant to a “Manual of
Procedure for Baltimore Yearly Meeting of the Religious Society of
Friends,” but shall never belessthanfour (4). The namesof the Trustees
who shall act initially until their successors are chosen and qualify are:
James D. Peacock, William J. Evans, F. Hooper Bond.

7. The Yearly Meeting shall not be authorized to issue capital stock.

8. Theduration of the corporation shall be perpetual.

Fifth:
(A) Theprincipal officesof BaltimoreY early Meeting of Friends, Stony Run,
and BaltimoreY early Meeting of Friends (Orthodox) arebothlocatedin
the City of Baltimore, State of Maryland.
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(B) Baltimore Y early Meeting of Friends, Stony Run, ownsreal property in
Frederick County and Cecil County inthe State of Maryland, thetitleto
which could beaffected by therecording of aninstrument among theland
record.

(C) Batimore Y early Meeting of Friends (Orthodox) owns no real property
inthe State of Maryland, titletowhich could be affected by therecording
of an instrument among the land records.

Sixth: These Articlesof Consolidationwere advised by the Executive Committee
of BaltimoreY early Meeting of Friends, Stony Run, and by the Executive Council
of Baltimore Yearly Meeting of Friends (Orthodox) on April 1, 1967 by the
adoption of aMinute declaring that the proposed consolidation provided herein
was advisable substantially upon the terms and provisions set forth in these
Articlesof Consolidation and directing that the proposed Articlesof Consolidation
be submitted for action thereon at the regular annual sessions of the respective
Y early Meetings. Thereafter these Articles of Consolidation were approved by
the respective regular annual sessions of the Baltimore Yearly Meeting of
Friends, Stony Run, and Baltimore Yearly Meeting of Friends (Orthodox)
according tothemanner of Friends, without dissent, at said sessionsboth of which
were held on Saturday, August 5th, at 2:00 P.M. as provided by the Laws of
Maryland and the Charters of the respective corporations.

Seventh: Both BaltimoreY early Meeting of Friends, Stony Run, and Baltimore
Y early Meeting of Friends (Orthodox) agreeto execute, deliver and fileany and
al instruments or documents necessary or appropriate to accomplish the
objective above stated.

IN WITNESS WHEREOF, Baltimore Y early Meseting of Friends, Stony Run,
and Baltimore Y early Meeting of Friends (Orthodox) have caused these Articles
of Consolidation to be signed in their respective corporate names and on their
behalf by their respective officers and their respective corporate seals to be
hereunto affixed and attested as of thisfifth day of August, 1967.

Attest: BALTIMORE YEARLY MEETING OF FRIENDS, STONY RUN
Mary S. Farquhar Harry S. Scott, Jr.
Recording Clerk Presiding Clerk

Attest: BALTIMORE YEARLY MEETING OF FRIENDS (ORTHODOX)

Lucy G. Wellons Alfred H. Mikesdll
Recording Clerk Acting Alternate Presiding Clerk
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Revisions To THE ARTIcLES OF CONSOLIDATION

Approved by Baltimore Y early Meeting Representaive Meeting, October 28,
1995 (R95-57)

Recorded: Department of Assessments and Taxation of the State of
Maryland, December 4, 1995

Fourth:

2.“BaltimoreY early Meeting of the Religious Society of Friendsiscomposed
of themembersof Monthly Meetingslocatedin Maryland, Pennsylvania,
Virginia, the District of Columbia and other adjacent areas formerly
affiliated with Baltimore Y early Meeting of Friends, Stony Run, and
Baltimore Y early Meeting (Orthodox), together with all those persons
who may hereafter become members of existing or newly created
Monthly Meetings.”

3.

(B) First sentence. “ Thecorporationisorganized exclusively to promotethe
religious, charitable, and educational interests of its members and its
constituent Monthly Meetings, together with the boards, committees,
institutionsand instrumentalities affiliated with the Religi ous Soci ety of
Friends.”

Sentence added: “For the above purposes the corporation may make
distributions to organizations under Section 501(c)(3) of the Internal
Revenue Code (or the corresponding section of any future Federal tax
code.)”

(C) First sentence. “To acquire by purchase, gift, devise, bequest, or
otherwise, and to own, invest, reinvest, or dispose of property, both real
and personal, for religious, charitableand educational purposesand other
related work as the Y early Meeting may undertake:...”

(D) Second sentence added. “ Notwithstanding any other provision of these
articles, the corporation shall not carry onany activity not permittedtobe
carried on (a) by a corporation exempt from Federal income tax under
Section 501 (c)(3) of the Interna Revenue Code (or corresponding
section of any future Federal tax code) or by acorporation, contributions
towhich aredeductible under Section 170(c)(2) of the Internal Revenue
Code (or corresponding section of any future Federal tax code).”
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4. First and second sentences. “The post office address of the principal
office of the corporation in Maryland is 17100 Quaker Lane, Sandy
Spring, Maryland 20860. The name of the Resident Agent of the
corporationin Maryland is Frank Massey and the post office address of
the Resident Agent is 17100 Quaker Lane, Sandy Spring, Maryland
20860.”

6. Third and fourth sentences added. “Each Trustee shall be amember of
aMonthly Meeting whichisconstituent of theBaltimoreY early Meeting.
The trustee shall be appointed at the annual meeting of the Baltimore
Yearly Meeting, usually held in August of each year, for aterm as
designated in the Manual of Procedure of the Baltimore Yearly
Meeting.”

8. Second sentence added. “However, should the corporation be dissolved
theassetsshall bedistributed for oneor moreexempt purposeswithinthe
meaning of Section 501(c)(3) of the Internal Revenue Code, or
corresponding section of any futuretax code, or shall bedistributedtothe
Federal government, or to a state or local government for a public
purpose.”

9. New paragraph added. “9. No part of the net earnings of the corporation
shall inureto the benefit of, or be distributable to its members, trustees,
directors, officers or other private persons, except that the corporation
shall be authorized and empowered to pay reasonable compensation for
servicesrendered and to make paymentsand distributionsin furtherance
of Section501(c)(3) purposes. No substantial part of theactivitiesof the
corporation shall be the carrying on of propaganda, or otherwise
attempting to influence legidation, and the corporation shall not
participate in, or intervene in (including the publishing and issuing of
statements) any political campaign on behalf of, or in opposition to, any
candidate for public office.

REVISION to the ARTICLES OF CONSOLIDATION
Recorded with the State of Maryland: September 5, 1996

Fourth: 1. "The name of the Corporation is: Baltimore Y early Meeting of the
Religious Society of Friends, Inc. "
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